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Connecting people by enabling innovative
and sustainable telecommunication

OUR VISION
we transform lives by enabling communication
Indus Towers Limited is India’s largest telecom tower company.
It is an enabler for the digital communication revolution in India.
We are a driven, entrepreneurial and innovative organisation
committed towards growing our business in a sustainable manner,
while remaining accountable to all our stakeholders.
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VOICE OF the CEO
Dear Stakeholders,
This year was a defining moment for Indus Towers, as we
marked a milestone of 10 years of leadership as a digital
telecommunication infrastructure provider. We are happy
to present our 5th annual sustainability report as we are
set to contribute to the global and the Indian development
agenda through our sustainable business practices aimed
at transforming lives by enabling communication. At Indus,
we feel it is important to have an open conversation about
sustainability with all stakeholders to be able to jointly realize
the synergies.
We believe that the only way to transform lives by enabling
communication is through collaboration with our Partners,
Landlords and Customers. As customer centricity is the
cornerstone of our ethos, our partnership with customers is
the most valued one for us.
In taking stock of how we have performed as a company, the
truest form of testament, is what our customers think. We are
very pleased to share that Indus has a high score of 92 in the
Customer Satisfaction Survey of 2018. The rating itself speaks
for the perseverance, endurance and team collaboration put
forward by everyone in exceeding customer expectation and
delivering value. This is the foundation of our success.
With the global agenda being set for 2030 by the adoption
of 17 Sustainable Development Goals (SDGs), the signing
of the Paris Climate Change Agreement and the enormous
thrust on sustainability by the Government of India through
its numerous schemes, I can only be excited about what
lies ahead. We have targeted six Big Hairy Audacious Goals
(BHAGs) to be achieved by 2021. In line with our business
strategies and the aim of driving our Zero Diesel BHAG, we
have launched Harit Sanchar through green innovation which
is highly scalable and first of its kind in the tower industry
to maintain 24x7 energy availability at the site. We will
continually scale up our existing Green Site initiatives and
supplement this with a host of new and innovative solutions
with a vision to eventually make Indus sites diesel free.
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Another priority for us is the occupational safety at our sites.
We are committed to a culture of Safety in our working
environment. It is of utmost importance to us that we gear
our systems towards ensuring no loss of life across our
operations. Using innovative training modules and state-ofthe-art remote management and automation solutions, we
are ensuring that each member of the Indus family remains
safe. It gives me great pride to share that this year Indus
Towers has received a much-coveted award from FICCI for
our safety practices.
Our Landlords are important stakeholders who play a pivotal
role in our business growth sustenance in this competitive
world. We have put in place a structured approach that helps
us create long-term relationships.
Our Partners are the backbone of our operational excellence
and we believe in building trust and enduring relationships
with them. Our Partner Satisfaction Index (PSI) score of 83
indicates that we are well on our path to achieve this.
With sustainability, environment and customer-centric
design thinking at the core of this endeavour, we are looking
at providing socially acceptable infrastructure for multiple
stakeholders through smart digizen centric services. While
deploying world-class technologies and innovation in the
telecom infra space, we continue to play a pivotal role in
building street furniture that aesthetically connects an
inclusive India.

Another pillar of our ethos is to create wider societal benefits
beyond our business. Our approach and support in enabling
effective communication during natural disasters has scaled
new heights and we are preparing to multiply the impact we
create on the ground. We are evaluating our point of presence
in the tower locations as a potential area of intervention.
While our CSR enables us for social license to operate,
we have also identified CSR as the single most important
tool for our employees’ engagement and satisfaction. Our
social initiatives are focused in the realm of environmental
sustainability, promoting education, empowering women,
digital India & Swachh Bharat. We are currently developing a
technology enabled tool for driving employee volunteering.
The tool will create an avenue to transform CSR into Personal
Social Responsibility (PSR), which truly engages and fulfils
the need to give back to society and create a sense of overall
well-being.
We would like to acknowledge that our success reflects the
support of all our stakeholders in putting in India first– always.
Thank you for your unstinting support and appreciation.
As always, I would welcome your views and valuable
feedback to make our journey enriching.

Bimal Dayal
Chief Executive Officer
Indus Towers Limited

It is a matter of prestige that for the fifth successive time, Indus
has been recognized internationally by Gallup Great Place to
Work and nationally by the Great Place to Work Institute and
Economic Times as one of India’s best companies to work
for. Additionally, our Towering Personalities campaign has
won ‘The Marketing Campaign of the Year 2017’ awarded by
Times Network National Awards for Marketing Excellence
and CMO ASIA. This is the first time ever for a telecom tower
company in India to have achieved this recognition.
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Business HIGHLIGHTS

for FY 2017-18
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Awards
& achievements
The Economic Times & Great Place To Work
Institute 2018
Won India’s best telecom company to work
for in 2018 for the fifth consecutive year and is
among the top 20 companies.
Visionary CEO 2018
Indus Towers CEO Bimal Dayal was awarded
the Visionary CEO, for his leadership in
developing smart cities digital infrastructure.
ET Now CSR Leadership Awards 2018
Won the best Corporate Social Responsibility
Practices Award.
Amity Telecom Awards For Excellence 2018
Won the award for excellence in the category
of ‘Top Infrastructure Company of the Year
2017’.

Times Network National Awards for Marketing
Excellence 2017
The Marketing Campaign of the Year 2017
award by Times Network National Awards for
Marketing Excellence in association with CMO
Asia.
The National CSR Leadership Congress &
Awards 2017
Won the prestigious ‘National Award for
Excellence in CSR & Sustainability’.
11th Express, Logistics & Supply Chain
Leadership Awards 2017
Won 3 awards under ‘Best project contributing
to organizational value’, ‘Sustainability
and Innovation and ‘Overall excellence in
procurement and sourcing’ categories.

India’s Top Telecom Towers Company 2017
Winner of prestigious Voice & Data 100 for the
seventh consecutive year.

FICCI Road Safety Awards 2017
Won a special Jury Award on ‘Act Now Be
Safe- Safe Two Wheeler & Four Wheeler’
Initiative.

Gallup Great Workplace Award 2017
Proud winner of the esteemed Global Gallup
Great Workplace Award for the 4th time in a
row.

29th Edition Of Qualtech Prize 2017
Proud To Win ‘Runner Up’ and ‘Best
Presentation’ Award in the 29th Edition of
QualTech Prize 2017 for ‘AAP PE Project’.
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FOSTERING PROCESS EXCELLENCE
WE PRIDE OURSELVES IN FOSTERING
EXCELLENCE ACROSS OUR PROCESSES

Aligned SDGs:
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Indus has leveraged innovative tools and
methods to foster excellence across its
processes and culture. Use of innovative
IT solutions in particular has enabled the
development and evolution of frameworks
for management of policies, assessment of
processes, monitoring of process parameters
and quantification of process excellence.

Process Refresh Framework
The Process Refresh Framework at Indus is aimed to
encourage all employees to get knowledge of the process
which is relevant to them. We have developed an online
repository of processes for the entire organization. The
repository can be accessed by all employees at any given
point in time and users can look up the relevant processes as
per the function.

To ensure that the process repository remains updated, every
year a process refresh exercise, with the involvement of
relevant stakeholders, is initiated at functional levels for each
process. Additionally, processes are also refreshed as and
when required, in response to the closure of improvement
projects, internal audit findings, functional review findings
and other internal and external business requirements.
During FY 2017-18, a total of 373 processes were refreshed.
We have implemented the “Indus Process Certification
Program (IPCP)” with the objective to encourage all
employees to get certified on knowledge of the process
which is relevant to them. A web-based IT tool has also been
developed and made available to all employees to facilitate
the process of certification.

2
Check for Circle
Exceptions

1
Process Review
with Function
Owners/SMEs

3
Update ARIS
with required
changes

Process
Refresh on
ARIS
4
Take approval
from process
owner on
updated process

6
Communication
from process owner
to all stakeholders/
users in the spirit of
process improvement
5
Make Process
LIVE on ARIS
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Routine Work Management

RWM And Process Linkage

Daily work management at Indus is termed as Routine Work
Management (RWM). Indus utilizes RWM tool to identify,
monitor, analyse and improve the standards for key process
parameters at each level based on roles and responsibility.
RWM score is generated using the calculation method that
continues to evolve. At present, Training, Implementation
and Maturity are the three components used to arrive at the
total RWM score. Throughout FY 2017-18, the RWM score has
remained above the target.

RWM is closely linked with ARIS, an online repository for
process standardization. Around 378 processes have been
documented in ARIS with inputs coming from RWM metric
selection. The RWM monitoring leads us to consistent
business results and improve or create new processes.

Policy Management Framework
A Policy Management Framework has been developed at Indus with the overall objective to facilitate achievement
of company BHAGs and to ensure alignment of individual goals with the company goals. The company vision works
to pave way for the five year BHAGs, which in turn are translated into annual targets or the Annual Building Blocks.
In December every year, the process of policy deployment is initiated, where the Annual Building Blocks are further
disaggregated to formulate company policy, with due consideration to the priorities identified by the board. In
much the same way, functional priorities feed into the company policy to make way for the formulation of functional
policies – which then further cascade to the respective teams through a catch ball process. The entire process is
completed by March and at the beginning of the financial year, policy documents are finalized.
We are implementing a robust policy review mechanism, throughout the management structure. Policies are
reviewed at a predefined frequency for each topic. The responsible authorities for the review of policies relating to
a particular topic are also defined.

Company Vision

5 Year BHAGs

Annual Building Blocks
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Board Priorities

Company Policy

CEO

Functional Priorities

Function Policy

CEO minus 1 level

Role Priorities

Role MPs

CEO minus 2 level

Process Excellence Scorecard

Indus Idea Incubator

Indus has designed a process excellence scoring system
called PE scorecard to measure the TQM health of various
functions / circles. The PE scorecard is a dynamic tool which
reflects current priorities and serves as the single implement
to measure PE at Indus. It has been in implementation since
FY 2011-12 and has consistently exceeded the annual targets,
reaching 91.5% in FY 2017-18, much above the target of 80%.

The Indus Idea Incubator is an online platform where
employees are encouraged to submit their ideas for driving
excellence and continuous improvement. The ideas are
evaluated based on certain set parameters like originality,
alignment with company values and circle/function
objectives, feasibility and impact amongst others. So far,
7,500 of the submitted 11,500+ ideas have been approved for
implementation.

PE Score for 2017-18 is

91.5

Consistently exceeded annual target of 80

IDEAS SUBMITTED

IDEAS APPROVED

YELLOW BELT PROJECTS

GREEN BELT PROJECTS

REPLICATION PROJECTS

11500+
7500+
3500+
60+
1500+
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DOING BUSINESS RESPONSIBLY
UPHOLDING THE HIGHEST STANDARDs
IN OUR BUSINESS OPERATIONS

Aligned SDGs:
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Partnering for success and building lasting
relations with our Customers, Partners and
Landlords.
We reliably deliver high-quality services to leading
telecom operators and are indirectly linked to the ocean
of mobile users across the country. We communicate with
our Customers transparently, build trust and understand
their concerns and expectations. This degree of mutual
understanding help us to completely align with their needs,
making us their preferred Business Partner. Our continually
increasing Customer satisfaction scores are a testimony to
the success of our Customer-centric approach.

Our Customers
Being in a B2B model, our business is all about helping
our customers to widen their user base. Apart from our
investors, our portfolio of Customers also includes other
leading telecom service providers, Reliance Jio and BSNL.
The ever evolving and competitive industry landscape that
we operate in, requires us to be proactive in developing and
enriching our service portfolio to create a better experience
for our Customers. We operate our business on an operator
neutral and non-discriminatory platform.

Strengthening our Relationship
with Customers
We strive for consistent improvement and are committed to
use Customer feedback which has enhanced their trust in us
and created the platform for understanding and identifying
key issues. We measure our performance on the Customer
Satisfaction Index (CSI) through self- administered webbased interviews and online surveys by an independent third
party. Over the last five years, Customer satisfaction levels
have improved by nine points.
Customer Satisfaction Index

2015-16

2016-17

2017-18

91

91

92

Engaging with our Customers
Our engagement with Customers takes place both at
operational and strategic levels. Teams at the circle level
engage with our Customer counterparts on a regular basis,
providing assistance and support on operational issues like
deployment, delivery, finance, maintenance etc. which are
supplemented with senior management level interactions
in the form of governance meets serving as a platform for
discussing strategic issues.
We also publish quarterly newsletter ‘Indus News’ to
showcase our key regional highlights, updates, stories,
operational achievements, innovative and best practices at
sites that allow our Customers to understand our vision and
commitment to serve them better.

Our Landlords
Landlords are important stakeholders who play a pivotal role
in our sustainable business growth in this competitive world.
We work with over 1,39,000 Landlords, creating long-term
relationship and providing them with the best experience.
Today, our infrastructure constitutes of over 1,23,500 towers
ranging from traditional lattice-type structure to aesthetically
designed lightweight hybrid poles.

1,39,977 landlords
AND GOING STRONG
15

LANDLORD COMMUNITY PROGRAMS

Our engagement with the Landlords

HAVE LED IN

Great
Connect and
High Level of Landlord Satisfaction

We acquire sites for tower installations which improves
network coverage in areas with space crunch. Our Business
Partners in this endeavour are individual Landlords as well
as various institutions such as development authorities,
municipal corporations, transport corporations, water
boards, etc.
The contribution and significance of institutional acquisition
is on the rise with the increased RFAI from 17% to 26% in
FY 2018. With the support from multiple segments of
government institutions, private players and defence
establishments, we have explored various opportunities in
resolving the rental, sharing and access related issues.

Building Trust,
Organized More than

690 Landlord
Community Events

Health
Check-ups

Creating
awareness about
EMF-Related
issues

Key Achievements

Tree
Plantation
Drives

Coffee with
Circle CEO

Hygiene
Drives

MOU Signed with IOCL for 26,000 sites and HPCL for
13,000 sites
Installation order of 56 sites received from Delhi
Cantonment under Institutional Acquisition
Successful installation of metro pillar sites in DMRC,
Mumbai Metro, Chennai Metro
Collaborated with Rapid Metro, Delhi Development
Authority, Noida Authority, Chennai Metro Pillars, Tata
Power, Lucknow Cantt, Delhi Cantt etc.

Nurturing our Relationship with the Landlords
With Landlord Relationship Management (LLRM), we aim
to improve the engagement activities with our Landlords,
thereby creating a strong, trustworthy and transparent
relationship with them. LLRM also provides better access to
Landlords, ensuring faster renewal for business continuity
with optimum costs, fewer outages and contribute back to
the community.
We conduct proactive site visits to check hygiene and
inquire with the Landlords about any concerns related to
towers. This helps in maintaining effective communication
and engagement.
16

LANDLORD COMMUNITY PROGRAMS
Property Manager - Single Repository of
Landlord Information
The information related to Landlords, property lease,
documents, rental NFAs and other activities is stored in
the Property Manager. The data is easily accessible to the
users based on its sensitivity and automated controls are
implemented to minimize the risk of fraudulent activity and
timely as well as swift rental payment.
The creation of automated rent master based on regular
inputs at both the corporate and circle level has improved
data accuracy, ease of data analytics, easy tracking and
reporting of rental information at both corporate and circle
level.

i-Care: Redressal System for Landlords
i-Care provides a platform for the Landlords and other
guest-callers to express their concerns and issues to the
management and receive effective solutions for the same in
a time- bound manner for higher Landlord satisfaction.

i-Care handled 19,532 calls
WITH RESOLUTION EFFICIENCY OF

97.3%.

Upgrading the functionalities at our
warehouses

We build lasting relationships with our Business Partners
and ensure bi-directional communication for taking care
of mutual concerns and positive engagement. The success
of our relationship with them underlines our business
approach, our growth and ultimately the success of our
operations.

Engaging with our Business Partners

9 CII certified

OF OUR WAREHOUSES ARE

Indus’ supply chain consists of approximately 1700 Partners
in various categories. Our Supply Chain Management (SCM)
function takes care from identifying the prospective Partner
to all the sourcing and Business Partner development related
activities. A Business Partner is inducted into the Indus family
after meeting the Indus requirements of QCDD - Quality,
Cost, Development and Delivery.

Strengthening our Relationship with
Partners
Our Partners undisputedly occupy the driver’s seat when it
comes to delivering a successful and efficient business model.
Hence, it becomes imperative to ensure complete alignment
between us and our Partners. In order to strengthen our
collaborative and concerted framework with Partners, an
improved methodology has been adopted considering both
the input and output parameters. This helps us to benchmark
our score against other competition. The P-SAT survey,
which is conducted by an expert external agency, serves
as a dip- stick on decision-making and improvement areas
for strengthening relationships with Partners. The survey
is a powerful tool that helps us introspect our perception
amongst our Partners. That being said, there is a consistent
improvement in the PSAT scores over the years.
As every year, this year too Indus organized a Partners’
Meet to acknowledge the exceptional services provided by
Partners and to award them in various categories.

PSI Score for 2017-18 is

We have 14 warehouses out of which nine have been
certified with the most recognized warehouse certification
by Confederation of Indian Industry (CII) for WAREX—
Warehouse Excellence. Six of our warehouses in Delhi,
Gujarat, Punjab & Haryana (P&H circle), Karnataka,
West Bengal and Kerala are platinum certified and three
warehouses in Maharashtra & Goa (M&G circle), Mumbai and
Andhra Pradesh are gold certified. We have merged Chennai
and Coimbatore warehouses and set up a new one in Trichy.

83

100 Percentile in B2B and Telecom since
past 3 years

Automated Solutions for Partners
We implemented Enterprise Resource Planning (ERP)
system with advanced features covering complete processes
from purchase to payment (P2P) that have been made
simpler with this transformation. Our Partners can view their
Purchase Orders, Invoices and Payment Status online.

We operate with the strong belief that health
and safety is everyone’s responsibility. As
safety is of the highest importance in our
operations, we constantly enhance our safety
norms through focused initiatives to reduce the
risk for our Employees, field staff and Partners.
Going Smart on Incident Reporting
We are continuously improving our incident reporting system
incorporating technological advancements. The online
module has been supplemented to the existing powerful
technician app “i-Mapp”. Through this module, users can
report a variety of incidents like first aid injuries, hazards, near
miss, fire, collapse, natural calamity on their mobile handset
instantly. The online incident reporting has promoted instant
reporting, automatic notification to concerned stakeholders,
time bound resolution and corrective action implementation
along with a root cause analysis.
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In the last year, we have received 64,757 incidents through
i-Mapp. There is an increase of over 100% in incident
reporting when compared to last year. As a key step to achieve

0-0-0 goal, we have created more awareness on reporting of
incidents, which in turn would help reduce injuries and make
our workplaces safer.

FICCI ROAD SAFETY AWARD
Indus has won a Special Jury award on its initiative “Act Now. Be Safe”, a two and four
wheeler safety initiative under the category of safe vehicles, during FICCI Road Safety
awards 2017. The main purpose of this campaign was to reduce injuries through 100%
check and availability of fit bike, availability and use of approved PPE toolkit, to create
awareness and promote safe behaviour. This initiative reached out to every stakeholder
involved and touched about 9,500 technicians and riggers.
Strengthening our Safety Management
Framework
We continue to strengthen our safety management
framework across our operations ensuring to reduce injuries.
Our collaborative framework helps integrating safety
into our core business processes and ensures a two-way
safety culture with our Partners through Partner’s Safety
Council (PSC) across our operations. We have organized
Circle Partner’s Safety Council (CPSC) each month in every
circle with very active participation of both Indus and our
esteemed Partners. This provides a joint forum for Partners
and Indus Management to identify and address strategic
issues, share best practices, recommend solutions and
promote the welfare of the Partners fraternity by supporting
the effective implementation of environmental, health and
safety practices and procedures.

STATUS

TARGET

Roof Edge Protection

1,487

1,256

Boundary Gates Replacement

2,579

2,958

PI Certificates Given

8,748

9,168

Permits For Critical Activities

We constantly update our safety parameters to measure
our performance comprising various leading and lagging
components viz. injuries, incident reporting and investigation,
fire accidents, ESH committee, ESH programs, site audits and
inspections and training, PTW, site automation, etc. through
our ‘safety performance index1’.
Safety Performance Index

Our Safety Performance
Our aim to attain zero-injuries is one of our BHAGs. Aligning
to our vision, we have defined policies, standards and
requirements for managing safety in all aspects of our
operations and to educate our technicians on good safety
practices in order to improve safety performance throughout
the system.
While addressing the recorded injuries with focussed
corrective actions, we diligently continue our focus on
specific areas related to fall prevention and protection,
electrical safety, road travel, Partner safety and vehicle safety
to drive a long term improvement in our safety performance.
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3,14,530

2015-16

2016-17

2017-18

27.38

27.29

24.55

1
In FY 2015-16 and FY 2016-17, the performance index has been calculated based
on 25 parameters.
However in FY 2017-18, the score has been calculated based on a revised
methodology of 33 parameters

One of the biggest means to prevent incidents is by creating
awareness on hazards and training field teams on customized
job specific modules. For this, we launched app-based
learning through “Indus Learning Channel (ILC)” for a variety
of courses ranging from material handling to road safety.
These short-training courses were delivered by expert team
members and were used to train our field teams across the
country. All our Partners now have qualified and competent
ESH SPOCs. We conducted “Train the trainer” training of all
Partner SPOC and released seven training modules. We have
launched various initiatives in our circles which includes OFC
risk assessment, safe material lifting, rigger training program
and defensive driving training (DDT).
In our continued pursuit of excellence through technology,
with about 3000 vehicles under Vehicle Tracking System
(VTS), we are continuously tracking real-time vehicle
behaviour in terms of speed, time of movement and distance
covered. This initiative steps forward to ensure the safety of
team who have to travel especially during the night hours to
attend to critical alarms and planned activities.
We have also started a Master Battery Recovery Centre
which is helping us in better productivity and energy savings.
We have also continued our various other efforts (Shut DG
– Shut AC etc.) to reduce our diesel consumption without
comprising on our deliverable of uptime as 99.95%.
We are moving from preventive maintenance towards
Reliability Centered Maintenance (RCM) which would be a
step towards predictive maintenance which would reduce
the probability of road travel risks and improve the life cycle
of the equipment.

Technology and Innovation are pillars of
Indus Towers in its transformational journey.
We have been creating innovative, best-in-class infrastructure
for telecom operators by blending in world-class technology,
business needs, aesthetics, environmental considerations
and sustainability.

Our Contribution in Developing Smart Cities
Indus is tapping into the smart city opportunities in the
country to drive growth by bringing infrastructure readiness
for enhanced technologies like 5G with support from the
government.
Internet of Things (IoT) will be critical in making cities
smarter, with tele-care being one of the key aspects of a
smart city. Seamless coverage, digital enablement, strong
communication backhaul in the form of smart pole and
fibre network and creation of passive infrastructure that can
be utilized to house future IoT by the city authorities and
industry, are the key factors that make project scalable.
With the Smart Cities Mission initiative announced by the
Ministry of Urban Development, we have witnessed a great
level of enthusiasm towards smart solutions in various
cities. We have been an active player in the space of Smart
Cities and are involved in developing scalable models for
the project. Our approach is to enable integration of digital
infrastructure with existing infrastructures like highways,
railways and buildings including assets like bus shelters,
water tanks, metro pillars, foot over bridges, toll plazas, etc.
to develop smart solutions for smart lighting, smart parking,
smart water metering etc.
Digital infrastructure is the key enabler for multiple
stakeholders in Smart Cities including citizen engagement,
enabling scalable infrastructure development. In the present
day, every city aspires to be a light-house for other smart
cities in terms of project scalability within the city and
beyond. We are able to place ourselves in the “sweet spot”
of Smart City business scalability.
We have tied-up with Vadodara Municipal Corporation
(VMC) to enable free limited Wi-Fi service across 450
spots in Vadodara. Besides Wi-Fi, the poles will have CCTV
cameras, digital billboards, environment sensors, public
address systems, emergency call boxes, traffic signals and
LED Lights.

With the largest portfolio of 314 products, we provide the
most extensive network to our Customers. Our product
portfolio is continuously improving to meet the evolving
needs of our stakeholders for rolling out 2G, 3G & 4G mobile
services in India.
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Competitive Solutions through Tower
Excellence Centre
With an objective of building a competitive edge and making
Indus future ready, we have launched Tower Excellence
Centre (TEC). Aiming for faster customer delivery and
improved structural safety, TEC focuses on creating bestin-class engineering solutions for enhanced lifecycle
management of over 1,23,000 towers.

Aesthetic Tower Solutions
With the advent of next-generation telecom networks,
Indus constantly endeavours to bring innovative products
catering to telecom operators. We are aggressively working
towards creating modern towers which are designed to meet
the ever-increasing demands of aesthetic cityscapes and
premium city locations.
In order to minimize human intervention during the site
installation, we have introduced auto compaction together
with auto torqueing which enhances accuracy and efficient
construction. We have invested in 172 field team members
to assure the quality of site infrastructure to sustain robust
operation and quality of service from Partners.
As a strategic approach, our technology function is moving
towards automation oriented technology environment so
that more and more systems can be integrated and address
customers’ pain points and meet their requirements. For
efficient and effective operation, Indus has introduced bidirectional communication by connecting all devices to
Tower operation center (TOC). The objective of this bilateral
communication is to integrate standard universal modem
with existing equipment and can be used as Indus IOT
Gateway to connect all Indus site devices with TOC/Cloud.
This technology would help Indus in monitoring alarms at
sites, energy management, assets monitoring, security
management & control.

Indus has reconfigured the
battery bank specifications,
enhancing the performance
parameters by 15% complying
with TEC requirements. This
has resulted in substantial
savings of INR 550 million.
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Deploying Optical Fibre Cables
In order to support the Government of India’s initiative to
increase the digital penetration in India, we enabled Optical
Fibre Cables (OFC) connectivity at cell sites that supports
4G & 5G technologies which accelerate data growth and
digital economy.
With the increasing data demand from customers, the
improvement in the backhaul capacity is essential. By
deploying 4G technologies with enhanced wireless spectrum,
each BTS needs to get connected with optical fibre node to
leverage full capacity. Indus is committed to enable each site
with optic fibre by playing a major role in deploying duct and
dark fibre for the last mile connectivity.
OFC connected sites are key drivers of smart city, digital
India and Internet of Things (IoT) initiatives. With fiberized
sites, the space, power and tower dimensions can be
optimized which results in cost effective operations. With
high capacity of data and low cost of operation, operators
can offer advance data services at very competitive cost.
Deployment of optic fibre cables in turn helps in reducing
carbon footprint, as fibre optic cables help in saving energy.

Leveraging Information Technology
to Reduce Environmental Impact
Indus Towers is a frontrunner in developing new and
innovative products. We have dedicated technology and IT
teams that collaborate with our operations and supply chain
teams to connect, innovate and leverage new technologies
for business efficiency. iAcquire, the application which has
automated the data collating and reporting part of the
Site Acquisition team, being a recent case in point. It has
led to tripling of the average number of site visits by a site
acquisition field staff over the last two years.

Securing our Information Systems
In line with the changing landscape of Information
technology and cybersecurity, we understand the need for
constantly improving our Cybersecurity. We have retired
our earlier firewall systems (Checkpoint for end users and
Juniper at Data Centres) and are in the process of integrating
Palo Alto’s firewall system across end users as well as data
centres.
We review our systems annually to assess and remediate any
issues with the cybersecurity at Indus. During this year, we
were recertified in ISO 27001 Surveillance Audit. We were
also certified in ISO 38500, Indus is the first company in India

to receive this certification. We also passed the ISMS internal
audit and a Vulnerability Assessment and Penetration
Testing / Ethical Hacking exercise.

The hard work and commitment demonstrated
by our employees across the organization is
the key ingredient of our success.
We are committed to providing an enabling work environment
to help our employees in achieving their individual career
goals as our organization reaches new heights. At Indus, we
have established practices, such as a people- centric ethos,
values2 and work culture, which are at par with the best
organizations in the world.
We employ 2,440 employees3 across our circles of
operations, with over 22% of our workforce falling below 30
years age group. In 2017-18, we have inducted 233 individuals
into the Indus family. We believe that only when our internal
stakeholders are satisfied, quality services can be delivered
to our external stakeholders. To this end, we strive to provide
a host of benefits to our employees.

OVER

22%

OF WORKFORCE

IS BELOW 30 YEARS
Indus Towers has been recognized by the Great Place to Work
Institute & Economic Times as one of “India’s Best Companies
to Work For” for the fifth consecutive year in 2018. This time
Indus is amongst top 20 companies and is ranked 11. Over
the years, Indus’ position has moved up significantly from
91 to 11. This marks our success in implementing meaningful
initiatives towards making Indus an employer of choice. We
are also the recipient of the esteemed global Gallup Great
Workplace award for the fourth time in a row.

Ranked

11

Engaging our Employees
Employee feedback is extremely important to us and we
truly believe in the phrase “Everyone’s opinion counts!”. We
measure the engagement levels in the organization through
an employee engagement survey “Speak Your Mind”
(SYM). The engagement touched an all-time high employee
participation of 98.16% with an engagement score of 4.65
on 5 pointer scale. Employee wellbeing has been introduced
to SYM survey to address the engagement and wellbeing
challenges faced by the employees.

2017-18

4.65

2016-17
2015-16

4.61
4.57

Speak your Mind - Employee Engagement Score

Enhancing Skills of our Employees
Our people are integrated into the Indus culture through
extensive training programs, targeting knowledge, skill
and attitudinal aspects. Around 2,316 unique employees
underwent training in 2017-18 with the average training
duration per employee being 40 hours.
Our career development initiatives focus on providing all our
employees with a clear line of sight of their career growth
at Indus. The initiatives are an enablers for each employee
to seamlessly explore opportunities with clarity on their
developmental needs. This empowers employees to take
ownership of their careers and choose an aspired career
path based on their acquired competencies.

th

amongst India’s best
companies to work for

2

Refer to Annexure 2 – Our Values

3

Refer to Annexure 1 – People Performance
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Sustaining an Emotional and Lasting
Relationship with Employees
Our employee wellbeing initiative has been introduced into the
system to create and sustain an emotional and lasting relationship
with employees. Our initiatives fall under various categories
namely ‘Financial wellbeing’- which refers to subjective perception
and objective indicators of individuals’ personal financial
status, ‘Health and physical wellbeing’- which includes lifestyle
behaviour choices to ensure good health and avoid physical and
mental illness, ‘Emotional and social wellbeing’- which enables an
individual to be able to function effectively in society and work
and ‘Purpose and community wellbeing’- which refers to how
an individual works towards upliftment and develops sense of
importance in community at large.

Creating Gender Inclusive Respectful
Workplaces
As part of emotional and social connect under our employee
wellbeing initiative, we are promoting gender inclusive
respectful workplaces. The objective of this initiative is to
promote the culture of honesty, transparency, fairness and
openness and to build awareness and sensitization amongst
our employees across our circles.

Our Governance
Indus has won “Golden Peacock Award for Excellence
in Corporate Governance”. The award is a testimony of
our ability in upholding the highest ethical standards of
compliance, transparency and business conduct. We believe
that it is our ability that directly translates into lasting trust
among our stakeholders. We have put in place a robust
governance structure4, sound policies and monitoring
mechanisms to ensure that we grow responsibly and keep
this trust intact.

Indus Code of Conduct
Our “ExCITE” values guide our actions in our endeavour
to transform lives by enabling communication. An integral
part of these values is the Value of Integrity. Our Code of
Conduct serves as a guiding tool to align organizational
culture & values with individual conduct and integrates
our values into the day-to-day business conduct. All
employees are mandated to complete the in-person and
online training module and submit an annual declaration to

4
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Refer to Annexure 3 - Our Governance Structure

PURPOSE &
COMMUNITY

FINANCIAL

EMOTIONAL
& SOCIAL

HEALTH &
PHYSICAL

ensure continuous compliance with it. During FY 2017-18, all
employees and Business Partners participated in the code of
conduct declaration survey. Exceptions reported during the
survey were resolved through with conflict resolution team.
We have also put in place a fair grievance mechanism to
report any violations of the code by employees or Business
Partners and independent procedures have been laid out to
address each violation. Many cases have been reported and
investigated through ombudsman steering committee. The
outcome of every investigation conducted by Ombudsman
is discussed in a committee comprising CEO, COO, CFO
and CoIA&A, twice in a quarter. Decisions taken by this
committee are conveyed to concerned function/circle
for implementation. We have also constituted Internal
Complaints Committee (ICC) to deal with the complaints
on sexual harassment of women, headed by CEO along with
Chairperson of Sexual Harassment Committee, CHRO, CLO
and CoIA&A.

Our Compliance
We view Compliance as an integral part of our working
culture. We ensure that our Business Partners are also
compliant with statutory/ regulatory requirements and
in this view, we have taken an initiative of auditing all our
significant partners monthly from compliance assurance
perspective. An independent compliance monitoring Partner
has been engaged to audit the compliance level through a
detailed checklist. Our objective is to assess and guide our
Partners in ensuring their compliances to protect them and
Indus from any future legal liability.

Automated Tool for Litigations
We are continuously improving our litigation portal, which is
an automation tool for tracking status of ongoing litigations.
The portal contains details and copies of pleadings filed in
the court that enables employees to track the information on
a real-time basis.

Our Focused Approach to Managing Risks
An Enterprise-wide Risk Management (ERM) framework
has been established for a proactive and focused approach
to risk management. Our Risk Management Policy lays out
broad guidelines for the timely identification of risks affecting
the Company in the foreseeable future. Key Performance
Indicators are monitored on an on-going basis against the
mitigation plans for the identified risks.

Our Internal Audit and Assurance and
Control Framework
Internal Audit & Assurance (IA&A) objective is to enhance
and establish a robust control environment and culture at
Indus by providing independent objective assurance and
consulting services designed for adding value to business.
IA&A as a function monitors compliance with organization
policies and procedure and helps in ensuring that the controls
designed by various functions are working as designed.
Further, Internal audits are risk based and carried out in line
with a well-defined Audit Management Process, basis COSO
Framework 2013. We have adopted policies and procedures
to ensure:
a. Orderly and efficient conduct of our business;
b. Adhering to Company’s policies;
c. Safeguarding our assets;
d. Preventing frauds; and
e. Timely preparation of reliable financial information.
Additionally, assurance and continuous control monitoring
is performed through use of advance analytics, tools &
technologies leveraging automation.
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PROTECTING OUR PLANET
OUR COMMITMENT FOR A
GREENER FUTURE AND SUSTAINABLE
TELECOMMUNICATION

Aligned SDGs:
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Indus has always been a leader in promoting Environment as a value. We
are committed to implementing energy efficient, emission reduction projects
and waste minimization initiatives to reduce our environmental footprint. As
we expand our network and infrastructure services to cater to the growing
demand for our services, we ensure that we continue to add value towards
environment through efficient operations and business decisions.
Our Contribution towards Climate Action
Efficient use of energy and sensitivity towards climate
change are one of the core values adopted by Indus and are
a part of its long-term Big Hairy Audacious Goals (BHAGs)
in terms of eliminating direct CO2 producing fuel from our
operations and promoting renewable energy. We have taken
various measures to fulfil these goals and have received
various awards and accolades for our achievements.
These achievements stands testimony to our commitment
towards reducing energy consumption and greenhouse
gases (GHG) emissions. We have continued to reduce our
diesel consumption and yet deliver over 99.95% uptime
to keep our commitments towards 24x7 connectivity. This
represents an opportunity for us to feature telecom as an
energy efficient sector.
We have made effective progress in our journey towards
the target of Diesel Free Indus by 2021. Our operations
have contributed over 48% reduction in diesel consumption
since 2012.
We continue to focus on diesel reduction measures in all our
circles where we operate in.

We have linked our targets for GHG emissions to reduce
diesel consumption. We have consistently maintained total
emissions produced at 15.92 tonnes/tenancy irrespective of
the increase in active load at our sites.

2017-18

592484

2016-17

670365

2015-16

720647

Scope 1 emissions (CO2 in tons)

We have reduced our direct energy consumption from diesel
by enhancing indirect energy consumption through grid
power.

Reducing our Carbon Footprint
We have continued to focus on reducing diesel consumption
by replacing Air Conditioners with energy efficient cooling
solutions in collaboration with our customers. These
initiatives led to reduced site load to a level that enhanced
battery solution can support the reduced use of diesel
generators. We invested in developing new age battery
solutions and energy efficient equipment for telecom towers.
Multipronged approach towards problem solving has helped
us to deliver innovative solutions leading to reduction of
GHG emissions.

Reduction in
Diesel consumption
by 11.62%

Energy Consumption

10222

2015-16

18002

16553

14881
9509

8404

2016-17

Direct Energy use (TJ)

2017-18

Indirect Energy use (TJ)

We have ensured higher utilization of grid power or
electricity through faster restorations, converting electricity
connection category from rural to urban to gain from the
increased availability of grid power across India. Continuous
liaison with government officials from regulated distribution
companies helped us to reap benefit from improved
government support on electricity infrastructure.
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Harit Sanchar: Green Communication
HARIT
SANCHAR
RIT
HAANCH
S

With the aim of driving our zero diesel BHAG,
we have launched Harit Sanchar through green
innovation which is highly scalable and first of its
kind in the tower industry. To maintain 24x7 energy
availability at the site, we are heavily reliant on
diesel refilling due to erratic grid power supply. A
new charging ecosystem at the site could help us
to reduce our diesel consumption.

AR

This innovative yet simple solution to replace diesel
with rechargeable battery cells is changing our energy
operations. The implementation of Harit Sanchar has
resulted in multiple benefits across stakeholders, viz.
• Lower GHG emissions
• Enabling 24x7 network availability
• Lower cost of operations
• Huge reduction in opex for telcos
• Removal of diesel transactions

BEFORE

AFTER
ENERGY STORAGE

Lead Acid Battery

Li-ion Battery

BACKUP FUEL

High Speed Diesel

Transportable & Hot Swappable Li-ion Cells

TRANSPORT VEHICLE

Diesel Truck

Battery Transporting Vehicle

FUEL STATION

Diesel Dispensing Pump
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Battery Charging Station

We invested heavily on energy efficient cooling solutions.
Historically, we replaced air- conditioners through innovative
cooling solutions like natural cooling, free cooling and solar
powered cooling. This year we have added a new localized
cooling solution. This solution helped to reduce the area or
volume to be cooled. We have achieved the milestone of
operating over one lakh sites free from air- conditioners.
This makes an important perspective on our commitment to
reduce our GHG emissions.
Efficient cooling equipment helped us to optimize our load
and better usage of storage solutions. This in turn reduced
our dependency on direct energy consumption i.e. diesel.
We are proud to achieve a milestone of having more than
50% of our sites i.e. 67,500 sites as Green sites.
Besides these initiatives, we have started to make remarkable
use of IT and data analytics to drive process compliance and
energy efficiency. Data on the field is now captured using
mobile- based application. Other initiatives like remote
access to real-time site data, system alarms and reporting
and built-in analytics mechanisms are taking our operations
to the next level.
We have optimized the servers to reduce storage space as
well as application management. We have retired the DMX
server, one of the heaviest power consuming system by
shifting the company-wide storage migration to Microsoft
One Drive on the virtual server. We have further transferred
27 servers on cloud platform resulting in reduced power
consumption, space and manpower requirement. We stand
to save about INR 7-9 Lakh per annum in terms of power
consumption, substantially decreasing our carbon footprint.
We have also undertaken measures to replace the obsolete/nonperforming equipment in use with an efficient one.

Moving towards Renewable Energy
We have deployed usage of alternative forms of energy
resources across our circles. Our implementation of renewable
energy usage has been extended to specific applications
like powering solar cooling units (SCUs). SCUs are powered
by solar panels making is carbon neutralizing solution. We
have successfully tested usage of Piped Natural Gas (PNG)
generators in one business unit and we plan to use them
extensively across other units as the availability of PNG pipeline
network is increasing in various areas. We plan to scale up our
renewable energy deployment program and target to cover
50% of all telecom sites by the year 2021.

Managing our Waste
We always follow all environmental regulations and go
beyond the legal statutes of the Hazardous and Other
Wastes (Management and Transboundary Movement)
Rules, 2016 and the E-waste Management Rules, 2016
(amended in 2018), for hazardous and non-hazardous waste
generation, including electronic waste. We classify batteries
as hazardous waste; ACs, PIUs, SMPS as e-waste; whereas
towers as other non- hazardous waste.
WASTE GENERATED

UNIT

2017-18

Battery cells

Nos

7,85,000

ACs

Nos

48,815

SMPS

Nos

24,646

DG sets

Nos

4,609

PIUs

Nos

30,070

Towers

MT

6,207

WASTE RECYCLED

UNIT

2017-18

DG Sets

Nos

949

Rectifier Modules

Nos

15,021
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BUILDING
SUSTAINABLE COMMUNITIES
PLAYING A CONSTRUCTIVE ROLE IN
DEVELOPING SUSTAINABLE COMMUNITIES

Aligned SDGs:
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We play a vital role in telecom infrastructure
sector and contribute significantly to the
nation’s progress. Our community initiatives
strive to energize the lives of the communities
and are undertaken based on social,
environment and economic considerations.
Through strategic partnerships with reputed NGOs, our
efforts are aligned with the UN’s Sustainable Development
Goals (SDGs), national priorities and the needs of our
local communities to deliver highly impactful programs
focusing in the areas of education, child development, skill
development, digital literacy, women empowerment and
clean energy.

We partnered with Pratham Education Foundation for the
‘Learn Out of The Box’ program (LOTB). This project aimed
at delivering high quality but low-cost education at lowincome schools in rural areas by introducing technology as
a teaching tool in classrooms. The program covers a total of
1000 schools spread across eight Indian states.

Quality Education
Education and employment go hand in hand. Literacy in
India has remained low despite many efforts taken by the
government and voluntary organizations. Recognizing
the prominent role that education plays in ushering socioeconomic change along with gender equality and food
security, we have formulated our CSR activities comprising
innovative programs to improve literacy level in the region
by providing quality education and training the youth in
employable skills.

Providing a self-learning digital platform to 1000 low income schools
in eight state.

CHILD DEVELOPMENT

SKILL DEVELOPMENT

SANITATION AND HYGIENE

• SOS Children’s Village
• Akshaya Patra

• Digital Empowerment Foundation

• Sulabh Sanitation Mission Foundation

QUALITY EDUCATION

WOMEN EMPOWERMENT

•
•
•
•

• Mahila SEWA Trust
• Hand in Hand

Pratham Education Foundation
Vodafone Foundation
Bharti India Foundation
IIMPACT

CLEAN ENERGY
• The Energy Resource Institute (TERI)

• AWOOF
• NIIT Foundation
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Vodafone Foundation focuses on addressing challenges
related to education, equality and access. We are the
supporting partners to their “Learning with Vodafone
initiative”. The program enhances quality of education by
capacity building of teachers and supporting 1020 schools
spread across eight Indian states.

Indus and IIMPACT are partners to encourage education of the
girl child. This programme is aimed to mobilize and motivate
non-school going girls aged between 6-14 or those who
have dropped out of the school system, to get an education.
IIMPACT provides educational opportunity to girls from
economically disadvantaged communities, who traditionally
have no access to schooling. There are 110 centers impacting
3300 students in Uttar Pradesh and West Bengal.

Enhancing quality of education by capacity building of teachers and
supporting in 1020 schools across eight Indian states.
Providing quality primary education to rural out-of-school girls. Impacted
3300 students in UP & WB.

We partnered with Bharti Foundation to support 254 Satya
Bharti schools in providing free and quality education to
underprivileged children, with a special focus on rural girl
children. In addition, the schools also provide mid-day meals,
school uniforms, textbooks, notebooks and other stationery
to the students. The programme has an impact on 43527
students and 1677 teachers across six Indian states.

Supporting school operations – 254+ schools across six states touching 41k+
students
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Our Scholarship program in partnership with AWOO
Foundation aims at making a direct impact on the community
by helping meritorious and deserving, but underprivileged
students to complete their higher education thereby
increasing their employment opportunities. 425 beneficiaries
across 19 States of India have been identified to pursue the
undergraduate and postgraduate professional courses.

Supporting program
to provide 475
scholarships to needy
students across 19
states.

We have initiated Indus Digital Transformation Van (Indus
DTV) with NIIT Foundation in order to ensure inclusive
development in India. We together provide digital access
to people in rural India along with quality education,
entrepreneurship training and common public services.
Under the current programs we have created an impact of
2400 beneficiaries and it is still continuing.

In collaboration with Akshaya Patra Foundation, we started
mid-day meal program to provide nourishment to the
children ensuring they have access to education. Presently
around 17,100 students from government schools in five
Indian states benefit from the programme.

Providing digital access to people in rural India with quality education,
entrepreneurship training , common public services & employee engagement.

Presently around 17,100 students from government schools benefit from the
programme.

Child Development

Skill Development

Indus through CSR activities targets child welfare through
various initiatives. Our CSR initiatives emphasise activities
which can have a tangible and sustainable impact on
children’s lives.

To address the disconnect between demand and supply
of skilled manpower in India, it is essential to create
opportunities, space and scope for enhancing the talent of
Indian youth for their prospects in jobs that are to be created.

Project Nurture, a collaboration between Indus and SOS India,
is in its fifth year and provide life transforming benefits to 280
children living in 14 SOS Children’s Villages across 11 Indian
states. We provide the children with basic necessities like
nutritious food, clothing, shelter, healthcare and medication
and support them in their psychological development.

In partnership with Digital Empowerment Foundation (DEF),
the project ‘Community Information Resource Centres
(CIRCs)’ aims to connect with the rural community and
equip them with access to digital literacy. A sustainable
digital intervention is of great importance in overcoming the
information poverty in rural areas. The program is in action
across 18 states in India and has been set up at 25 locations.

Adopted 28 families, with ~2 families at each Indus circle office.

Promoting digital literacy by establishing & operating 25 CIRC’s in under
developed districts.
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Women Empowerment
Our women empowerment programs have
created sustainable livelihood opportunities
for about one lakh women so far, substantially
supplementing the family income. We have
partnered with expert NGOs to ensure the
long-term sustainability of the Self Help
Groups (SHGs).

Indus has partnered with Mahila SEWA Trust for generation
of employment opportunities for women in rural areas
through the development of an app. The projects aim at
enabling 4,401 Rudibens actively using the RSV3.0 for
placing the orders of rural distribution network products
and getting the opportunity of increasing their income
through an incentive on sales of these products. The project
coverage area includes Gujarat and Rajasthan.

We have established a partnership with Hand In Hand India for
capacity building of women entrepreneurs SHGs with robust
training programs primarily on group management and
financial education. The project aimed to build a B2B market
in order to build SHGs women capacity of about 95,000 for
expanding the business and enhancing their skills.
Under Financial Literacy project we have partnered with
Vodafone Foundation and the project aims to address
financial literacy needs of the following target group: SHG and
micro-entrepreneurs, farmers, artisans, rural women, urban/
rural poor, teachers and students across nine states of the
country impacting around one crore Indians.

Employment for women: Increasing the efficiency and effectiveness of
management of all stages of the RUDI Network supply chain . 4401 Rudibens
impacted
Enhancing a B2B market in order to build SHGs women capacity of about
95,000 for expanding the business and enhancing their skills.

About 1 lakh
women empowered

32

Clean And Affordable Lighting

We have a partnership with TERI for the project “Energy
access for livelihood promotion and other basic energy
needs”. The focus of the program is to extend improved,
clean and affordable lighting to villages by establishing
Solar Charging Stations (SCSs) / Solar Micro Grids (SMGs)
through using Public-Private Partnership (PPP) model to
facilitate livelihood opportunities. The program meets the
energy requirement as per local needs such as livelihood
generations, creating local jobs etc. impacting over 25,000
beneficiaries in remote villages in the country.

health and hygiene. The project aims to provide construction
support for building public toilet complexes with toilet and
urinal facilities at selected metro stations in the National
Capital Region (NCR). Under this project, 61 public toilet
complexes have been completed and are in operation.

Constructing 61 toilet complexes – promotion of better sanitation etc at
selected metro stations in NCR.

We have initiated the installation of the first integrated cell
tower with facilities for ladies toilets (SHE Toilets). It has
been built as a pilot project in Warangal, a part of the Smart
City initiative in Andhra Pradesh circle. The idea behind this
is to make Indus an inclusive workplace, reduce the hurdles
for women to be a part of the Indus family and at the same
time, raise the CSR quotient.

Installed 341 Solar Charging Stations / Solar Micro Grids in poor
energy villages.

Sanitation And Hygiene
To address the issues of unavailability of clean water and
poor sanitation, we expanded our effort in capacity building
in water and sanitation related activities and programs by
collaborating with partners.

Indus joined hands with Delhi Metro Rail Corporation (DMRC)
and Sulabh Sanitation Mission Foundation for contributing in
Swachh Bharat. The programme is in line with Government
of India’s Swachh Bharat Abhiyan that aims to promote good
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Creating An Avenue Towards Personal
Social Responsibility
As part of Indus wellbeing framework, we encourage, support
and provide opportunities to employees to work towards
upliftment of the community. We believe this is another step
along the path of our CSR journey and creates an avenue to
convert it into Personal Social Responsibility (PSR), which
positively engages and fulfils the need to give back to
society and creates a sense of overall well-being. Six batches
comprising of 51 Employees from our circles cumulatively
touched over 7700 lives through the PSR initiatives.
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We have partnered with Charities Aid Foundation (CAF)
India to help and support the needy in unfortunate
situations, by creating a fund pool under Indus employees’
PSR volunteering initiative. This initiative is first of its kind.
Launched in FY 2017-18, it is led solely by our employees.

Management CSR Kitty Program
We have partnered with Salem Municipal Corporation to
address the persistent needs and requests from various
stakeholders towards the development of citizen-centric
amenities in Salem district of Tamil Nadu.

Looking FORWARD
Indus Towers is well positioned to play a
prominent role in enabling communication
and contribute towards its sustainable
development agenda.

CUSTOMER CENTRICITY
We continuously work on transforming
our customer experience with Indus
through technological development to
provide future-ready solutions to our
Customers

SOCIALLY ACCEPTABLE INFRASTRUCTURE
Our innovation will be at the heart of everything we do
in developing aesthetic towering solutions and socially
acceptable infrastructure

CREATING AVENUE FOR PSR
We scale up our CSR initiatives and
leverage the spirit and commitment
of our employees to drive
employee engagement through
Personal Social responsibility

We have come a long way from a pure telecommunication
infrastructure provider company to digital infrastructure
providing company by enabling smart citizen centric
services; we see ourselves as enablers and catalysts of a
far-reaching change.

DIGITAL INFRASTRUCTURE
We play prominent role in deploying
digital infrastructure for multiple
stakeholders through Smart citizen
centric services

DIESEL FREE INDUS
Our efforts in reducing diesel consumption to be carbon
neutral firm will deliver greater cost efficiencies to our
Customers and reduce our environmental footprint

PROMOTING ZERO-HARM
SAFETY CULTURE
We continue to expand our safety
practices and processes to ensure
there is no loss of life across our
operations and promote a zero-harm
safety culture at our Sites
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Our sustainability performance
All the data reported is as on 31 March 2018
Indicator

Unit

2017-18

Towers (Sites)

Number

1,23,639

Tenancies

Number

2,78,408

Tenancy ratio

-

2.25

PE scorecard (target)

-

91.5 (80)

Customer satisfaction index

-

92

iCare – calls received

Number

iCare- calls resolved

%

Partner satisfaction index
On-time payments (Partners)

97.3

Number

83

%

73

Safety leading indicator

Number

24.55

LTI (Lost time injury)

Number

58

First aid

Number

156

Near misses

Number

16,194

Normal uptime

%

99.95

Total employees

Number

2,440

Women in the workforce

%

5.86

Workforce below 30 years

%

22

Hours/unique employee

40

Average training hours
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19,532

Speak Your Mind (SYM) engagement score

Number

4.65

Cases reported to ombudsman

Number

80

Code of conduct declaration signed by employees

Number

2440

Total energy use

TJ

26,406

Scope 1 emissions

Million tonnes CO2

0.592

Scope 2 emissions

Million tonnes CO2

4.101

Total emissions

Million tonnes CO2

4.693

Total emissions intensity

Tonnes CO2/ tenancy

15.92

Cumulative Green Sites

Number

67,544

ID/OD converted Sites

Number

12,952

Overall lives impacted through CSR initiatives

Number

1,40,00,000

Lives touched through PSR

Number

7,700

About this

report

This is our fifth annual sustainability report developed in line
with the Global Reporting Initiative framework - Sustainability
Reporting Standards (GRI Standards). It covers the period from
1 April 2017 to 31 March 2018 and includes all businesses under
our operational control. The report is our endeavour to articulate
our sustainability approach and transparently communicate
our performance. Our report covers sustainability topics
relevant to our business as well as our stakeholders in line with
principles of stakeholder inclusiveness and materiality.
Data presented in the report is sourced from respective
corporate functions. All calculations and underlying
assumptions involved have been explained throughout the
report wherever applicable. The GRI content index has been
presented at the end of the report. This report has been
prepared in accordance with the GRI Standards: Core option.
Engaging With Our Stakeholders
Our Customers, Business Partners, Landlords, Regulators as
well as government agencies, employees, industry associations,
communities and partner NGOs represent our key stakeholder
groups. Throughout the year, we maintain effective two-way
communication with our stakeholders which allows us to create
sustainable relationships with all of them. Our key stakeholder
groups, focus areas and modes of engagement are summarised
in the table below.

Our Materiality Assessment
In line with GRI framework requirements, we undertook
a materiality assessment exercise in 2016 in order to
identify our material sustainability issues. We conducted
secondary research and interviewed internal stakeholders
to arrive at a shortlist of sustainability topics relevant
to our business and our stakeholders. Through this
exercise, 16 sustainability topics were selected. In order
to conduct the materiality assessment, we engaged with
all the members of our management committee through
a materiality workshop. All 16 topics were discussed and
were put to vote.
The aggregated inputs from the management committee
members were combined to arrive at Indus Towers’
materiality map. The topics appearing on the top right
corner are:
•
•
•
•
•
•
•

Energy and climate change
Customer centricity
Technology and innovation
Ethics and governance
Compliance
Health and safety
Smart cities

Stakeholder group

Focus areas

Modes of engagement

Customers

Service quality, energy costs, operation and
maintenance

Regular meetings, newsletters, Customer
engagement events, Customer feedback survey

Business Partners

Contract, procurement policy, timely payment,
service quality

Governance meetings, pre-bid meetings,
Partner meets, Partner feedback survey

Employees

Training, career development, HR policies

Employee engagement activities, training
programmes, performance appraisal

Landlords

Electro Magnetic Field (EMF), structural and
safety issues, timely payment

Meetings, live demonstrations, brochures,
Landlord delight activities

Communities

Sustainability of benefits, need-based
programmes

CSR initiatives, volunteering, stakeholder
engagement meets

NGOs

Sustainability of support from Indus, MoUs,
monitoring of benefits, impact assessment

CSR initiatives, planning meetings, monitoring
activities

Regulatory Agencies

Compliance, telecom and public policy, grid
electricity supply (state electricity boards)

Engagement through industry associations,
workshops, meetings

Industry Associations

Telecom and public policy

Memberships, participation in conferences and
events/workshops
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Energy & Climate Change

Importance to external stakeholders

Customer Centricity
Ethics &
Governance
Compliance
Smart Cities

Technology &
Innovation
Health & Safety

Physical Tower
Employee Engagement
Waste Management
Community Engagement

Landlord Engagement
Employee wellbeing

Human Rights
Responsible Supply Chain

Process Excellence

Potential impact on Indus Tower’s business

ENERGY AND CLIMATE CHANGE
We are continuously switching the power source from diesel to grid electricity and making the sites diesel free. In the
journey of providing green telecommunication, we have achieved over 67,500 diesel free sites so far.

Customer centricity
Customers lie at the centre of everything we do. Our consistent delivery of high-quality services and innovative solutions
and complete alignment with the needs of our Customers make us their preferred Partner.

Technology and Innovation
Technology & Innovation are fundamental to Indus’ business and help us achieve enhanced uptime, efficient service,
smart solutions and low operational costs for our Customers. We always try to introduce best-in-class innovative
products and solutions by blending world-class technology, business requirements, aesthetics, environmental and
sustainability considerations.

Ethics and governance
It is our responsibility to provide our employees and Business Partners with a fair and ethical work environment. We
are equipped with the necessary tools, policies and mechanisms to ensure the above Indus Towers is spearheaded by
a management committee and a board that is completely committed to ensuring that these values pervade across the
organization.

Compliance
Setting up passive telecom infrastructure entails different site acquisition procedures and clearances/permits from
multiple stakeholders depending on the state in which the site is located. We have set up a robust process-driven
compliance management framework that allows us to comply with all requisite requirements. We are leveraging the
power of technology and data analytics to further improve our compliance related performance.

SMART CITIES

Indus Towers has been actively engaged with relevant stakeholders in developing the scalable development model for
smart cities. We have been spearheading the approach of creating a layer of shared and integrated communication
infrastructure and developing smart solutions for highways, railways and buildings to enable use of smart city solutions
like smart lighting, smart parking, smart water metering etc.

Health and safety
The nature of our on-site operations demands a strong focus on the health and safety of our engineers, technicians and
field teams. We aim to regularly enhance our internal safety norms through various trainings and safety program, as
well as generate awareness about the criticality of safety measures.
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A mapping of the identified priority issues to the relevant GRI material aspects is given below:
OUR PRIORITY ISSUE

GRI MATERIAL ASPECT

Energy and climate change

Energy

Customer centricity

Customer health and safety,
Marketing and labelling
Customer privacy

Technology and Innovation

-

Ethics and governance

Governance, Ethics and integrity
(General disclosures)

Compliance

Compliance across aspects

Health and safety

Occupational health and safety

Smart cities

-

We have also mapped these sustainability topics to our value chain in order to help us identify and address impacts
where they occur.
OUR PRIORITY
ISSUE

UPSTREAM
Partners

Landlords

DOWNSTREAM
Indus Towers

Customers

Energy and climate
change
Customer centricity
Technology and
Innovation
Ethics and governance
Compliance
Health and safety
Smart cities
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Annexures
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Annexure 1 : People

performance

Human resource data for FY 2017-18

Number of Employees : Age-wise
EMPLOYEES: AGE-WISE

2017-18

21-30
31-50
50+

548
1805
87

Total employees

2440

Number of Employees: Circle-wise
CIRCLE

Number of New Hires: Circle-wise

FEMALE

MALE

GRAND TOTAL

Andhra Pradesh
Corporate
Delhi
Gujarat
Karnataka
Kerala
Maharashtra & Goa
Mumbai
Punjab & Haryana
Rajasthan
Tamil Nadu
UP (East)
UP (West)
West Bengal

5
43
13
7
8
4
6
13
8
6
5
12
6
7

217
214
161
186
162
124
203
109
149
139
213
187
139
94

222
257
174
193
170
128
209
122
157
145
218
199
145
101

Grand Total

143

2297

2440

Employees leaving the Firm
CIRCLE

CIRCLE

FEMALE

MALE

GRAND TOTAL

Andhra Pradesh
Corporate
Delhi
Gujarat
Karnataka
Kerala
Maharashtra & Goa
Mumbai
Punjab & Haryana
Rajasthan
Tamil Nadu
UP (East)
UP (West)
West Bengal

4
20
2
1
1
1
1
6
0
2
2
0
0
1

22
38
14
10
21
13
17
8
7
7
9
6
6
14

26
58
16
11
22
14
18
14
7
9
11
6
6
15

Grand Total

41

192

233

Attrition numbers

FEMALE

MALE

GRAND TOTAL

Andhra Pradesh
Corporate
Delhi
Gujarat
Karnataka
Kerala
Maharashtra & Goa
Mumbai
Punjab & Haryana
Rajasthan
Tamil Nadu
UP (East)
UP (West)
West Bengal

1
11
4
0
1
0
1
0
0
1
2
0
0
0

32
29
25
24
30
20
30
13
17
21
23
21
10
11

33
40
29
24
31
20
31
13
17
22
25
21
10
11

Grand Total

21

306

327

				

2017-18

			

Total

327

Voluntary attrition		
			

Male
Female

306
21

			

Total

123

Male
Female

123
0

Total

11

Male
Female

11
0

Employees with		
parental leave		
			
Employees who left job		
after parental leave		
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Annexure 2 : OUR ExCITE

values

Our ExCITE values form the core of who we
are and what we stand for as an organisation.
Our journey towards creating our Vision & Values started
with a common understanding to inculcate value-related
behaviours and their impact on the business. The process
followed to reach this destination was that of co-creation.
This co-creation of Indus Vision and Values was done with the
aid of 11 Large Scale Interactive Processes (LSIPs), covering
over 2,400 Indus employees and associates. In addition to
LSIPs, appreciative enquiry processes were carried out with
Customers and shareholders.
The initial journey was accomplished by organising “Valuing
our Values” to facilitate a common understanding of our
values, create an ExCITE values handbook which defined
the behaviours associated with the values, share the values
handbook across the organisation and appoint and leverage
value champions to communicate the values. Two ExCITE
projects based on the values of integrity and teamwork
were identified with inputs from eight circles within the
organisation.
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We also created and launched the ExCITE values storybook
to share inspirational stories of our employees living the
Indus values. The second edition of this storybook was
translated into eight vernacular languages to ensure that
all our employees and their families can read and relate to
these stories. To inspire our employees, an ExCITE anthem
has been created that is played at all our meetings internally
and externally. In order to encourage and motivate our
employees, we started the ExCITE Awards that recognise
our employees’ exceptional values. We celebrate Indus’
values, which is organised twice a year, is a combination
of a communication campaign conducted centrally by the
corporate team and a series of structural interventions driven
at the circle level. We are in the second phase of the ExCITE
Ideation Drive—an initiative that encourages employees’
ideas about the values and vision of Indus Towers. Out of
the multitude of ideas, some of them are converted into
organisation-wide interventions.

Annexure 3 : our Governance

Our Governance Structure
Our Board of Directors possesses a diverse set of skills and
comprises industry thought leaders. The board provides an
overview of all major strategic issues facing the company
where it criticises as well as counsels. The board is composed
of 12 non-executive directors, including two independent
directors5. Several committees of the board have also been
constituted with specific mandates. These include the audit

structure
committee, the CSR committee as well as the nomination
and remuneration committee. Management responsibilities
are spearheaded by the management committee6, which
includes our CEO and other chief functional heads.

Our Governance Structure

Indus Towers’
Board of Directors

Audit Committee

Corporate Social
Responsibility
(CSR) Committee

Nomination &
Remuneration
Committee

Management Committee

Chief Executive
Officer

5&6

Chief Operating
Officer

Chief Financial
Officer

Chief of Legal
& Company
Secretary

Chief Human
Resources Officer

Chief Supply
Chain
Management
Officer

Chief Sales
& Marketing
Officer

Chief of
Internal Audit &
Assurance

Chief
Technology
Officer

Chief
Information
Officer

http://www.industowers.com/about/
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GRI CONTENT index
GRI Standard

Description

Section Name

Page number/ explanation

Universal Standards
GRI 102 - General Disclosures

O R G A N IZ AT I O N A L P R O FI L E

44

102-1

Name of the organization

About Indus Towers

54

102-2

Activities, brands, products
and services

Doing Business Responsibly

14-23

102-3

Location of headquarters

About Indus Towers

Indus’ Towers headquarters is located
in Gurgaon

102-4

Location of operations

About Indus Towers

54

102-5

Ownership and legal form

About Indus Towers

54

102-6

Markets served

Doing Business Responsibly

14-23

102-7

Scale of the organization

Doing Business Responsibly;
Annexure 1;
About Indus Towers

14-23;
41;
54

102-8

Information on employees
and other workers

Annexure 1

41

102-9

Supply chain

Doing Business Responsibly

14-23

102-10

Significant changes to the
organization and its supply
chain

GRI Content Index

No significant changes

102-11

Precautionary Principle or
approach

GRI Content Index

Our approach towards addressing
business related risks have been
explained in the relevant sections
throughout the report

102-12

External initiatives

GRI Content Index

Indus Towers is a member of TERIBusiness Council for Sustainable
Development

102-13

Membership of associations

GRI Content Index

Indus actively participates in various
forums and associations such as
Confederation of Indian Industries
(CII), Tower and Infrastructure
Providers Associations (TAIPA),
Cellular Operators Association of India
(COAI), TERI-Business Council for
Sustainable Development, FICCI and
ASSOCHAM to collaboratively work
in the areas of telecommunication
infrastructure, energy efficiency,
renewable energy, CSR etc.

GRI CONTENT index
GRI Standard

Description

Section Name

Page number/ explanation

Universal Standards
GRI 102 - General Disclosures

S T R AT EG Y A N D A N A LYS I S
102-14

Statement from senior
decision-maker

Voice of the CEO

4-5

102-15

Key impacts, risks and
opportunities

Looking forward;
About this report

35;
37-39

E T H I C S A N D I N T EG R I T Y
102-16

Values, principles, standards
and norms of behaviour

Annexure 2

42

102-17

Mechanisms for advice and
concerns about ethics

Doing Business Responsibly

14-23

G OV E R N A N C E
102-18

Governance structure

Annexure 3

43

102-20

Executive-level responsibility
for economic, environmental
and social topics

Doing Business Responsibly;
Annexure 3

14-23;
43

102-21

Consulting stakeholders on
economic, environmental and
social topics

GRI Content Index

Regular meetings and discussions with
shareholders and their representatives

102-22

Composition of the highest
governance body and its
committees

GRI Content Index

Please refer the Indus website for
details
https://www.industowers.com/about/

102-23

Chair of the highest
governance body

GRI Content Index

He is non-executive, non-independent
director

102-24

Nominating and selecting the
highest governance body

GRI Content Index

The Nomination & Remuneration
committee of the Board is responsible
for determining the composition,
qualification and expertise of the
members of the highest governance
body and its committees

102-25

Conflicts of interest

Doing Business Responsibly

14-23

102-26

Role of highest governance
body in setting purpose,
values and strategy

Doing Business Responsibly;
Annexure 3

14-23;
43

45

GRI CONTENT index
GRI Standard

Description

Section Name

Page number/ explanation

Universal Standards
GRI 102 - General Disclosures

46

102-27

Collective knowledge of
highest governance body

GRI Content Index

Indus Towers has well-diversified
board members. There are frequent
knowledge sharing on economic,
environment and social topics in
orientation and discussions.

102-28

Evaluating the highest
governance body’s
performance

GRI Content Index

The Nomination & Remuneration
committee of the Board carries out
evaluation of every director’s overall
performance.

102-29

Identifying and managing
economic, environmental and
social impacts

Doing Business Responsibly;
Protecting Our Planet;
Building Sustainable Communities

14-23;
24-27;
28-34

102-30

Effectiveness of risk
management processes

Doing Business Responsibly

14-23

102-31

Review of economic,
environmental and social
topics

GRI Content Index

Meeting with Management
Committee happens every month
where Indus Towers’ performance
is reviewed starting with safety
review in the presence of all function
representatives.

102-32

Highest governance body’s
role in sustainability reporting

Annexure 3
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102-33

Communicating critical
concerns

GRI Content Index

Regular meetings and discussions with
shareholders and their representatives

102-34

Nature and total number of
critical concerns

Doing Business Responsibly

14-23

102-35

Remuneration policies

GRI Content Index

The variable pay components of
members of the senior leadership are
linked to the business performance.

102-36

Process for determining
remuneration

GRI Content Index

The Nomination & Remuneration
committee of the Board is
responsible for determining the
composition, qualification and
expertise of the members of the
highest governance body and its
committees.

GRI CONTENT index
GRI Standard

Description

Section Name

Page number/ explanation

Universal Standards
GRI 102 - General Disclosures

S TA K E H O L D E R E N G AG E M E N T
102-40

List of stakeholder groups

About this report

37-39

102-41

Collective bargaining
agreements

GRI Content Index

No collective bargaining

102-42

Identifying and selecting
stakeholders

About this report

37-39

102-43

Approach to stakeholder
engagement

About this report

37-39

102-44

Key topics and concerns
raised

About this report

37-39

I D E N T I FI E D A S P EC TS A N D B O U N DA R I E S
102-45

Entities included in the
consolidated financial
statements

About Indus Towers

54

102-46

Defining report content and
topic Boundaries

About this report

37-39

102-47

List of material topics

About this report

37-39

102-48

Restatements of information

GRI Content Index

No re-statements

102-49

Changes in reporting

GRI Content Index

No significant changes

102-50

Reporting period

About this report

37-39

102-51

Date of most recent report

GRI Content Index

Sustainability report (2016-17) released
in October 2017

102-52

Reporting cycle

About this report

37-39

102-53

Contact point for questions
regarding the report

About Indus Towers

54

102-54

Claims of reporting in
accordance with the GRI
Standards

About this report

37-39

102-55

GRI content index

GRI Content Index

This table

102-56

External assurance

GRI Content Index

The Company has not sought external
assurance for this report
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GRI CONTENT index
GRI Standard

Description

Section Name

Page number/ explanation

Universal Standards
GRI 103 – Management Approach

O R G A N IZ AT I O N A L P R O FI L E

48

103-1

Explanation of the material
topic and its Boundary

Voice of the CEO;
About Indus Towers;
About this report

4-5;
54;
37-39

103-2

The management approach
and its components

GRI Content Index

Indus’ has a mechanism for both
employees and Business Partners
where grievances are addressed and
resolved. All the grievances are filed
anonymously.

GRI CONTENT index
GRI Standard

Description

Section Name

Page number/ explanation

Topic specific standards

G R I 2 0 0 – ECO N O M I C
ECO N O M I C P E R FO R M A N C E
201-1

GRI Content Index

Direct economic value
generated and distributed

Indus towers Ltd. is a joint venture
of Bharti Infratel, Vodafone India
and Aditya Birla telecom, so all
revenues, operating costs, employee
compensation, donations and other
community investments, retained
earnings and payments to capital
providers and government, is disclosed
by its partners in their respective
sustainability and annual report

A N T I - CO R R U P T I O N
205-1

Operations assessed for risks
related to corruption

GRI Content Index

100% (each telecom circle is
considered as a business unit; all
circles have been assessed for
corruption risks)

205-2

Communication and training
about anti-corruption policies
and procedures

GRI Content Index

Anti-corruption training is also covered
as a part of CoC training.

205-3

Confirmed incidents of
corruption and actions taken

Doing Business Responsibly

14-23

206-1

Legal actions for anticompetitive behavior, antitrust and monopoly practices

GRI Content Index

No legal actions

G R I 3 0 0 – EN V I R O N M EN T
M AT E R I A L S
301-1

Materials used by weight or
volume

Protecting Our Planet

24-27

301-2

Recycled input materials used

Protecting Our Planet

24-27

ENERGY
302-1

Energy consumption within
the organization

Protecting Our Planet;
Our Sustainability Performance

24-27;
36

302-2

Energy consumption outside
of the organization

Protecting Our Planet;
Our Sustainability Performance

24-27;
36
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GRI CONTENT index
GRI Standard

Description

Section Name

Page number/ explanation

Topic specific standards

302-4

Reduction of energy
consumption

Protecting Our Planet

24-27

302-5

Reductions in energy
requirements of products and
services

Protecting Our Planet

24-27

EMISSIONS
305-1

Direct (Scope 1) GHG
emissions

Protecting Our Planet;
Our Sustainability Performance

24-27;
36

305-2

Indirect (Scope 2) GHG
emissions

Protecting Our Planet;
Our Sustainability Performance

24-27;
36

305-5

Reduction of GHG emissions

Protecting Our Planet

24-27

305-6

Emissions of ozone-depleting
substances (ODS)

GRI Content Index

In Indus’ there are equipment servicing
contracts with the companies which
provides air conditioning equipment.
These are service contracts where the
Partner has to be compliant with the
Govt. regulations while rendering the
services. Since Indus is not involved
directly in the gas refilling activity, it is
difficult to provide the exact values.

305-7

Nitrogen oxides (NOX),
sulphur oxides (SOX) and
other significant air emissions

GRI Content Index

DGs are only source of material
NOx, SOx emissions; All DG sets are
compliant with CPCB norms.

E N V I R O N M E N TA L CO M P L I A N C E
307-1

Non-compliance with
environmental laws and
regulations

GRI Content Index

No incidents of non-compliance and
no significant fines

S U P P L I E R E N V I R O N M E N TA L A S S E S S M E N T
308-1
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New suppliers that were
screened using environmental
criteria

GRI Content Index

100% new suppliers are screened using
environmental criteria

GRI CONTENT index
GRI Standard

Description

Section Name

Page number/ explanation

Topic specific standards

GRI 400 – SOCIAL
E M P LOY M E N T
401-1

New employee hires and
employee turnover

Doing Business Responsibly;
Annexure 1;

14-23;
41

401-3

Parental leave

Annexure 1

41

O CC U PAT I O N A L H E A LT H A N D S A F E T Y
403-1

Workers representation in
formal joint management–
worker health and safety
committees

GRI Content Index

An EHS (Environment, Health &
Safety) team at all locations is
responsible for health and safety of
employees/FSEs.

403-2

Types of injury and rates of
injury, occupational diseases,
lost days and absenteeism
and number of work-related
fatalities

Doing Business Responsibly;
Our Sustainability Performance

14-23;
36

403-4

Health and safety topics
covered in formal agreements
with trade unions

GRI Content Index

No employee in Indus Towers are
covered under trade unions.

T R A I N I N G A N D E D U C AT I O N
404-1

Average hours of training per
year per employee

Doing Business Responsibly;
Our Sustainability Performance

14-23;
36

D I V E R S I T Y A N D EQ UA L O P P O RT U N I T Y
405-1

Diversity of governance
bodies and employees

Doing Business Responsibly;
Annexure 1

14-23;
41

405-2

Ratio of basic salary and
remuneration of women to
men

GRI Content Index

There is no discrimination of basic
salary and remuneration based on
gender.

N O N - D I S C R I M I N AT I O N
406-1

Incidents of discrimination
and corrective actions taken

Doing Business Responsibly

14-23
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GRI CONTENT index
GRI Standard

Description

Section Name

Page number/ explanation

Topic specific standards

CHILD LABOR
408-1

Operations and suppliers at
significant risk for incidents
of child labor

Doing Business Responsibly

14-23

FO R C E D O R CO M P U L S O RY L A B O R
409-1

Operations and suppliers at
significant risk for incidents
of forced or compulsory labor

Doing Business Responsibly

14-23

R I G H TS O F I N D I G E N O U S P EO P L E S
411-1

Incidents of violations
involving rights of indigenous
peoples

GRI Content Index

Landlords located in all Indus’
operations raise their concerns
through iCare which is a Landlord
helpdesk. The issues are resolved by
circle teams.

H U M A N R I G H TS A S S E S S M E N T
412-1

Operations that have
been subject to human
rights reviews or impact
assessments

Doing Business Responsibly

14-23

LO C A L CO M M U N I T I E S
413-1

Operations with local
community engagement,
impact assessments and
development programs

Building Sustainable Communities

28-34

SUPPLIER SOCIAL ASSESSMENT
414-1
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New suppliers that were
screened using social criteria

GRI Content Index

100% new suppliers are screened using
social criteria

GRI CONTENT index
GRI Standard

Description

Section Name

Page number/ explanation

Topic specific standards

C U S TO M E R H E A LT H A N D SA F E T Y
416-1

Assessment of the health and
safety impacts of product and
service categories

Doing Business Responsibly

14-23

416-2

Incidents of non-compliance
concerning the health and
safety impacts of products
and services

GRI Content Index

No incidents of non-compliance

MARKETING AND L ABELING
417-1

Requirements for product
and service information and
labeling

GRI Content Index

Indus Towers communicates all
relevant information to our customers
and Landlords.

417-2

Incidents of non-compliance
concerning product and service information and labeling

GRI Content Index

No incidents of non-compliance

C U S TO M E R P R I VAC Y
418-1

Substantiated complaints
concerning breaches of
customer privacy and losses
of customer data GRI Content
Index

GRI Content Index

No complaints received for any breach
in customer privacy

S O C I O - ECO N O M I C CO M P L I A N C E
419-1

Non-compliance with laws
and regulations in the social
and economic area

GRI Content Index

No incidents of non-compliance and
no significant fines
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About

Indus Towers

Incorporated in November 2007, Indus Towers Limited has been promoted under a joint venture between entities of Bharti
Group including Bharti Infratel Limited (rendering telecom and tower infrastructure services in India under the brand name
Airtel & Bharti Infratel Limited respectively), Vodafone India (rendering telecom services under the brand name Vodafone)
and Aditya Birla Telecom (rendering telecom services under the brand name Idea), to render passive infrastructure services
to telecom service providers.
Indus’ vision of Transforming Lives by Enabling Communication has set a new paradigm for a networked economy. Indus
Towers is an independently managed Company offering passive infrastructure services to all telecom operators and other
wireless services providers such as broadband service providers.
We currently operate in 15 telecom circles: Andhra Pradesh, Delhi, Gujarat, Kerala, Rajasthan, Kolkata, UP East and West, West
Bengal, Karnataka, Maharashtra, Mumbai, Punjab, Haryana and Tamil Nadu. With 1,23,639 towers in our operating circles
across the country, Indus has the widest coverage in India and has already achieved 2,78,408 tenancies (As on 31st March
2018), a first in the telecom tower industry globally.

FEEDBACK
We are open to any suggestions or feedback that you might have on this report.
You may send your suggestions to the undersigned.
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Manoj Kumar Singh

Shankar Iyer

Chief of Technology, Regulatory Affairs and Sustainability
Indus Towers Limited
4th Floor, Tower A,
Building No. 10, DLF Cyber City,
Gurgaon (HR)-122002, India
manoj.kumarsingh@industowers.com

Chief Sales & Marketing Officer
Indus Towers Limited
4th Floor, Tower A,
Building No. 10, DLF Cyber City,
Gurgaon (HR)-122002, India
shankar.iyer@industowers.com

we transform lives by enabling communication

Indus Towers Limited, 4th Floor, Building No. 10, Tower A, DLF Cyber City, Gurgaon 122 002, Haryana, India

www.industowers.com

