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Connecting our users sustainably,

multiple times everyday
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OUR VISION
we transform lives by enabling communication
Indus Towers Limited is India’s largest telecom tower company.
It is an enabler for the communication revolution in India.
We are a driven entrepreneurial and innovative organisation
committed towards growing our business in a sustainable manner,
while remaining accountable to all our stakeholders.
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MESSAGE FRom the CEO
As per our sustainability strategy, we will continue to
traverse the path of reducing our dependence on diesel for
our on-site operations. We are committed to expanding and
replicating existing Green Site initiatives and supplementing
them with a host of new and innovative solutions, with a
vision to eventually become diesel free. This year, we have
nearly touched the 60,000 Green Sites mark!

Dear Stakeholders,
Being at the helm of India’s largest telecom tower Company,
I am proud that Indus is contributing meaningfully, to both
the global and Indian development agenda, through our
business and our sustainability initiatives.
In line with our commitment to sustainability, I am pleased
to reconnect with you through our 4th Annual Sustainability
Report. We strive to continuously improve our performance
across the Triple-Bottom-Line. We feel it is important to
have an honest conversation about sustainability with all
our stakeholders so that we can collectively experience the
synergies from collaborating together.
Indus Towers is an organisation built on a bedrock of steady
values. These values define who we are, how we do business
and where we intend to expand and deepen our business in
the future. Our values make us cognizant of the numerous
sustainability issues across our value chain and fuel our
commitment to address these as part of our business
strategy.
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We have seen the successful culmination of various initiatives
that are based on core Indus values - such as our Customer
Centricity based on the Design Thinking approach and our
focus on Innovation to bring about transformation and
sustainability, in our relentless pursuit of ‘Putting India First’.
Our nationwide rollout of Aesthetic Sites is a fabulous
testimony of this ethos. With sustainability, environment
and customer-centric design thinking at the core of this
endeavour, we are looking at optimally providing NextGen
tower designs for India.
While deploying world-class technologies and innovation
in telecom infrastructure, we continue to play a pivotal role
by exploring synergies with the government’s development
agenda, focusing on areas such as Smart Cities and
Digital India, as we continue to build digital highways that
aesthetically connect an inclusive India.
A strong testament to our performance is the feedback we
receive from our esteemed customers. We are very pleased
to share that Indus has retained a high score of 91 in the
Customer Satisfaction Survey for 2017. The rating itself speaks
of the perseverance, endurance and team collaboration put
forward by team Indus in exceeding customer expectations
and delivering value to our stakeholders.

Keeping in line with our vision “Transforming lives by enabling
communication”, Indus Towers drives a business connect by
transformation the communications infrastructure across
India.
As the Indian telecom industry undergoes a re-alignment,
it becomes even more important to collaborate with the
right partners. We realize the symbiotic relationship that we
share with our Customers and that our Customers’ success
is inexorably linked to our success. It is with this thought
that Customer Centricity is a Core value and each Indusian
is duty bound to imbibe it. We look forward deepening our
engagement with all our Customers to take the industry
to new heights thereby enhancing shared value for all our
stakeholders.
We strive to render reliable services to customers and to build
a world-class occupational ecosystem for our partners and
employees. To this end, we focus on reinforcing Occupational
Health and Safety as a prime concern pan-India through the
“i-smart i-safe, ACT NOW. BE SAFE” campaign. The entire
leadership is united in taking ownership of this mission. We
are certain that each of our initiatives will go a long way in
changing safety behaviour and decisions, creating a trained
team that is confidant of the right course of action in any
given situation, be it a slight weather disturbance or a natural
disaster.

Finally, our Vision is to create wider societal benefits
beyond our business. Our Corporate Social Responsibility
programme is scaling new heights and we are preparing to
multiply the impact we create on the ground. CSR is deeply
embedded in our approach to sustainable development. The
social initiatives are focused on environmental sustainability,
promoting education, empowering women, digital India &
Swachh Bharat. I can assure you that we intend to continue
doing our bit for the communities we serve because our core
values inspire, guide and help ingrain sustainability within
and across our business
Since the beginning of our journey, almost ten years ago,
Indus Towers has zealously enabled communication by
being a neutral host to new players in the telecom industry,
due to its strong belief in Putting India First.
We also want to acknowledge that our success reflects the
support of our stakeholders. Thank you for your unstinting
support and appreciation. It truly keeps us going.

Bimal Dayal
Chief Executive Officer
Indus Towers Limited

Our Partners are the backbone of our operational excellence
and we believe in building trust and enduring relationships
with them. The score of 81 for Partner Satisfaction Index
(PSI) indicates that we are well on our way of achieving this.
Landlords are another key stakeholder group for the Indus
Family, and in a way our entire operations rests on their
support. We have transformed our landlord engagement
strategy and have put in place a structured approach
towards measuring their satisfaction and improving their
experience with Indus.
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2,88,913
Tenancies

15
Circles

600 mn
Lives touched, multiple
times in a day

3/5
Calls in India made
through Indus site

1,22,730
Towers

2.35x
Tenancy ratio

99.98%
Normal uptime
at sites

Enabling communication:

Our Business
Indus Towers is an independently
managed Company offering passive
infrastructure services to all telecom
operators and other wireless services
providers such as broadband.

We currently operate in 15 telecom
circles—Andhra Pradesh, Delhi, Gujarat,
Kerala, Rajasthan, Kolkata, UP East,
UP West, West Bengal, Karnataka,
Maharashtra, Mumbai, Punjab, Haryana
and Tamil Nadu. We operate 1,22,730
towers across the country and have wide
coverage across India.
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TOWER

SPACE

Our
Services

POWER

Our product and service portfolio is designed
around three core elements:
TOWER
For mounting operator antennae at an appropriate height
We deploy the passive physical infrastructure necessary to
house the active equipment (Base Transceiver Station [BTS],
transmission link, microwave antenna) of our Customers.
Towers range from traditional lattice-type structure (groundbased tower, rooftop tower or pole) to aesthetically designed
lightweight hybrid poles, monopoles or camouflaged towers
that merge with the backdrop.

POWER
For providing uninterrupted energy supply
to telecom equipment
We provide innovative energy solutions for cost effectively
powering our Customers’ active equipment. Wherever
possible, we power our towers using grid energy from
state electricity boards. Diesel is utilised where reliable grid
energy is not available. Our innovative solutions ensure that
optimum amount of fuel is used, thus ensuring minimum
environmental footprint. We also operate solar-powered
towers.

SPACE
For housing telecom and power equipment
We acquire required space from residential/commercial
property owners (Landlords) at strategic locations for
placing our passive infrastructure. We engage with
Landlords throughout the entire lifecycle of hosting telecom
infrastructure on their premises.
7

Sustainability @ Indus

What Sustainability means to us
Making our operations
greener, moving
towards zero diesel

Minimising our waste

Providing innovative,
efficient and environment
friendly solutions to our
Customers

Playing a leading
role in India’s Smart
Cities Mission

Fostering a
zero-harm safety
culture

Maintaining the
highest standards of
ethics and integrity

Being a
“Great place to work”
for our employees

Creating enduring
partnerships with our
Business Partners
(Customers, Partners
and Landlords)

Technology & Innovation
8

Creating thriving
communities and
generating wider
social benefits

S stainability
snapshot 2016-17
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Awards
& achievements
Amity Telecom awards for Excellence 2017
Winner for Top infrastructure innovator of
the year 2016
Annual change maker award 2017
Silver award under corporate responsibility
award in National Environment Conservation
and protection category
Cybermedia ICT business awards 2017
Winner for prestigious Voice & Data 100
top telecom infra leader 2016
World HRD Congress 2017
Won 2 awards under best overall recruiting
& staffing organization of the year and
recruiting & staffing industry leader of
the year
Golden Peacock National Training
Award 2017
Winner for the year 2017

10th Express, logistics & supply chain
leadership awards 2016
Won 7 awards in one go under various
categories
Dale Carnegie global leadership award 2016
Winner for significant success in business
performance through people development
Asian Leadership awards 2016
Winner of 4 awards under various categories
Best Supply Chain team & Best Supplier
Relationship Management
By World Quality Congress in October at Asia
Leadership Award 2016
Green Supply Chain Company of the year &
Excellence in Manufacturing Supply Chain
Telecom - Kamikaze in September at ELSC –
2016

ET HR Excellence award 2016
Winner in learning & development for 2016

Procurement team of the year & Best
warehouse of the year
By Conference Asia in June at CPO Forum
2016

ERM Leadership summit & awards
India 2016
Winner for “ERM Company of the year”
for 2016

Best Operational Excellence Team
By India Supply Chain in April 2016
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Best Practices

GREAT WORKPLACE

ENDORSED 4 TIMES IN A ROW
2 01 4 - 2 01 5 - 2 01 6- 2 01 7 WI NNER

OUR PEOPLE
We pride
ourselves on
our highly motivated
and engaged workforce

12

We pride ourselves on our highly motivated and engaged
workforce1 . Employee engagement, training as well as
career development are strategic imperatives for us,
bearing a direct impact on service delivery and Customer
satisfaction.

Our People
We employ 2,649 employees across our circles of operations,
with over 27% of our workforce falling in the 21-30 year age
group.

2649
2016-17

Valuing our Employees
We strive to be an “Employer of Choice” and provide a
host of benefits to our employees. Indus Towers has been
recognized by the Great Place to Work Institute & Economic
Times as one of India’s Best Companies to Work for in 2017
for the fourth consecutive year. This time Indus is amongst
the top 30 companies2 and is ranked 28. Over the years,
Indus’ position has moved up significantly from 91 to 28.
This win marks our success in implementing meaningful
initiatives towards making Indus an employer of choice. We
are also the recipient of the esteemed global Gallup Great
Workplace award for fourth time in a row.

PERCENTAGE OF WOMEN WORKFORCE

TOTAL NUMBER OF EMPLOYEES

Our success depends on the commitment
of our employees and we are committed to
providing every opportunity to our employees
to help them realize their potential and joint
growth in their career as our organization
reaches new heights.

TOTAL NUMBER OF EMPLOYEES AGED 21-30

People @ INDUS

5.4%
2016-17

27.7%
2016-17

2608
2015-16

2015-16

3.33%

30.3%
2015-16

3.68%

2014-15

2207
2014-15

29%

2014-15
1

Refer to Annexure-1

2

http://telecom.economictimes.indiatimes.com/news/indias-best
-telecom-companies-to-work-for-2017/59422752
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Enhanced recruitment process
Driven by an objective to make world-class systems
mainstream and redefine how tower companies do business,
we have moved towards a cloud-based HR solution. We
believe in a transparent talent acquisition system. We have
been proactively investing in social media like LinkedIn and
other social networks to reach out to potential candidates
which had led to improvement in Quality and Cost.

Enhancing skills of our Employees
Our people are integrated into the Indus culture through
extensive training programmes, targeting knowledge, skill
and attitudinal aspects. More than 3000 unique employees
underwent training in 2016-17 with the average training
hours per employee being 36.6.
Our career development initiatives focus on providing all our
employees with a clear line of sight of their career growth
at Indus. The initiatives are an enabler for each Indusian
to seamlessly explore opportunities with clarity on their
developmental needs. This empowers employees to take
ownership of their careers and choose an aspired career
path based on their acquired competencies.
We have introduced various competency development
programmes to enhance the technical and managerial
acumen of our employees. Some of the programmes are
Indus Field Competency Progression (IFCP), Comprehensive
Site Acquisition Training Program, and Functional
Competency Development Program. We have also launched
an online training video repository – View2Learn to improve
productivity of Indus team to bring out the common ways of
working across Circles with consistency.

141 Graduate Engineering
Trainees (GETs) were
recruited in 2016-17
1,888
2014-15

3,033
2016-17

Number of unique employees trained

31.48
2014-15

53.5
2015-16

36.62
2016-17

Average number of training hours per unique employee

294
2014-15

429
2015-16

509
2016-17

Number of workshops organised

Sustaining an emotional and lasting
relationship with Employees
We have introduced employee wellbeing initiatives to
create and sustain an emotional and lasting relationship
with employees. Our initiatives fall under various categories
namely ‘Financial wellbeing’ – which refers to subjective
perception and objective indicators of individuals’ personal
financial status, ‘Health and physical wellbeing’ – which
includes lifestyle behaviour choices to ensure good health
and avoid physical and mental illness, ‘Emotional and social
wellbeing’ – which enables an individual to be able to function
effectively in society and work and ‘Purpose and community
wellbeing’ – which refers to how an individual works towards
upliftment and develops sense of importance in community
at large.

Creating an avenue towards
Personal Social Responsibility
As a part of our wellbeing framework, we encourage, support and
provide opportunities to employees to work towards upliftment of the
community. A structured program is designed to utilize employee’s time,
skill and effort to their maximum potential and reap benefits for the
society. The employee is fully dedicated and disengaged from current
job who contributes to the society at society locations. We believe this
is another step as a part of our CSR journey and create an avenue to
convert it into Personal Social Responsibility (PSR), which positively
engages and fulfils the need to give back to society and create a sense
of overall well-being by being contributory and not observatory.
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2,363
2015-16

PURPOSE &
COMMUNITY

FINANCIAL

EMOTIONAL
& SOCIAL

HEALTH &
PHYSICAL

Testimonials from Employees

“Indus Towers is a great place to work. I always look
towards the organization to give me Purpose and
Autonomy at work. Indus Towers gives me freedom
of how I can work and choose to make a difference
through innovation. It boosts my confidence and
trustworthy relationship with my organization when
my ideas are heard and implemented. About Indus
Leadership, I would describe them as better listeners,
opportunity enablers and exceptional coaches.”

“It has been an absolute pleasure working for Indus
Towers. It is a matter of sheer pride to be part of
a Great Place to Work like Indus. The learning has
been immense, with opportunity to deliver my best
every day. I cherish my experience here so far and
look forward to more exciting times.”

Tanvir Saroha (SCM)

Rishika Goel (HR)

Honouring our women

32°C
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Indus Towers has introduced a new campaign
on social media (Facebook & LinkedIn) themed
“#ToweringPersonalities”, which honours Women. The
campaign was held in coincidence with the International
Women’s Day on 8th March 2017. The month long
campaign highlighted the stories of Women at Indus
Towers.

This campaign was also a part of Indus Towers’
collaboration with HackerInHer, an exclusive career fair
and Confluence for Women which aimed to provide an
opportunity for women to learn, network with amazing
women leaders and also offered a chance to explore
career opportunities with Indus Towers.

15

OUR INNOVATION
We commit to deliver
best-in-class
Innovative products
and solutions
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TECHNOLOGY & InNOVATION @ INDUS
world-class technology and innovation, location aesthetics
and environmental considerations. We have launched 100+
NextGen sites in the country which merge well with the
cityscape and location specific architecture.
The sites portfolio comprises of various types including
aesthetic & architecture appeal towers, camouflaged poles,
camouflaged palm trees, multi utility poles, street furniture
sites, camouflaged compact solutions. These sites ensure a
reduction in carbon footprint by 80-90% with diesel-free
power backup and are free from noise and visual pollution.

Switching panel
& Simple
Power
Developing
Smart
Cities solution:
Maximum efficiency
cost effective
forMission by the
With the &
announcement
of thesolution
Smart Cities
Green Sites. Ministry of Urban Development, we have been an active
Lite IIPMS: A cost effective solution
with maximum grid power utilization

player in this space, and we are involved in developing
scalable models for smart cities. Our approach is to
enable integration of digital infrastructure with existing
infrastructure like highways, railways and buildings including
assets like bus shelters, water tanks, metro pillars, foot over
bridges, toll plazas to develop smart solutions for smart
lighting, smart parking and smart water metering, etc.

High COP AC: 25% more energy
savings

Impacting India Innovatively
Innovation and technology are key differentiating
NCU-Turbo: Zero energy
factors for Indus. As the market leader, with the largest
cost cooling
portfolio of telecom towers in India, we provide the most
extensive network of telecom infrastructure to all of our
Customers. This has benefitted the entire ecosystem
in which we operate, resulting in enhanced uptime,
energy efficient, safer and greener services and lower
operational costs for Business Partners.

& zero

At Indus, we have dedicated technology and IT teams
who collaborate with our operations and supply chain
teams to connect with technological touchpoints
across our operations and explore new opportunities
through innovations in energy efficient, greener &
location aesthetics products.

Building aesthetic sites
Indus is catering to the need of developing Smart Cities by
building Aesthetic sites. These sites are the unification of

Making Cities Livable. Workable. Smart.
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10,572

8,871

3,587

1,218

1,983

IDEAS
SUBMITTED

IDEAS
APPROVED

PROJECTS
CLOSED

REPLICATIONS
CLOSED

IMPACT (CRORE INR)

Insourcing ideas: Indus Idea Incubator

Smart rental and energy billing system

The Indus Idea Incubator is an online platform accessible
on our intranet where employees can submit their ideas
geared towards excellence and continual improvement. We
have estimated a monetary benefit of close to 2,000 crore
INR accruing to Indus from the success of ideas generated
from the Incubator since the inception of this programme six
years back. There has been a 26% increase in the submission
of new ideas, which has led to a more than 32% increase in
monetary benefits to the Company.

Indus Towers has transformed its billing system for
Customers and Partners through an ERP transformation
project. This transformation has enabled accuracy to the
most granular level, reducing the billing time and number of
billing cycles substantially.

The PE scorecard is a dynamic tool, which reflects current
priorities and serves as the single implement to measure
PE at Indus.

The value is created for Customers in terms of flexibility with
enhanced billing cycles, customised invoice formats, ease of
tenancy movement and billing suppression at tenancy level.
Being accurate, the system has helped in reducing billing
cycles and the complete bill run happens in 24 hours. The
benefits of the smart billing system are as below:

Billing

100

Integrated Billing System (Rental & Energy)

Indus Process
Excellence (PE)

Automation of revenue assurance
reducing manual interventions

controls

Enhanced Bill transparency and flexible formats
Timeliness and Reduced Bill runs

Scorecard

Parameter level event based billing system

89.5

94.1

94.3

2014-15

2015-16

2016-17

80

80

80

• Event based billing: Leader in Tower Industry
• Future ready solution

TOC on mobile

ANNUAL TARGET
PE score has consistently exceeded the target
set for that year.
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Creating value for Customers

Our Tower Operating Centre (TOC) is a fully
automated centralised monitoring centre which
is connected to all our Sites across India, allowing
us to manage and control all tower operations. It
monitors Site health on a real-time basis, leading to
optimal utilisation of resources. We can now easily
map our energy savings and improve the quality and
reliability of our assets. We transformed technology
to be accessible on mobile creating a wide range of
benefits.

Automated energy efficient solutions
We have implemented the state-of-the-art energy efficient
products which empower the maximum electricity board
(EB) utilization in lower voltages.
We have also introduced modules which benefit the sites
with frequent single phasing issues. Other energy efficiency
products are also launched with low energy losses.
The major benefits of the advanced equipment are that it
operates on wide range input, low cost comprehensive fitand-forget solution with very high efficiency, maximum EB
utilization, neutral loss protection, Energy Measurement and
DG Protection. These solutions ensure further reduction in
carbon footprint of the site.

Fiber Roll-Out Pilot Project
Pilot Project of Fiber Roll-Out initiated in M&G Circle:
In order to facilitate proper project execution, scope of
work for project including guidelines for trenching, HDPE
Duct laying, Fiber Blowing and termination has been
released.
The document provides clear understanding of work
requirement to all stakeholders for execution of the Project
along with standard specifications of key elements /
constituents for Fiber Roll-Out such as Fiber Optic Cable,
Fiber Management System (FMS), OFC Joint closure, HDPE
Duct and accessories.

Support during Vardah cyclone

A severe cyclonic storm Vardah, had struck South India resulting in severe damage
to the buildings and properties, uprooted trees, and electric poles that resulted in
power outages for hours in the city.
Indus field operations team worked to ensure network connectivity across all
towers in Chennai to resolve the issues and restore the sites within minimum
possible time. Reinforcement of diesel filling was arranged on sites as electricity
supply was not available. We restored damaged sites for cyclone affected tower &
pole sites and further analysis was done to identify any possible damage in future
and to suggest corrective action.

19

OUr Environment
Building a green
and sustainable
telecommunication
ecosystem
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ENviroNment @ INDUS

As India’s largest telecom tower Company, we remain focused
to manage and minimise our environmental footprint across
the value chain for our Customers and communities. We are
committed to implementing energy efficient, emission reduction
projects and waste minimisation initiatives to reduce our
environmental footprint.

With sustainability and environment at the core of all initiatives, coupled
with the management’s approach of Design thinking, the Company
is contributing to Digital India and Smart Cities by building new-age
infrastructure. As we expand our network and infrastructure to cater to the
growing demand of our services, we ensure that we efficiently curtail our
impact on environment.

11,407

Renewable energy
We have deployed renewable energy sources (Solar and Biomass) at over
1100 sites across India in last 3 years. We plan to scale up our renewable
energy deployment program and target to cover 50% of all telecom sites by
year 2021.

Reducing energy consumption
We pledge to make Indus towers a diesel free organization by year 2021.
Our diesel consumption has almost halved since the past 5 years which has
significantly reduced our carbon emissions. In FY 16-17, we have significantly
reduced our diesel consumption by 713 TJ, which is 6.98% reduction from
last year.

2014-15

10,222
2015-16

9,509
2016-17

Direct Energy
Consumption (TJ)

REDUCTION IN DIESEL CONSUMPTION

Zero-Diesel

Shut AC
Shut DG

CO2 Reduction

BY 6.98%
LED Bulbs
at home

14,309
2014-15

Solar

Green Sites

Lamps

Clean Energy

Efficient home appliances

Solar Cooling UnitS

14,881
2015-16

16,553
2016-17

Managing Waste
USE Wasted RO water

Indirect Energy
Consumption (TJ)
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Improving our energy performance
We always prioritize impactful investment decisions in
areas that need attention to improve energy efficiency.
We are a multi layered organisation. Our employees
are trained on our values including Environment to
inculcate behavioural requirements to live the value of
“Environment”.

Commitment
towards
climate change

Energy and climate change are one of the core
values adopted by Indus and are a part of its long
term Big Hairy Audacious Goals (BHAG). Indus has
taken on various projects and initiatives to fulfil these
goals and has received awards and accolades for its
achievements.
This achievement demonstrates our commitment
towards reducing energy consumption and carbon
dioxide emissions on a global scale. We have continued
to reduce our diesel consumption and yet deliver over
99.95% uptime. This represents an opportunity for us
to feature telecom as an energy efficient sector.

We have invested around INR 500 Crore of Capex for energy
Initiatives in FY 2016-17. Similar investments every year, led
to absolute reduction of 183 million litres of annual diesel
consumption over the last five years removing over 70,000
ACs and over 10 million tons of CO2 emission reduction.

Reducing carbon emissions
We have continued to focus on reducing diesel
consumption by removing AC’s from our sites and
developing new age battery solutions for telecom tower
environment etc. These innovative solutions helped
us to reduce GHG emissions and cost. We have been
successful through a program called “Shut AC- Shut DG”.

We have linked our targets for GHG emissions to reduce diesel
consumption. We have consistently maintained total emissions
produced by 15.37 tonnes/tenancy irrespective of increase in
active load at our sites.

Total Co2 emissions
(tonnes/tenancy)

16.03

15.22

15.37

2014-15

2015-16

2016-17

We established various training programmes across the
organization to support environmental compliance and live
our Environment Value. We conduct regular energy audits
through physical verification, GEMBA walk, audits based on
mobile app data analytics, focused on energy consumption
monitoring and energy initiative performance auditing. We
continuously improve our energy performance through
these audits.

Absolute reduction of

183

MILLION LITRES

annual diesel consumption

over the last 5 years removing over

70,000 ACs
and over

10

MILLION TONS

of CO2 emission reduction

22

MANAGING OUR

WASTE
We always comply with all environmental regulations
and go beyond the legal statutes of the Hazardous Waste
(Management and Handling) Rules, 2008 (amended in
2010), and the E-waste (Management and Handling) Rules,
2011, for hazardous and non-hazardous waste generation,
including electronic waste.

We classify batteries as hazardous waste;
ACs, PIUs, SMPS as e-waste; whereas towers
as other non-hazardous waste.
Waste generated

Unit

2014-15

2015-16

2016-17

Battery cells

Nos

9,96,553

5,98,371

5,13,570

ACs

Nos

18,417

17,176

12,646

SMPS

Nos

16,340

10,628

4,809

DG sets

Nos

11,130

4,361

1,874

PIUs

Nos

8,657

4,572

3,249

Towers

MT

1,486

3,977

2,549

Waste recycled

Unit

2014-15

2015-16

2016-17

ACs

Nos

20,575

1,883

302

SMPS

Nos

10,814

2,716

162

DG sets

Nos

4,777

1,739

1,047

PIUs

Nos

5,126

986

294

Towers

Nos

85

-

-

Indus has
converted

59,788
green sites

Fuel cell site in Delhi
Indus installed a 5KW Methanol based Fuel cell system
(Proton Exchange Membrane Fuel Cell [PEMFC])
at a site in Delhi. This has replaced a 15kVA DG set
which is a major conventional back up power source
in telecom in India. Fuel Cell system has the following
advantages over DG as a back up power source:
The major benefit of fuel cell site is that it produces
only CO2 as the residual avoiding Carbon monoxide,
Hydrocarbons and noxious gas like Nitrogen and
Sulphur Oxides which are very harmful for environment
minimising global warming. Other benefits include
monitoring remotely, lesser noise and vibrations and
lighter weight and smaller footprint.

This program has resulted in a saving of 183 million
litres of diesel over the years. SHUT AC ID –OD
Program reduced CO2 emission by 507 MT CO2 by
converting 14423 unique sites. The Impact of the
program is equal to the planting of 27 million trees.
SHUT AC ID – OD Program allowed us to improve our
network reliability substantially.
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Our SAFETY Practices
Creating a safe
workplace culture
across
our operations
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safety @ INDUS
Committed to fulfilling our responsibility as India’s largest
telecom tower companies, Indus Towers has embarked on
the mission of creating a safe operational ecosystem for the
workforce at the grassroots of India’s telecom infrastructure.

Our commitment to Environment, Safety
and Health is strongly supported and guided
by our Values. Building a stronger safety
culture, and embedding safety considerations
into everything we do, is fundamental to
our success, and vitally important to all our
stakeholders.

Going smart on incident reporting
We brought the initiative of online incident reporting into
force early this year. This module has been added on the
existing powerful technician app “i-Mapp”. Through this
module, all i-Mapp users can report variety of incidents like
first aid injuries, hazards, near miss, fire, collapse, natural
calamity on their mobile handset instantly. Online incident
reporting has promoted instant reporting, automatic
notification to concerned stakeholders, time bound
resolution and corrective action implementation along with
Root cause analysis.

OUR SAFETY STRATEGIES
Preventing injuries, fire and structural collapses is at the core
of the ESH Strategy and is well represented by our 0-0-0
BHAG which means zero injuries – zero fires – zero structural
collapses. We have taken number of initiatives as a part of
our ESH strategy to fulfil our aim of 0-0-0. Some important
initiatives are:-

Tracking our vehicle movement
In our continued pursuit of excellence through technology,
we have started Vehicle Tracking System (VTS) designed
for the safety and security of our people. This system tracks
real-time vehicle attributes such as vehicle speed, time of
travel and distance / route covered of movement. It has the
capability to provide assistance in case of an emergency. It is
equipped with various system dashboards covering vehicle
health, live tracking of vehicles, Sites visited and vehicle
speeding trend.
We have also taken a step forward to ensure safety of
technicians who have to travel during night to attend to
critical alarms and planned activities. Technicians can only
travel on four wheeler vehicles to go to sites at night with
prior approval from circle team as per the established
guidelines. This action has significantly minimized the road
exposure of the Technicians.

25

Time to Act Now. Be Safe
With the aim of driving our 0-0-0 BHAG, an
intense 90 day campaign called “i- Smart.
i-Safe, Act Now. Be Safe” was launched on
the 8th Indus foundation day by our CEO.
This campaign was planned to systematically
reach out to every technician, rigger and
supervisor across our circles with sole aim
of increasing their ESH awareness, reemphasizing on value of adhering to 6 LSR
and to thoroughly check, inspect, rectify
and update their basic life-saving gear, PPE,
tools and equipment. Adopting a clusterbased approach for each circle, the campaign
shared lessons learnt from previous incidents,
created awareness on ESH Procedures and
Guidelines and ensured availability of “safe”
PPE’s (Personal Protective Equipment),
safe Bikes and compliant toolkits with each
technician and rigger at the end of campaign.
The 90 day campaign resulted in various positive outcomes
including touching over 40,000 people which including
Technicians, Riggers and general public. The campaign
witnessed huge whole-hearted participation from local
schools, municipalities, police, NGOs and was widely
appreciated for taking up the cause of human safety.

Safety awareness at doorstep
An experiential training on wheel method to impart training
at the doorstep of the Technician was planned to ensure
maximum coverage and participation. This was achieved by
introducing a vehicle, named “Suraksha Rath” in each circle
which would travel across clusters in each circle providing
safety training & education at Technician and Rigger’s
doorstep.
13 “Suraksha Raths” travelled the length and breadth of all
clusters across our circles with 160 Indus Circle function
heads to reach out to field technicians with sole aim of
driving our 0-0-0 BHAG.

26

Enhancing Safety know how
Our employees, associates, technicians and riggers undergo
rigorous job-specific trainings to enhance their safetyrelated acumen and practical skills. Some of the specific
trainings include: defensive driving training, safe work at
height, electrical safety, and permit to work, safe material
handling, incident reporting and investigation. During 201617, a total of 3,272 safety training sessions across all circles
were conducted for field personnel.

SAFE PRACTICES
ACROSS COMPANY

25.57

27.29

We have formulated a ‘safety indicator’ which comprises of
various lagging and leading components like injuries, fire
incidents, structural collapses and ESH committee meetings,
Site inspections, customized training delivery, etc.
As a part of this endeavor, following was achieved in
year 16-17:

27.38

Our Safety performance

SAFE PRACTICES
across THE
companY

2016-17
2015-16

2014-15

2,159
Roof Edge
Protection

1,95,912
Permits for
critical activities

SAFETY leading indicator

2,973

Boundary Gate
replacements

10,435
PI certifications

Partner’s Safety Council (PSC)
We launched Partner’s Safety Council (PSC) in early 2016 to build a collaborative
platform for driving cooperation-based Partnerships that would strengthen the
safety management framework across our operations and help prevent injuries.
This framework helps integrating safety into our core business processes and
ensures a two-way safety culture with our Partners. We have now extended this
council at circle level.
We regularly interact with all our Partners at circle and national level to address
their concerns. The outcomes as a result of these interactions have been
incorporated in the Indus system. Some of the outcomes include:
•
•
•
•
•
•
•

Use of proper tools during tower installation
Safe road transportation and prohibiting
DG Battery transport on 2 wheelers
Partner’s offices in all Circles updated as per
ESH Requirements
Night Movement only in case of emergency
as per SOP
Monthly Safety Score Card for Partners
iMapp Login & VTS access for Partners
Launch of Project Samriddhi

Project Samriddhi
This project has been launched at the National Partners Safety Council with aim
of mitigating / eliminating top risks which lead to injury or fire or collapses. Some
of the topics chosen include restricting night travel, reducing road exposure and
lifting tools safety.
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our Community
Strengthening the
communities we operate in
sustainably and reap
benefits for society
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community @ INDUS
India is a country of myriad contradictions. On one hand, it
has grown to be one of the largest economies in the world,
and an increasingly important player in the emerging global
order, on the other hand, it is still home to the largest number
of people living in absolute poverty and the largest number
of under-nourished children.

CSR is deeply imbibed in the Company’s
approach towards sustainable development.
We are continuously working towards
sustainable development and are committed
to bringing in good environmental and social
practices through our CSR initiatives aligning
them to our business strategy.

Empowering rural women

We have a partnership with Hand in Hand India through
(BMRWE) for capacity building of women entrepreneur Self
Help Groups (SHGs) and youth which helps in improving
their livelihood. The project goal is to build B2B market
with services that will build the capacity of SHG women to
run an expanding business & strengthen their managerial
ability. The project covers 17 districts in Tamil Nadu & 1 in
Puducherry, India. The project is related to the use of SMS
based alert system initially, which would then evolve into an
e- commerce app and finally into an e-commerce portal to
transact business.

Indus Towers always plays a pivotal role for community and
the focus areas are environment sustainability, promoting
education, women empowerment & Swachh Bharat.

Contributing to Swachh Bharat

Indus partnered with Delhi Metro Rail Corporation (DMRC)
& Sulabh Sanitation Mission Foundation for contribution in
Swachh Bharat. The project aims to support the construction
of public toilet complex with toilet and urinal facilities at 61
selected metro stations in National capital Region (NCR)
to provide facility to the public, passengers & tourist to
improve the environment. Under this project, 35 public
toilet complexes have already been completed and are in
operation.

Indus has partnered with Mahila SEWA Trust (MST) for
generation of employment for women in rural areas through
development of an app. The goal of the project is to develop
RSV 3.0, the next version of the web based MIS tool, which
provides control over all the business process & business
process owner while providing ease access through mobile
application & user friendly graphic user interface. The
projects aim at enabling 4,401 Rudibens actively using the
RSV3.0 for placing the orders of rural distribution network
(RUDI) products and getting the opportunity of increasing
their income through a commission on sales of these
products. The project coverage area includes Gujarat &
Rajasthan.
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Imparting digital literacy

In partnership with the Digital Empowerment Foundation
(DEF), the programme focuses on setting up community
Information Resource centers (CIRCs) in the most backward
locations of the country, and running these digitally equipped
centers to impart digital literacy and other educational and
vocational programmes to underprivileged community.
Program spread across 14 states in India and set up 25
locations.

Pratham
Every Child in School & Learning Well

Indus Towers has partnered with Pratham education
foundation for learn out of the box (LOTB) program. The goal
of LOTB is to positively impact the learning Indus Towers has
Partnered with Pratham education foundation for learn out
of the box (LOTB) program. The goal of LOTB is to positively
impact the learning levels of students in low income schools
through the introduction of technology in classrooms. The
program proposes to continue the intervention in total of
1000 schools. Program is spread across 9 states in India.
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Partnership with Hand in Hand (HIH) specially focuses
towards digital training (EWRCDL). HIH is in process to
start training to 44,400 women & 5,600 youth across three
districts of Tamil Nadu in digital literacy. Improved mobile
literacy & digital skills among women & youth through digital
literacy program mobile app is what we hope to achieve.

We have partnered with Vodafone Foundation for two
projects on Financial Literacy and Education. The project
aims to address the financial literacy needs of the following
target group- SHG & micro –entrepreneurs, farmers/ artisans,
rural women, urban/rural poor, teachers & students and to
positively impact the learning levels of the students in low
income school through the introduction of technology in
classrooms & providing scholarship awareness and application
support to non-English speaking population of students.

Promoting quality education to the underprivileged

Indus and Bharti foundation are Partners for Satya Bharti
school program. Program is focused on providing free quality
education to underprivileged children with special focus on
girl child in rural parts of the country. The program overall
is currently spread across six states in India. The Satya
Bharti school program has completed 10 years of successful
implementation. In addition to free education, the schools
also provide free mid-day meals, text book, note books, shoes
and other stationary item to all students.

SOS Children’s villages of India works in the spirit of the
United Nations convention on the rights of the child (UNRC)
for the alternative care of children. The project supports the
running expenses of 280 parentless and abandoned children
living in 28 family homes of SOS children’s villages across
14 locations in India. Each family consists of ~ 10 children &
a SOS mother. The project aim is to provide 280 identified
children with basic amenities like nutritious food, clothing,
shelter, health-care & medication. We also provide to ensure
holistic development & empowerment through need- based
capacity building programs, career counselling, psychosocial counseling, sports, and extra- curricular activities & to
ensure quality education that will allow children to excel in
their studies.

Through our partnership with IIMPACT, this programme
focuses towards educational opportunity to girls from
socially & economically disadvantaged communities, who
traditionally have no access to schooling. The aim is to break
the cycle of illiteracy. This is done through local community
based learning centers, where they get meaningful &
stimulating education up to 5 years and ensure their entry
in to mainstream education. 110 centers are based at UP &
WB. Indus– IIMPACT Partnership aims to support 110 primary
learning centers in the villages with high concentration of
school girls between the age group of 6-14 years.

In our effort to empowering the future of India, we are engaged
with A World of Opportunity Foundation (AWOOF). The goal
of the project is to target needy & deserving students with
an aim to increasing their future employment opportunities.
The project is currently supporting students from 19 states of
India to pursue undergraduate & post graduate professional
courses. Students are also rewarded with scholarships as
per the scholarship policy. All scholarship would be renewed
yearly to provide complete finance assistance till completion
of the academic course.

Encouraging
improved and
clean energy
Indus-TERI Partnership is focused towards clean & affordable lighting to
villages through establishment of solar charging stations (SCSs)/ Solar Micro
Grids (SMGs) through the Public- private Partnership (PPP) model to facilitate
livelihood opportunities in the target villages and to mitigate CO2 emissions.
Currently, the project is operational in the state of UP.
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our Business Partners
Building lasting
relations with our
Customers, Partners
& Landlords
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Business Partners @ INDUS
We believe in building enduring relationships
with our Business Partners i.e. Customers,
Partners and Landlords. We ensure regular
bi-directional communication with our
Business Partners for positive engagement
and resolving mutual concerns.

Our Customers
Our consistent delivery of high-quality services to India’s
leading telecom operators and complete alignment with
their needs makes us strive for continuous improvement.
We are relentless in our efforts to ensure that even an Indian
residing in the remotest of locations is well connected
through mobile telecommunication.
Our portfolio of Customers also includes other leading
telecom service providers like Aircel, Tata Teleservices,
Telenor, Reliance Jio, Reliance Communications, BSNL,
MTNL and MTS. Having said that, we operate our business
on an operator neutral and non-discriminatory platform.

Staying connected with our Customers
Engagement with our Customers takes place both at the
operational level as well as at the strategic one. Teams at
the circle level engage with our Customer’s counterparts
on a regular basis, providing assistance and support on
operational issues like deployment, delivery, finance,
maintenance, etc. which are supplemented with CXO level
interactions in the form of governance meets serving as a
platform for discussing strategic issues.
We publish a quarterly newsletter ‘Indus News’ to showcase
our key regional highlights, updates on safety initiatives,
operational achievements, innovative and best practices at
Sites, and stories that allow our Customers to understand,
our vision and commitment to serve them better.
Customer Newsletter

INDUS
NEWS

INDUS
NEWS

Indus Towers Limited | Vol 15 | April 2017

REGIONAL HIGHLIGHTS | PARTNER PROFILE

Indus Towers Limited | Vol 16 | July 2017

|

CSR

REGIONAL HIGHLIGHTS | IN FOCUS

|

CSR

Staying on the pulse
We thrive for continual improvement and are committed
to using Customer feedback which improved trust and has
created the platform for understanding and identifying key
issues. We engage an independent third party to carry out
Customer surveys and measure our performance on the
Customer Satisfaction Index (CSI) through online surveys
and self-administered web-based interviews.

Customer Satisfaction Index

2016-17

91

2015-16

91

2014-15

89

NextGen

Tower Design

Indus’ New Business Foray

Leading the Way
for Digital India

Nationwide Rollout
of Aesthetic Sites

INDUSNEWS | April 2017

INDUSNEWS | July 2017

2

Customers meet 2016
With executives from all major stakeholders in attendance,
the West Bengal Circle’s Annual Customer Day also hosted
various guest speakers who shared their perspective on
Digital India & Telecom. We celebrate our successes with
our Customers, and candidly discuss any failure in service
delivery with them as well. Maintaining open channels of
communication with our Customers allows us to co-create
solutions that meet their needs.
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Working towards achieving our
Customer’s Goals
Airtel announced the launch of a massive network
transformation program – “Project Leap” in November’15
aimed at perceptibly improving network quality and
delivering the best Customer experience. This strategic
project will see an investment of INR 60,000 crore in the
next 3 years. Airtel Partnered with Indus Towers to make
the Project a success.
Based on the request received from Airtel, 85 sites were
covered within a short span with stringent timelines.

Engaging with our Business Partners
Indus’ Supply Chain consists of approximately 1700 Partners
of different categories; Infra equipment, TSPs, IMEs, SMS , HR
and Admin. Our Corporate Supply Chain Management (SCM)
function takes care from identifying the prospective Business
Partner to all Sourcing and Business Partner development
related activities. A Business Partner is inducted into the
Indus family after meeting the Indus requirements of QCDD Quality, Cost, Development and Delivery.

Upgrading the functionalities at our
warehouses
We have been certified with the first and most recognized
warehouse certification by Confederation of Indian industry
(CII) for WAREX—Warehouse Excellence. Eight of our
warehouses in M&G, Delhi, Gujarat, P&H, Karnataka, West
Bengal, Kerala, and Chennai are platinum certified and
two warehouses in Mumbai and Andhra Pradesh are gold
certified.

Automated solutions for Partners
We implemented a new Enterprise Resource Planning (ERP)
system in August 2016 by launching i-Supplier Portal with
advanced features covering complete P2P (Purchase to
Payment).Processes including purchase order
process, advance shipment notifications, work completion
certificate approval process, and invoice approval process
have been made simpler with this transformation.

Strengthening our relationship with Partners
Our collaborative and concerted framework with Partners,
a new and improved methodology has been adopted
considering both the input and output parameters. This helps
us to benchmark our score against other competition. The
P-SAT survey is conducted by an expert external agency which
serves as a dip-stick on decision-making and improvement
areas for strengthening relationships with Partners.

PSI for 2016-17 is
20 points ahead of industry benchmark

Response rate is 100%
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81

Partners are encouraged to report their concerns on
payments, field issues and governance in the forums
provided to them. Partners can also report any instances
of wrongdoing, contravening ethics or integrity at
Ombudsman@industowers.com

2017

ANNUAL PARTNERS’ MEET
Indus Towers recently hosted the Annual Partners’
Meet & Awards 2017 recognizing excellence in
Partnership. Nearly 319 Partners from over 171
Partner organizations attended the meet. The meet
is an opportunity to share the future plans and the
achievements of the organization with the Partners.
The meet also provides a platform to appreciate
and applaud the Partners for their support and
accomplishments. Partners from various categories
are awarded for their good work and the best
practices are shared across the Partner Community.

Our Landlords
Landlords form the keystone of our uninterrupted and
ubiquitous service. We work with over 1, 39,977 Landlords
and are constantly improving our systems and mechanisms
to ensure we provide the right experience to each and every
one of them. In order to make sustainable and successful
business goals, relationship with Landlords, whom we
consider a part of our extended family, plays a very crucial
role.

Engaging with our Landlords
Institutional acquisition is the alternate way of acquiring
sites at Indus Towers. Our objective is to acquire sites from
various institutions. Institutional accounts like Municipalities,
Development authorities, Metro, Water board and various
other state / central government institutions) are approached
by our team for allotment of space in their premises/
properties. Sites are acquired in bulk and Customer’s
requirement is assessed.
Institutional acquisition has been able to improve the
network coverage in certain areas like National Security
establishments where space is not provided for tower
installations, however with the help of new guidelines and
perseverance of Institutional team, the network coverage
could be improved in many establishments across the
country. Secondly, there are certain geography in which
private sites are not available like Lutyens zone in Delhi Circle,
institutions in that area were pursued and with the help of
Industry bodies, sites in various government institutions
were deployed.
Since our sites are mostly in prominent locations, they have
higher tenancies, there were 37% higher tenancies on a new
IA site compared to new non-IA site in the current fiscal year.

Our relationship with Landlords
Effective communication and engagement are prime factors
that makes relationships with Landlords more transparent
and in turn builds a trust factor.
Landlord
Relationship
Management
(LLRM)
was
conceptualized with an aim to improving the engagement
activities with Landlords thereby delivering ‘delight’ to them
for the continued relationship and support they have for us.
This initiative is a collaborative approach towards achieving
best results in Landlord engagement by continuously
monitoring the engagement activities from the time they

Partner with Indus. This program helps Indus to gain better
access to Landlords, ensuring faster renewals with reduced
cost and contribute back to the community.
Landlord community connect programs are performed
regularly for better communication and as a result our
Landlords have experienced a higher level of satisfaction. We
have organised more than 190 Landlords community connect
events through various initiatives.

Providing effective Customer service
through i-Care
With the increasing complexity of relationship management,
we have taken initiative to address all the queries and
complaints raised by our existing and prospective Landlords
or other guest callers by introducing I-care helpdesk.
This initiative has greatly lead to Landlord Delight,
Strengthening Bond and has improved the relationship
between Landlords and Indus, it has helped in getting
updated details of Landlords and thus helps in uniform
repository management.

i-Care handled

19,773 calls
with a resolution
efficiency of
as high as

2016-17

99

2015-16

94.4

2014-15

93

99%.

Testimonials from Landlords
“I am associated with Indus Towers for the past 10 years and
it has been a great experience. Indus provides me with all the
important information, as they do not work on site without
permission. The payment schedule is excellent and is always
on time. I wish to be associated with the Company in the
coming years.”
- Bijender Singh
“I would like to appreciate the cooperation that you provided
for the site lease renewal. You made the process very easy
for us to handle and is really praise worthy. I am happy to be
associated with Indus as you always make me feel comfortable
with your professional approach. Your Company's rapport and
work ethics makes the dealing efficient and stress free.”
- Bipin George
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Our Governance
Upholding the highest
standards of compliance,
transparency and ethical
business conduct
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governance @ INDUS
Integrity lies at the centre of the ExCITE3
value system at Indus and is emblematic
of everything we do and stand for. It also
underscores our commitment towards
providing a fair and an ethical work
environment for all our employees and
Business Partners.
We strongly believe that our ability to uphold the highest
ethical standards of compliance, transparency and business
conduct directly translates into lasting trust among our
stakeholders. We have put in place a robust governance
structure4, sound policies and monitoring mechanisms to
ensure that we grow responsibly and keep this trust intact.
Our code serves as a guide for living up to the values Indus
stands for and reflects our philosophy of no gap between
what we say and what we do. Indus won “Golden Peacock
Award for Excellence in Corporate Governance”.

Our Code of Conduct
Indus Code of Conduct serves as a guiding tool that
integrates our values into the day-to-day business conduct
by ensuring complete alignment between organisational
culture, values and individual conduct. The code provides
practical guidance in areas such as avoiding conflicts of
interest, gifts and business courtesies, anti-bribery and
anti-corruption, confidentiality, Environment Safety and
Health (ESH), Corporate Social Responsibility, prevention of
harassment and regulatory/ statutory compliance.
All employees, including new members of the Indus Family,
attend a training session on the Code of Conduct. This is
supplemented with an interactive online module as well.
Each employee submits an annual online declaration to
ensure continuous compliance with the code. During 2016—
17, 2,551 people have participated in the code of conduct
declaration survey. A similar exercise was done for our
Business Partners wherein 1,351 Business Partners submitted
3

Details of our ExCITE values are provided in Annexure 2

4

Details of our governance structure are provided in Annexure 3

the annual code of conduct declaration. Exceptions reported
by employees / Business Partners are reviewed and resolved
by our conflict resolution team. The summary reports of the
annual declarations are shared with Indus leadership team.
All employees are expected to follow the code in letter and
spirit.
We have also put in place a fair grievance mechanism for
our employees to report any violations of the code by their
colleagues, superiors, or Business Partners. For reporting
concerns, employees can access the corporate whistleblower portal and/or the independent Ombudsman body
through a dedicated email id. Objective and independent
procedures have been laid out to address each violation
after which a status report is presented to the Ombudsman
steering committee and Board Audit committee on a
quarterly basis. Since 2010, when the system of ombudsman
was introduced, around 583 cases have been reported and
investigated, with 106 cases reported in 2016—17.
Board of the Company has the appropriate balance of diverse
skills, experience and expertise, covering all spheres such as
financial & accounting experts, administrators, operations &
project management experts, management & governance
experts, great economic & international business experts
etc.

Online portal for litigations
We have introduced a litigation portal as an automation tool
for tracking status of ongoing litigations. Entire details along
with copies of pleadings filed in the court are uploaded at
this portal brining a huge boost in productivity of the team.
This enables us to track the information on real time basis
and easily accessible to repository of all filings in courts.
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Our Compliance
Compliance being one of the most critical pillars for
sustainable growth and an essential component of corporate
governance for any organization, Indus Towers views it as an
integral part of its working culture and it permeates each &
every function & area of activity.
Indus Towers also ensures that its Business Partners are
compliant with statutory/ regulatory requirements. Partners
are audited monthly by an independent compliance
monitoring Partner. This exercise is being carried out based
on 42 point checklist. Our objective is to assess and guide our
Partners in ensuring their compliances to protect them from
any future legal liability.

Enhancing our Governance Structure
We, at Indus are always focused towards implementing the
best industry practices and have an edge over the others
because of our unique and dedicated measures in the field
of governance. We keep our board of directors updated with
the regular industry & Company specific updates frequently.
A robust board evaluation process is in place as a part of
governance framework with a pre-determined criterion for
evaluation of Board as a whole and its committees, which
is being carried out by the directors themselves on annual
basis, who also evaluate the performance of each other.
To ensure orderly and efficient conduct of business including
adherence to Company’s policies, safeguarding of assets,
prevention and detection of frauds and errors, accuracy and
completeness of accounting records we have a control selfassessment programme.

Managing our Risks
The Company has established an Enterprise-wide Risk
Management (ERM) framework thereby bringing in a proactive
and focused approach to risk management. The Company
has framed a Risk Management Policy, which lays out policies
for effective management of events (adverse or in the nature
of an opportunity) on the organization’s business operations
in order to significantly reduce or remove the potential of
the occurrence of adverse effects such as damages, losses
or injury.
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The Policy lays broad guidelines for timely identification,
assessment and prioritization of risks affecting the Company
in the short and foreseeable future. Major risks identified by
the businesses and functions are systematically addressed
through mitigating plans on a continuing basis. Monitoring
and review of key performance indicators against these
mitigation plans is an ongoing process within the Company.

Operationally, risk is being managed at the top
by the Management Committee and at the
operating level by Leadership Team of Circles.
There are no major risks identified which could
threaten the existence of the Company.
Our Internal Audit & Assurance (IA&A)
To enhance a robust control environment and culture at
Indus Towers by providing independent, objective assurance
and consulting services designed for adding value to
business, we bear the responsibility of bringing a systematic
and disciplined approach to evaluating and improving the
effectiveness of risk management, controls, and governance
processes. The internal audits are carried out in line with a
well-defined Audit Management Process (AMP), basis CUSO
Framework 2013, which enhances the quality of audits in
accordance with international standards.

Our Internal Control Framework
We have adopted the policies and procedures to ensure
• Orderly and efficient conduct of our business
• Adhering to Company’s policies
• Safeguarding our assets
• Preventing frauds, and
• Timely preparation of reliable financial information.
About 400 controls are self-certified as part of Control SelfAssessment process. Out of them, Internal Financial Controls
over Financial Reporting (IFC-FR) are tested internally by
IA&A as part of management testing and are externally
tested by statutory auditors as per Companies Act, 2013.

Looking ahead
Indus Towers is well positioned to
play a key role in transforming
the telecommunication sector and
contribute towards its sustainable
development agenda.

We have come a long way from being a start-up to
becoming India’s largest telecom tower Company;
we see ourselves as enablers and catalysts of far-reaching
change. Going ahead, we will strive to achieve our vision
through strategic transformation on three fronts:
People, Process and Performance
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• Our People drive our business to the next level
realizing their potential, lead our organization reach
new heights
• More than 2,600 employees across our circles of
operations, with over 27% of our workforce <30
years old
• We strive to be an “Employer of Choice” and provide
a host of benefits to our employees
• Creating an avenue to convert towards Personal
Social Responsibility (PSR), which positively engages
and fulfils the need to give back to society and create
a sense of overall well-being
• Employee engagement, training as well as career
development are strategic imperatives for us, bearing
a direct impact on service delivery

• Our robust governance structure, sound policies
and monitoring mechanisms to ensure that we grow
responsibly and keep the trust intact
• Building a stronger safety culture, and embedding
safety considerations into everything we do, is
fundamental to our success, and vitally important to all
our stakeholders
• Our process excellence scorecard is a dynamic tool,
which reflects current priorities and serves as the single
implement to measure process excellence
• Through our new TOC, we easily map our energy
savings and improve the quality and reliability of our assets

and customer satisfaction

• Our Performance in unfaltering pursuit of reducing
our diesel consumption deliver greater cost
efficiencies to our Customers and reduce our
environmental footprint
• Our continuous improvement in technological
solutions leading to new products and services
thereby improving energy efficiency
• Preventing injuries, fire and structural collapses is at
the core of our ESH Strategy which is represented by
our BHAGs of 0-0-0 which means zero injuries – zero
fires – zero structural collapses
• We continue our commitment towards climate
change by reducing our diesel consumption and yet
delivering over 99.95% uptime.

PERFORMANCE
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Our sustainability performance
All data as of 31 March of the respective year
Indicator

Unit		2016-17

O U R B USI N E S S
Towers (Sites)

Number		122,730

Tenancies

Number		288,913

Tenancy ratio

-		2.35

O U R PEO PLE
Total employees

Number		2,649

Women in the workforce

%		5.4

Voluntary attrition rate

%		11.74

Average training hours

Hours/unique employee		36.62

O U R I N N OVATI O N
PE scorecard (target)

-		94.3 (80)

Normal uptime

%		99.98

Speed of delivery (Customer Satisfaction Survey)

-		81

O U R ENVI RO N M ENT
Total energy use (absolute)
Total energy use (relative)
Direct energy use (absolute)
Direct energy use (relative)
Indirect energy use (absolute)
Indirect energy use (relative)
Total emissions (absolute)
Total emissions (relative)
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TJ		26,062
TJ/tenancy		0.090
TJ		9,509
TJ/tenancy		0.033
TJ		16,553
TJ/tenancy		0.057
Mn tonnes CO2		4.441
Tonnes CO2/tenancy		15.37

Cumulative Green Sites

Number		59,788

ID/OD converted Sites

Number		14,423

Indicator

Unit		2016-17

O U R SAFE T Y
Safety leading indicator

Number		27.29

LTI (Lost time injury)

Number		93

First aid

Number		136

Near misses

Number		8,265

O U R B USI N E S S PARTN ERS
ICare –calls received

Number		19,773

iCare- calls resolved

%		99

Partner satisfaction index

Number		815

Customer satisfaction index

-		91

Customer perception on

-		74

“Value Derived” from Indus

O U R GOVER NAN C E
Cases reported to ombudsman

Number		106

Code of conduct declaration

Number		1607

signed by employees
Code of conduct declaration

Number		944

signed by FSEs
Code of conduct declaration

Number		1,351

signed by Business Partners

5

New methodology used for Partner satisfaction index
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How we wrote this

report

This is our fourth annual sustainability report developed in line
with the Global Reporting Initiative - Sustainability Reporting
Guidelines version 4 (GRI G4). It covers the period from 1 April
2016 to 31 March 2017 and includes all businesses under our
operational control. The report is our endeavour to articulate
our sustainability approach and transparently communicate
our performance. Our report covers sustainability topics
relevant to our business as well as our stakeholders in line
with principles of stakeholder inclusiveness and materiality.
Data presented in the report is sourced from respective
corporate functions. All calculations and underlying
assumptions involved have been explained throughout the
report wherever applicable. The GRI content index has been
presented at the end of the report. The report complies with
GRI G4 guidelines in accordance -‘core’.
Engaging with our stakeholders
Our Customers, Business Partners, Landlords, Regulators
as well as Government agencies, Employees, Industry
associations, Communities and Partner NGOs represent our
key stakeholder groups. Throughout the year, we maintain
effective two-way communication with our stakeholders
which allows us to create sustainable relationships with all of
them. Our key stakeholder groups, focus areas and modes of
engagement are summarised in the table below.
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Our materiality assessment
In line with GRI G4 requirements, we undertook a materiality
assessment exercise in 2016 in order to identify our material
sustainability issues. We conducted secondary research
and interviewed internal stakeholders to arrive at a shortlist
of sustainability topics relevant to our business and our
stakeholders. Through this exercise, 16 sustainability topics
were selected. In order to conduct the materiality assessment,
we engaged with all the members of our management
committee through a materiality workshop. All 16 topics were
discussed and were put to vote. The workshop was meant
to ascertain the extent of impact of these issues on Indus’
business and their assessment of external stakeholders’ level
of concern (societal expectation) regarding these 16 issues. .
The aggregated inputs from the management committee
members were combined to arrive at Indus Towers’
materiality map.
The topics appearing on the top right corner are:
• Energy and climate change
• Customer centricity
• Technology and Innovation
• Ethics and governance
• Compliance
• Health and safety
• Smart cities

Stakeholder group

Focus areas

Modes of engagement

Customers

Service quality, energy costs, operation and
maintenance

Regular meetings, newsletters, Customer
engagement events, Customer feedback survey

Business Partners

Contract, procurement policy, timely payment,
service quality

Governance meetings, pre-bid meetings,
Partner meets, Partner feedback survey

Employees

Training, career development, HR policies

Employee engagement activities, training
programmes, performance appraisal

Landlords

Electro Magnetic Field (EMF), structural and
safety issues, timely payment

Meetings, live demonstrations, brochures,
Landlord delight activities

Customers

Sustainability of benefits, need-based
programmes

CSR initiatives, volunteering, stakeholder
engagement meets

Communities

Sustainability of support from Indus, MoUs,
monitoring of benefits, impact assessment

CSR initiatives, planning meetings, monitoring
activities

NGOs

Compliance, telecom and public policy, grid
electricity supply (state electricity boards)

Engagement through industry associations,
workshops, meetings

Industry Associations

Telecom and public policy

Memberships, participation in conferences and
events/workshops

Energy & Climate Change

Indus Towers
Materiality
Map
Our approach and response to each of
these material sustainability topics are
presented in this report. A summary is
presented below:

Importance to external stakeholders

Customer Centricity
Ethics &
Governance
Compliance
Smart Cities

Technology &
Innovation
Health & Safety

Physical Tower
Employee Engagement
Waste Management
Community Engagement

Landlord Engagement
Employee wellbeing

Human Rights
Responsible Supply Chain

Process Excellence

Potential impact on Indus Tower’s business

ENERGY AND CLIMATE CHANGE

Roll out of 4th Generation data networks has put more energy load on the existing towers as compared to
2G/3G data networks. We are continuously switching the power source from diesel to grid electricity and
making the sites diesel free. In the journey of providing green telecommunication, we have achieved close to
60000 diesel free sites so far.

Customer centricity

Customers lie at the centre of everything we do. Our consistent delivery of high-quality services and
innovative solutions, and complete alignment with the needs of our Customers make us their preferred
Partner.

Technology and Innovation

Technology & Innovation are fundamental to Indus’ business and help us achieve enhanced uptime, efficient
service, smart solutions, and low operational costs for our Customers. We always try to introduce best-in-class
innovative products and solutions by blending world-class technology, business requirements, aesthetics,
environmental and sustainability considerations.

Ethics and governance

It is our responsibility to provide our employees and Business Partners with a fair and ethical work
environment. We are equipped with the necessary tools, policies and mechanisms to ensure the above
Indus Towers is spearheaded by a management committee and a board that is completely committed to
ensuring that these values pervade across the organisation.

Compliance

Safety at our sites is a top priority at Indus. We will continue to expand our innovative safety engagement
tools and processes to ensure there is no loss of life across our operations. Again, Technology and Innovation
will play its role. Increased automation and remote management of site related issues and insights generated
through data analytics will help us move closer to our vision of zero harm.

Health and safety

The nature of our on-site operations demands a strong focus on the health and safety of our engineers,
technicians and field teams. We aim to regularly enhance our internal safety norms through various trainings
and safety program, as well as generate awareness about the criticality of safety measures.

SMART CITIES

Indus Towers has been actively engaged with relevant stakeholders in developing the scalable development
model for smart cities. We have been spearheading the approach of creating a layer of shared and integrated
communication infrastructure and developing smart solutions for highways, railways and buildings to enable
use of smart city solutions like smart lighting, smart parking, smart water metering etc.
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A mapping of the identified priority issues to the relevant GRI G4 material aspects is given below:
OUR PRIORITY ISSUE

GRI G4 MATERIAL ASPECT

Energy and climate change

Energy

Customer centricity

Customer health and safety,
Product and service labelling
Customer privacy

Technology and Innovation

-

Ethics and governance

Governance, Ethics and integrity
(General standard disclosures)

Compliance

Compliance across aspects

Health and safety

Occupational health and safety

Smart cities

-

We have also mapped these sustainability topics to our value chain in order
to help us identify and address impacts where they occur.
OUR PRIORITY
ISSUE
Energy and climate
change
Customer centricity
Technology and
Innovation
Ethics and governance
Compliance
Health and safety
Smart cities
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UPSTREAM

Partners

Landlords

DOWNSTREAM

Indus Towers

Customers

Annexures
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Annexure 1 : People

performance

Human Resource Data for FY 2016-17

Grade structure at Indus Towers
GRADE

FEMALE

MALE

GRAND TOTAL

UC
A
B
C
D
E
F
G

0
0
3
16
52
72
-

4
7
52
287
826
1330
-

4
7
55
303
878
1402
-

Grand Total

143

2506

2649

(UC (unclassified), A (senior vice president), B (vice president,
general manager), C (deputy general manager, senior manager),
D (manager, assistant manager), E (senior executive), F (executive),
G (supervisor). Senior management will include bands UC, A and B.)

Number of Employees : Age-wise
Employees: Age group 21-30
Employees: Age group 31-50
Employees: Age group 50+

733*
1833
83

Total employees

2649

*Includes 5 employees who were aged below 21 years

Number of Employees: Region-wise
CIRCLE
Andhra Pradesh
Corporate
Delhi
Gujarat
Karnataka
Kerala
Maharashtra, Goa
Mumbai
Punjab, Haryana
Rajasthan
Tamil Nadu
UP (East)
UP (West)
West Bengal
Grand Total
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Number of New Hires: Region-wise

MALE

FEMALE

GRAND TOTAL

229
201
170
207
180
131
226
118
161
161
241
223
157
101

5
39
18
9
8
4
8
9
10
5
5
11
6
6

234
240
188
216
188
135
234
127
171
166
246
234
163
107

2506

143

2649

CIRCLE

FEMALE

MALE

GRAND TOTAL

Andhra Pradesh
4
Corporate
15
Delhi
5
Gujarat
7
Karnataka
7
Kerala
5
Maharashtra, Goa
5
Mumbai
5
Punjab, Haryana
6
Rajasthan
1
Tamil Nadu
4
UP (East)
10
UP (West)
3
West Bengal		

30
36
25
35
28
16
32
15
17
22
24
58
27
13

34
51
30
42
35
21
37
20
23
23
28
68
30
13

Grand Total

378

455
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New Hires

Employees leaving the Firm
CIRCLE

FEMALE

MALE

GRAND TOTAL

Andhra Pradesh
Corporate
Delhi
Gujarat
Karnataka
Kerala
Maharashtra, Goa
Mumbai
Punjab, Haryana
Rajasthan
Tamil Nadu
UP (East)
UP (West)
West Bengal

2
9
1
2
2
1
2
2
2
0
2
0
2
0

23
37
23
20
26
13
19
19
12
16
19
30
17
10

39
52
36
31
34
22
30
22
18
20
25
47
26
13

Grand Total

27

284

415

NEW HIRES 2016-17
New Hires: Age group 21-30 (M)
New Hires: Age group 21-30 (F)
New Hires: Age group 31-50 (M)
New Hires: Age group 31-50 (F)
New Hires: Age group 50+ (M)
New Hires: Age group 50+ (F)

220*
63
156
13
2
1

NewHires: Total

455

*Includes 5 employees who were aged below 21 years

Attrition numbers
Voluntary attrition
Male
Female

311
284
27

GETs who joined in 2015-16
CIRCLE
Andhra Pradesh
Corporate
Delhi
Gujarat
Karnataka
Kerala
Maharashtra, Goa
Mumba
Punjab, Haryana
Rajasthan
Tamil Nadu
UP (East)
UP (West)
West Bengal
Grand Total

GRAND TOTAL
17
10
14
13
7
13
7
12
9
13
15
11
141

47

Annexure 2 : Indus ExCITE

values

Our ExCITE Values form the core of who we
are and what we stand for as an organisation.
Our journey towards creating our Vision & Values started
with a common understanding to inculcate value-related
behaviours and their impact on the business. The process
followed to reach this destination was that of co-creation.
This co-creation of Indus Vision and Values was done with the
aid of 11 Large Scale Interactive Processes (LSIPs), covering
over 1,300 Indus employees and associates. In addition to
LSIPs, appreciative enquiry processes were carried out with
Customers and Shareholders.
The initial journey was accomplished by organising Valuing
our Values to facilitate a common understanding of our
values, create an ExCITE values handbook which defined
the behaviours associated with the values, share the values
handbook across the Organisation and appoint and leverage
value champions to communicate the values. Two ExCITE
projects based on the values of Integrity and Teamwork
were identified with inputs from eight circles within the
Organisation.
We also created and launched the ExCITE values storybook
to share inspirational stories of our employees living the
Indus values. The second edition of this storybook was
translated into eight vernacular languages to ensure that
all our employees and their families can read and relate to
these stories. To inspire our employees, an ExCITE anthem
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has been created that is played at all our meetings internally
and externally. In order to encourage and motivate our
employees, we started the ExCITE Awards that recognise
our employees’ exceptional values. We celebrate ExCITE
Fortnight—a week-long buzz event—to celebrate Indus’
values. The event, which is organised twice a year, is a
combination of a communication campaign conducted
centrally by the corporate team and a series of structural
interventions driven at the circle level. We are in the second
phase of the ExCITE Ideation Drive—an initiative that
encourages employees’ ideas about the values and vision of
Indus Towers. Out of the multitude of ideas, some of them
are converted into organisation-wide interventions.

Annexure 3 : Indus Towers’ Governance

Our Governance Structure
Our Board of Directors possesses a diverse set of skills and
comprises industry thought leaders. The board provides
oversight over all major strategic issues facing the Company
where it criticises as well as counsels. The board is composed
of 13 non-executive directors, including three independent
directors6. Several committees of the board have also been
constituted with specific mandates.

structure

These include the audit committee, the CSR committee
as well as the nomination and remuneration committee.
Management responsibilities are spearheaded by the
management committee7 which includes our CEO and other
chief functional heads.

Our Governance Structure

Indus Towers’
Board of Directors

Audit Committee

Corporate Social
Responsibility (CSR)
Committee

Nomination &
Remuneration
Committee

Management Committee

Chief Executive
Officer

Chief Operating
Officer

Chief of Legal
& Company
Secretary

Chief Sales
& Marketing
Officer

6

http://www.industowers.com/board_of_directors.php

7

http://www.industowers.com/management_committee.php

Chief
Information
Officer

Chief Supply
Chain
Management
Officer

Chief Human
Resources
Officer

Chief of
Internal Audit
& Assurance
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GRI index
GRI G4 disclosures
Section reference

General standard disclosure
Indicator

Description

Section Name (Document)

Page number/ explanation

S T R AT EG Y A N D A N A LYS I S
G4-1
G4-2

Statement from the most senior decision-maker of the organisation
Description of key impacts, risks and opportunities

Message from the CEO

4-5

Looking ahead;
How we wrote the report

32;
35-39

O R G A N IZ AT I O N A L P R O FI L E

50

G4-3

Name of the organization

About Indus Towers

55

G4-4

Primary brands, products
and services

Enabling communication:
our business

6

G4-5

Location of the organization’s
headquarters.

About Indus Towers

G4-6

Number of countries where the
organization operates

Enabling communication:
our business

6

G4-7

Nature of ownership and legal form

About Indus Towers

55

G4-8

Markets served (geographic/types
of customers)

Enabling communication:
our business

6

G4-9

Scale of the reporting organization

Enabling communication:
our business; Annexure 1

6;
40

G4-10

Details on workforce broken down by
gender, employment contract,
employment type

Annexure 1

40

G4-11

Percentage of total employees covered
by collective bargaining agreements

GRI Index

No collective bargaining

G4-12

Description of the organization’s
supply chain

Our Business Partners

G4-13

Significant changes during the reporting
period regarding the organisation’s size,
structure, ownership, or its supply chain

GRI Index

No significant changes

G4-14

How the precautionary
approach or principle is
addressed by the organisation

GRI Index

Our approach towards addressing
business related risks have been
explained in the relevant sections
throughout the report

G4-15

Externally developed economic, environmental and social charters, principles, or
other initiatives to which the organisation
subscribes or which it endorses

GRI Index

Indus Towers is a member of
TERI-Business Council for
Sustainable Development

Indus’ Towers headquarters
located in Gurgaon

25-28

GRI index
GRI G4 disclosures
Section reference

General standard disclosure
Indicator

G4-16

Description

Section Name (Document)

Memberships of associations and national/
international advocacy organisations in
which the organisation holds a position on
the governance body and participates in
projects or committees

GRI Index

Page number/ explanation

Indus actively participates in various
forums and associations such as
Confederation of Indian Industries
(CII), Tower and Infrastructure
Providers Associations (TAIPA),
Cellular Operators Association of
India (COAI), TERI-Business Council
for Sustainable Development, FICCI
and ASSOCHAM to collaboratively
work in the areas of telecommunication infrastructure, energy efficiency,
renewable energy, CSR etc.

I D E N T I FI E D A S P EC TS A N D B O U N DA R I E S
G4-17

Entities included in the organisation’s
consolidated financial statements with
indication of coverage in the report

About Indus Towers

55

G4-18

Process for defining the report content
and the Aspect Boundaries

How we wrote this report

35-39

G4-19

Material Aspects identified in the process
for defining report content

How we wrote this report

35-39

G4-20

Description of Aspect Boundary within
the organisation for each
material aspect

Enabling communication: our
business; How we wrote this
report

6;
35-39

G4-21

Description of Aspect Boundary outside
the organisation for each
material aspect

Enabling communication: our
business; How we wrote this
report

6;
35-39

G4-22

Explanation of the effect of any
re-statement of information provided in
the earlier Reports

GRI Index

No re-statements

G4-23

Significant changes from previous reporting
periods in the scope and aspect boundaries

GRI Index

No significant changes

S TA K E H O L D E R E N G AG E M E N T
G4-24

List of stakeholder groups engaged by
the organisation

How we wrote this report

35-39

G4-25

Basis for identification and selection
of stakeholders with whom to engage

How we wrote this report

35-39

G4-26

Organisation’s approach to stakeholder
engagement

How we wrote this report

35-39

G4-27

Key topics and concerns that have been
raised through stakeholder engagement,
and how the organisation has responded
to those key topics and concerns

How we wrote this report

35-39
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GRI index
GRI G4 disclosures
Section reference

General standard disclosure
Indicator

Description

Section Name (Document)

Page number/ explanation

R E P O RT P R O FI L E
G4-28

Reporting Period

How we wrote this report

35-39

G4-29

Date of most recent previous Report

GRI Index

G4-30

Reporting cycle

How we wrote this report

G4-31

Contact point for questions regarding the
report or its contents

About Indus Towers

55

G4-32

GRI Content Index

This table

54

G4-33

Organisation’s policy and current practice with
regard to seeking external assurance for the
report; relationship with the assurance providers; the highest governance body’s involvement
in seeking assurance for the organisation’s
Sustainability Report

GRI Index

The Company has not sought
external assurance for this
report

Sustainability report (2015-16)
released in March 2017

35-39

G OV E R N A N C E

52

G4-34

Governance structure of the organisation;
committees responsible for decision making
on economic, environmental and social
impacts

Our Governance; Annexure 3

29-31;
43

G4-35

Governance structure of the organization,
including committees of the highest governance body. Any committees responsible for
decision-making on economic, environmental and social impacts.

Our Governance; Annexure 3

29-31;
43

G4-36

Any executive-level position or positions
with responsibility for economic, environmental and social topics, and whether
post holders report directly to the highest
governance body

Our Governance; Annexure 3

29-31;
43

G4-37

Mechanisms for shareholders and employees to provide recommendations or direction to the highest governance body

GRI Index

Regular meetings and
discussions with shareholders
and their representatives
Please refer the

G4-38

For organisations that have a unitary board
structure, state the number and gender of
members of the highest governance body
that are independent and/or non-executive
members

GRI Index

Indus website for details
http://www.industowers.com/
board_ of_directors.php

G4-39

Indicate whether the chair of the highest
governance body is also an executive officer

GRI Index

He is non-executive,
non-independent director

GRI index
GRI G4 disclosures
Section reference

General standard disclosure
Indicator

Description

Section Name (Document)

Page number/ explanation

G4-40

Process for determining the composition,
qualification and expertise of the members
of the highest governance body and its
committees, including any consideration of
gender and other indicators of diversity

Our Governance

The Nomination & Remuneration committee of the Board is
responsible for determining the
composition, qualification and
expertise of the members of the
highest governance body and its
committees

G4-41

Processes in place for the highest governance body to ensure conflicts of interest
are avoided

Our Governance

29-31

G4-42

Highest governance body’s and senior executives’ roles in the development, approval,
and updating of the organization’s purpose,
value or mission statements, strategies,
policies, and goals related to economic,
environmental and social impacts

Our Governance; Annexure 3

29-31;
43

G4-43

Measures taken to develop and enhance
the highest governance body’s collective
knowledge of economic, environmental and
social topics

GRI Index

Indus Towers has well diversified
team and there are frequent
knowledge sharing on economic,
environment and social topics in
orientation and discussions

G4-44

Processes for evaluating the highest governance body’s own performance, particularly
with respect to economic, environmental
and social performance

Our Governance

The Nomination & Remuneration
committee of the Board carries
out evaluation of every director’s
overall performance.

G4-45

Procedures of the highest governance body
for overseeing the organisation’s identification and management of economic,
environmental and social performance,
including relevant risks and opportunities,
and adherence or compliance with internationally agreed standards, codes of conduct
and principles

Our Governance

29-31

G4-46

Highest governance body’s role in reviewing the effectiveness of the organization’s
risk management processes for economic,
environmental and social topics

Our Governance

29-31

Our Governance
G4-47

Frequency of the highest governance body’s
review of economic, environmental and
social impacts, risks, and opportunities

Meeting with Management
Committee happens every month
where Indus Towers’ performance
is reviewed starting with safety
review in the presence of all
function representatives.
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GRI index
GRI G4 disclosures
Section reference

General standard disclosure
Indicator

Description

Section Name (Document)

G4-49

Process for communicating critical concerns
to the highest governance body.

GRI Index

G4-50

The nature and total number of critical concerns that were communicated to the highest
governance body and the mechanism(s)
used to address and resolve them

Our Governance

G4-51

Linkage between compensation for members
of the highest governance body, senior managers, and executives (including departure
arrangements), and the organisation’s performance (including social and environmental
performance)

GRI Index

Page number/ explanation

Regular meetings and
discussions with shareholders and
their representatives
29-31

The variable pay components of
members of the senior leadership are linked to the business
performance.

E T H I C S A N D I N T EG R I T Y

54

G4-56

Organisation’s values, principles, standards
and norms of behaviour such as codes of
conduct and codes of ethics

Our Vision; Our Governance;
Our People;

2;
29-31;
10-12

G5-57

Internal and external mechanisms for seeking advice on ethical and lawful behaviour,
and matters related to organizational
integrity, such as helplines or advice lines

Our Governance;
Our People;

29-31;
10-12

G5-58

Internal and external mechanisms for
reporting concerns about unethical or
unlawful behaviour, and matters related to
organizational integrity, such as escalation
through line management, whistleblowing
mechanisms or hotlines

Our Governance;
Our People;

29-31;
10-12

GRI index
C AT EG O RY: ECO N O M I C
Specific Standard disclosures - Aspects
DMA &
Indicator

Section reference
Description
Section Name (Document)

Page number/explanation

A S P EC T: ECO N O M I C P E R FO R M A N C E
G4-DMA

Generic disclosure on management
approach

The Company’s Voice –
Message from the CEO;
About Indus Towers;
Our Community

G4-EC1

Direct economic value generated
and distributed, including revenues,
operating costs, employee compensation, donations and other community investments, retained earnings,
and payments to capital providers
and governments

GRI Index

4-5;
55;
22-24;

Indus Towers Ltd. is a joint venture of Bharti
Infratel, Vodafone India and Aditya Birla telecom, so all revenues, operating costs, employee
compensation, donations and other community
investments, retained earnings, and payments to
capital providers and government, is disclosed by
its Partners in their respective sustainability and
annual reportability and annual report

C AT EG O RY: EN V I R O N M EN T
Specific Standard disclosures - Aspects
DMA &
Indicator

Section reference
Description
Section Name (Document)

Page number/explanation

A S P EC T: E N E R G Y
G4-DMA

Generic disclosure on management
approach

Our Environment

16-18

G4-EN1

Materials used by weight or volume

Our Environment

16-18

G4-EN2

Percentage of materials used that are
recycled input materials

Our Environment

16-18

G4-EN3

Energy consumption within the
organisation

Our Environment; Our
sustainability
performance

16-18;
33-34

G4-EN4

Energy consumption outside of the
organisation

G4-EN6

Reduction of energy consumption

G4-EN7

Initiatives to provide energy-efficient
or renewable energy-based products
and services, and reductions in
energy requirements as a result of
these initiatives

33-34
Our sustainability
performance
Our sustainability
performance

16-18;

13-15;
16-18

Our Innovation;
Our Environment
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GRI index
A S P EC T: E M I S S I O N S
G4-DMA

Aspect specific disclosure on management approach

Our Environment;

16-18

G4-EN15

Direct greenhouse gas (GHG) emissions (Scope1)

Our Environment;
Our sustainability performance

16-18;
33-34

G4-EN16

Indirect greenhouse gas (GHG) emissions (Scope2)

Our Environment;
Our sustainability performance

Reduction of greenhouse gas (GHG)
emissions

Our Environment

Emissions of ozone-depleting substances (ODS)

GRI Index

NOX, SOX, and other
significant air emissions

GRI Index

G4-EN19

G4-EN20

G4-EN21

16-18;
33-34

16-18

In Indus’ there are equipment servicing
contracts with the companies which provides
air conditioning equipment. These are service
contracts where the Partner has to be compliant with the Govt. regulations while rendering
the services. Since Indus is not involved directly in the gas refilling activity, it is difficult
to provide the exact values.
DGs are the only source of material NOx, SOx
emissions; All DG sets are compliant with
CPCB norms.

A S P EC T: P R O D U C T A N D S E RV I C E S
G4-DMA

Generic disclosure on management
approach

Our Business Partners

25-28

G4-EN27

Extent of impact mitigation of environmental impacts of products and
services

Our Environment;
Our Business Partners

16-18;
25-28

A S P EC T: CO M P L I A N C E
G4-DMA

Generic disclosure on management
approach

Our Governance

G4-EN29

Monetary value of significant fines
and total number of non-monetary
sanctions for non-compliance with
environmental laws and regulations

GRI Index

29-31

No significant fines

A S P EC T: S U P P L I E R E N V I R O N M E N TA L A S S E S S M E N T
G4-DMA

Generic disclosure on management
approach

Our Business Partners

G4-EN32

Percentage of new suppliers that
were screened using environmental
criteria

GRI Index

25-28

100% new suppliers are screened using
environmental criteria

A S P EC T: E N V I R O N M E N TA L G R I E VA N C E M EC H A N I S M S
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G4-DMA

Generic disclosure on management
approach

Our Environment

16-18

G4-EN34

Percentage of new suppliers that
Number of grievances about environmental impacts filed, addressed, and
resolved through formal grievance
mechanisms

Our Governance

29-31

GRI index
C AT EG O RY: S O C I A L
S U B - C AT EG O RY: L A B O U R P R AC T I C E S A N D D EC EN T WO R K
Specific Standard disclosures - Aspects
DMA &
Indicator

Section reference
Description
Section Name (Document)

Page number/explanation

A S P EC T: E M P LOY M E N T
G4-DMA

Generic disclosure on management
approach

Our People

10-12

G4-LA1

Total number and rates of new employee hires and employee turnover by
age group, gender and region

Our People; Annexure 1

10-12;
40

A S P EC T: O CC U PAT I O N A L H E A LT H A N D SA F E T Y
G4-DMA

Aspect specific disclosure on management approach

Our Safety Practices

19-21

G4-LA5

Percentage of total workforce
represented in formal joint management-worker health and safety
committees that help monitor and
advise on occupational health and
safety programs

GRI Index

G4-LA6

Type of injury and rates of
injury, occupational diseases, lost
days, and absenteeism and total number of work related fatalities

Our Safety Practices; Our
Sustainability performance

19-21;
33-34

G4-LA7

Education, training, counselling, prevention and risk-control programmes
in place to assist workforce members,
their families, or community members regarding serious diseases

Our Safety Practices

19-21

G4-LA8

Health and safety topics covered in
formal agreements with trade unions

GRI Index

An EHS (Environment, Health & Safety) team at
all locations is responsible for health and safety
of employees/FSEs.

No employee in Indus Towers are covered
under trade unions

A S P EC T: T R A I N I N G A N D E D U C AT I O N
G4-DMA

Generic disclosure on management
approach

Our People

10-12

G4-LA9

Average hours of training per year per
employee by gender, and by employee
category

Our People; Annexure 1

10-12;
40
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GRI index
A S P EC T: D I V E R S I T Y A N D EQ UA L O P P O RT U N I T Y
G4-DMA

Generic disclosure on management
approach

Our People ;
Our Governance

10-12;
29-31

G4-LA12

Composition of governance bodies
and breakdown of employees per employee category according to gender,
age group, minority group membership, and other indicators of diversity

Our Governance;
Annexure 1

29-31;
40

A S P EC T: EQ UA L R E M U N E R AT I O N FO R M E N A N D WO M E N
G4-DMA

Generic disclosure on management
approach

Our People ;
Annexure 2

G4-LA13

Ratio of basic salary and remuneration
of women to men by employee category, by significant locations of operation

GRI Index

10-12;
42
There is no discrimination of
basic salary and remuneration
based on gender.

A S P EC T: S U P P L I E R A S S E S S M E N T FO R L A B O R P R AC T I C E S
G4-DMA

Generic disclosure on management
approach

Our Business Partners

G4-LA14

Percentage of new suppliers that were
screened using labor practices criteria

GRI Index

25-28

100% new suppliers are
screened using labour practices
criteria

A S P EC T: L A B O R P R AC T I C E S G R I E VA N C E M EC H A N I S M S
G4-DMA

Generic disclosure on management
approach

Our Governance

29-31

G4-LA16

Number of grievances about labor
practices filed, addressed, and resolved
through formal grievance mechanisms

Our Governance

29-31

S U B - C AT EG O RY: H U M A N R I G H T S
A S P EC T: N O N D I S C R I M I N AT I O N
G4-DMA

Generic disclosure on management
approach

Our People;
Our Governance

10-12;
29-31

G4-HR3

Total number of incidents of discrimination and corrective actions taken

Our People;
Our Governance

10-12;
29-31

A S P EC T:C H I L D L A B O U R
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G4-DMA

Generic disclosure on management
approach

Our Governance

29-31

G4-HR5

Operations and suppliers identified
as having significant risk for incidents of child labour, and measures
taken to contribute to the effective
abolition of child labour

Our Business Partners;
Our Governance

25-28;
29-31

GRI index
A S P EC T: N O N D I S C R I M I N AT I O N
G4-DMA

Generic disclosure on management
approach

Our People;
Our Governance

10-12;
29-31

G4-HR3

Total number of incidents of discrimination and corrective actions taken

Our People;
Our Governance

10-12;
29-31

A S P EC T:C H I L D L A B O U R
G4-DMA

Generic disclosure on management
approach

Our Governance

29-31

G4-HR5

Operations and suppliers identified
as having significant risk for incidents of child labour, and measures
taken to contribute to the effective
abolition of child labour

Our Business Partners;
Our Governance

25-28;
29-31

A S P EC T: FO R C E D O R CO M P U L S O RY L A B O U R
G4-DMA

Generic disclosure on management
approach

Our Governance

G4-HR6

Operations and suppliers identified as having significant risk for
incidents of forced or compulsory
labour, and measures to contribute
to the elimination of all forms of
forced or compulsory labour

Our Business Partners;
Our Governance

29-31

25-28;
29-31

A S P EC T: I N D I G E N O U S R I G H TS
G4-DMA

Generic disclosure on management
approach

Our Business Partners;

25-28

G4-HR8

Total number of incidents of violations involving rights of indigenous
people and actions taken

Our Business Partners;
Our sustainability
performance

Landlords located in all Indus’ operations raise
their concerns through iCare which is a Landlord helpdesk. The issues are resolved by circle
teams.

A S P EC T: A S S E S S M E N T
G4-DMA

Generic disclosure on management
approach

Our Governance;

29-31

G4-HR9

Total number and percentage of
operations that have been subject
to human rights reviews or impact
assessments.

Our Governance;
Our Safety Practices

29-31;
19-21

A S P EC T: S U P P L I E R H U M A N R I G H TS A S S E S S M E N T
G4-DMA

Generic disclosure on management
approach

Our Business Partners;
Our Governance

25-28;
29-31

G4-HR10

Percentage of significant suppliers,
contractors and other Business
Partners who have undergone human
rights screening, and actions taken

Our Business Partners;
Our Governance

100% new suppliers are screened using human
right criteria
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GRI index
A S P EC T: H U M
AB
N- R
G HEG
TSOG
R I ESVA
C TE YM EC H A N I S M S
SU
C IAT
RY:
O CNI E
G4-DMA

Generic disclosure on management
approach

Our Governance;
Our People;

29-31;
10-12

G4-HR12

Number of grievances about human
rights impacts filed, addressed, and
resolved through formal grievance
mechanisms

Our Governance

Indus’ has an ombudsman system for both
employee s and Business Partners where grievances related to human rights filed, addressed
and resolved. All the grievances are filed
anonymously.

A S P EC T: LO C A L CO M M U N I T I E S
G4-DMA

Generic disclosure on management
approach

Our Community

22-24

G4-SO1

Percentage of operations with
implemented local community engagement, impact assessments, and
development programmes

Our Community

22-24

A S P EC T: A N T I - CO R R U P T I O N
G4-DMA

Generic disclosure on management
approach

Our Governance;

29-31

G4-SO3

Total number and percentage of
operations assessed for risks related
to corruption and the significant
risks identified

GRI Index

100% (each telecom circle is considered as a
business unit; all circles have been assessed for
corruption risks)

G4-SO4

Communication and training on anti-corruption policies and procedures

GRI Index

Anti-corruption training is also covered as a part
of CoC training.

G4-SO5

Confirmed incidents of corruption
and actions taken

Our Business Partners; Our
Governance;

25-28;
29-31

A S P EC T: A N T I - CO M P E T I T I V E B E H AV I O U R
G4-DMA

Generic disclosure on management
approach

Our Governance

G4-SO7

Total number of legal actions for anti-competitive behaviour, anti-trust,
and monopoly practices and their
outcomes

GRI Index

29-31

No legal actions

A S P EC T: CO M P L I A N C E
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G4-DMA

Generic disclosure on management
approach

Our Governance

G4-SO8

Monetary value of significant fines
and total number of non-monetary
sanctions for non-compliance with
laws and regulations

GRI Index

29-31

No significant fines

GRI index
A S P EC T: G R I E VA N C E M EC H A N I S M S FO R I M PAC TS O N S O C I E T Y
G4-DMA

Generic disclosure on management
approach

Our Governance

29-31

G4-PR3

Number of grievances about impacts
on society filed, addressed, and
resolved through formal grievance
mechanisms

Our Governance

29-31

S U B - C AT EG O RY: P R O D U C T R E S P O N S I B I L I T Y
A S P EC T: C U S TO M E R H E A LT H A N D SA F E T Y
G4-DMA

Generic disclosure on management
approach

Our Safety Practices

19-21

G4-PR1

Percentage of significant product
and service
categories for which health and
safety impacts are assessed for
improvement

Enabling communication:
our business; Our Business
Partners

6;
25-28

G4-PR2

Total number of incidents of
non-compliance with regulations
and voluntary codes concerning
the health and safety impacts of
products and services during their
life cycle, by type of outcomes

GRI Index

No incidents of non-compliance

A S P EC T: P R O D U C T A N D S E RV I C E L A B E L L I N G
G4-DMA

Generic disclosure on management
approach

Enabling communication:
our business

6

G4-PR3

Type of product and service information required by the organisation’s procedures for product and
service information and labelling,
and percentage of significant product and service categories subject to
such information requirements

Enabling communication:
our business

Indus Towers communicates all relevant
information to our Customers and Landlord

G4-PR4

Total number of incidents of
non-compliance with regulations
and voluntary codes concerning
product and service information and
labelling, by type of outcomes

GRI Index

G4-PR5

Results of surveys measuring
Customer satisfaction

Our Business Partners

No incidents of non-compliance

25-28
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A S P EC T: C U S TO M E R P R I VAC Y
G4-DMA

Generic disclosure on management
approach

Our Business Partners

G4-PR8

Total number of substantiated
complaints regarding breaches of
Customer privacy and losses of
Customer data

GRI Index

25-28

No complaints received for any breach in
Customer privacy

A S P EC T: CO M P L I A N C E

62

G4-DMA

Generic disclosure on management
approach

Our Governance

29-31

G4-PR9

Monetary value of significant fines
for non-compliance with laws and
regulations concerning the provision
and use of products and services

GRI Index

None

About

Indus Towers

Incorporated in November 2007, Indus Towers Limited has been promoted under a joint venture between entities of Bharti
Group including Bharti Infratel Limited (rendering telecom and tower infrastructure services in India under the brand name
Airtel & Bharti Infratel Limited respectively), Vodafone India (rendering telecom services under the brand name Vodafone)
and Aditya Birla Telecom (rendering telecom services under the brand name Idea), to render passive infrastructure services
to telecom service providers.
Indus’ vision of Transforming Lives by Enabling Communication has set a new paradigm for a networked economy. Indus
Towers is an independently managed Company offering passive infrastructure services to all telecom operators and other
wireless services providers such as broadband service providers.
We currently operate in 15 telecom circles: Andhra Pradesh, Delhi, Gujarat, Kerala, Rajasthan, Kolkata, UP East and West,
West Bengal, Karnataka, Maharashtra, Mumbai, Punjab, Haryana and Tamil Nadu. With 1,22,730 towers in our operating circles
across the country, Indus has the widest coverage in India and has already achieved 2,88,913 tenancies (As on 31st March
2017), a first in the telecom tower industry globally.

Feedback
We are open to any suggestions or feedback that you might have on this report.
You may send your suggestions to the undersigned.

Manoj Kumar Singh

Shankar Iyer

Chief of Sustainability
Indus Towers Limited
4th Floor, Tower A,
Building No. 10, DLF Cyber City,
Gurgaon (HR)-122002, India
manoj.kumarsingh@industowers.com

Chief Sales & Marketing Officer
Indus Towers Limited
4th Floor, Tower A,
Building No. 10, DLF Cyber City,
Gurgaon (HR)-122002, India
shankar.iyer@industowers.com

63

65

we transform lives by enabling communication

Indus Towers Limited, 4th Floor, Building No. 10, Tower A, DLF Cyber City, Gurgaon 122 002, Haryana, India

www.industowers.com

