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Ready for a Sustainable tomorrow...
Today

OUR VISION
we transform lives by enabling communication
Indus Towers Limited
is India’s largest telecom tower company.
It is an enabler for the communication
revolution in India
We are a driven entrepreneurial and innovative
organisation committed towards growing our business
in a sustainable manner, while remaining
accountable to all our stakeholders
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MESSAGE FRom the CEO
In line with our commitment to being sustainable, I am
delighted to present our 3rd annual sustainability report.
We feel it is important to have an honest conversation about
sustainability with all our stakeholders so that we can jointly
realise the synergies from working together.

Dear Stakeholders,
With the global agenda being set for 2030 by the adoption
of 17 Sustainable Development Goals, the signing of the Paris
Climate Change Agreement and the enormous local thrust
on sustainability by the Government of India through its
numerous schemes, I can only be excited by what lies ahead.
Being at the helm of India’s largest telecom tower Company,
I am proud to say that Indus is set to contribute meaningfully
to both the global and Indian development agenda through
our business and our Corporate Social Responsibility (CSR)
initiatives.
“Connecting Everyone and Everything to a Better Future”
was launched as the purpose of the telecom industry at
the Mobile World Congress (MWC) 2016 in Barcelona and
this sums up the role we and our peers can and will play in
achieving the sustainable development goals1 . The immense
impact of our operations on not just the telecommunication
industry but also on the people of our country makes it critical
for us see our operations through the lens of sustainability.

1
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2016 Mobile Industry Impact Report: Sustainable, Development Goals, GSMA

When it comes to sustainability, it all starts with our
values—ExCITE: Excellence, Customer, Integrity, Teamwork
and Environment. These values reflect our sustainability
priorities and our approach. Earlier in 2016, we set out to
formulate our 5-year strategy and goals. Each and every one
of our employees was engaged for this exercise and a total
of 120 man days of effort were invested. I am happy to share
that Indus’ strategy is closely linked to our key sustainability
issues and this is entirely driven by our employees’ vision of
their Company.
In line with our strategy, we will continue to traverse the
path of reducing our dependence on diesel for our on-site
operations. We will scale up our existing Green Site initiative
and supplement this with a host of new and innovative
solutions with a vision to eventually become diesel free.
This year, we crossed the 50,000 Green Sites mark.
Technology and Innovation are and will continue to be the
backbone of every change we envisage at Indus. Be it the
implementation of the Enterprise Resource Planning (ERP)
system across our key functions, improving employee
engagement, driving down our environmental footprint,
or building and maintaining successful relationships with
our Customers, Partners and Landlords—Technology and
Innovation will drive all of these and much more. Through
automation and data analytics, we are making our processes
more and more robust, efficient and compliant, and
generating new insights every day.

Our thrust on Technology and Innovation also puts us far
ahead of the curve when it comes to playing a role in the
government’s flagship initiatives like the Smart Cities Mission
and Digital India. We have a host of solutions ready and are
engaging with all relevant stakeholders to play our part.
We have already rolled out pilot projects and are set to scale
these up in times to come. We also connect Indus circles in
a quarterly CEO’s National Video Conferencing covering all
employees including field teams which is initiated with an
information sharing on current business scenario and moves
to Questions & Answers session where all employees based
issues are addressed.
Our Customers will also gain from the new and marketleading solutions that are being developed by our crossfunctional in-house teams in collaboration with leading
technology Partners. We have our finger on the pulse of
everything that is happening in the world of technology and
are exploring solutions that can help our Customers. This
includes fuel cells, new solar solutions, the Internet
of Things, drone technology and more.
Safety at our Sites is another priority area and we are
committed to our vision of zero harm safety culture. It
is of utmost importance to us that we gear our systems
towards ensuring no loss of life across our operations. Using
innovative training modules and state-of-the art remote
management and automation solutions, we ensure that each
member of the Indus Family remains safe.

Our Landlords are another key member of the Indus Family
and in a way our entire operations rests on their support. We
have transformed our Landlord engagement strategy and
have put in place a structured approach towards measuring
their satisfaction and improving their experience with Indus.
Lastly, another pillar of our vision is to create wider
societal benefits beyond our business. Our corporate social
responsibility programme is scaling new heights and we are
preparing to multiply the impact we create on the ground.
Putting community needs at the centre, we are looking at
each of our tower locations as a potential area of intervention.
We have also identified CSR as the single most important
tool for engaging our employees and are currently crafting
a programme to ensure they are able to make a meaningful
impact by dedicating their time and skills to these initiatives.
We feel that the challenges the world faces today can
only be addressed through collaboration and partnerships.
I hope this report is able to convey how we are leveraging
the power of partnerships and our entrepreneurial and
innovation DNA to work towards solving some of these
complex problems. We also want to acknowledge that
whatever success we have gained is on account of the
support of our stakeholders. For that, I would like to
thank each and every one of you.

Bimal Dayal
Chief Executive Officer
Indus Towers Limited
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2,70,006
Tenancies

15

Circles

600 mn

Lives touched, multiple
times in a day

3/5

Calls in India made
through Indus site

1,19,881
Towers

2.25x

Tenancy ratio

99.98%

Normal uptime
at sites

Enabling communication

Our Business

Indus Towers is an independently managed
Company offering passive infrastructure
services to all telecom operators and other
wireless services providers such as broadband.
We currently operate in 15 telecom service
areas—Andhra Pradesh, Delhi, Gujarat, Kerala,
Rajasthan, Kolkata, UP East, UP West, West
Bengal, Karnataka, Maharashtra, Mumbai,
Punjab, Haryana and Tamil Nadu. We operate
1,19,8812 towers across the country and have
the widest coverage in India.
Our product and service portfolio is designed
around three core elements:

2
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As of 31st March 2016

TOWER

SPACE

Our
Services

POWER

TOWER
For mounting operator antennae
at an appropriate height
We deploy the passive physical infrastructure necessary to
house the active equipment (Base Transceiver Station [BTS],
transmission link, microwave antenna) of our Customers.
Towers range from traditional lattice-type structure (groundbased tower, rooftop tower or pole) to aesthetically designed
lightweight hybrid poles, monopoles or camouflaged towers
that merge with the backdrop.

POWER
For providing uninterrupted energy supply
to telecom equipment
We provide innovative energy solutions for cost effectively
powering our Customers’ active equipment. Wherever
possible, we power our towers using grid energy from
state electricity boards. Diesel is utilised where reliable grid
energy is not available. Our innovative solutions ensure that
optimum amount of fuel is used, thus ensuring minimum
environmental footprint. We also operate solar-powered
towers.

SPACE
For housing telecom and power equipment
We acquire required space from residential/commercial
property owners (Landlords) at strategic locations for
placing our passive infrastructure. We engage with
Landlords throughout the entire lifecycle of hosting telecom
infrastructure on their premises.

8

Sustainability @

Indus

Whats Sustainability means to us
Providing innovative,
efficient and environment
friendly solutions to our
customers

Making our operations
greener, moving towards
zero diesel

Playing a leading role
in India’s Smart Cities
Mission

9

Minimising our waste

Technology & Innovation

Maintaining the
highest standards of
ethics and integrity

Being a “Great place
to work” for our
employees

Creating enduring
partnerships with our
Business Partners
(Customers, Partners and
Landlords)

Fostering a zero-harm
safety culture

Creating thriving
communities and
generating wider
social benefits

S stainability
snapshot 2015-16
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Awards
& Recognition
Internal Audit & Assurance Awards 2015
Won the Excellence Award for “Best
Application of Technology” from The Institute
of Internal Auditors (IIA), India.

World Quality Congress & Awards 2015
Award in the category of Best Process
Improvement Quality Project - Improvement
in DG MTBF.

Gallup 2016
Won the coveted, most prestigious Gallup
Great Workplace Award.

World Quality Congress - Golden Star
Awards 2015
Award for Best Business Process Excellence &
Best Process Improvement.

Golden Peacock Awards 2015
Won the “Golden Peacock Occupational
Health & Safety Award” and Award for
“Excellence in Corporate Governance” for the
year 2015.

9th Express, Logistics & Supply Chain
Conclave 2015
Won 7 awards in one go under various
categories.

CPO Forum India & Awards 2015
Winner of “Excellence in Contract
Management”.
Excellence in Training & Development
Won the National Award for the “Best Result
based Training” for the year 2015.

2015 Frost & Sullivan India Award –
Supply Chain Theme
Won award for “Transformation through
Contract Management – A Collaborative
Approach”.
Voice & Data 100 Awards 2015
Top Telecom Tower Company Award.
Amity Telecom Awards
Amity Green Company of the Year 2015.
National Sustainability Conference 2015
Won award for “Excellence in Environmental
& Green Initiatives”.
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TECHNOLOGY & INNOVATION
We pride ourselves
on our culture
of excellence and ability
to deliver innovative
solutions

12

TECHNOLOGY &
Technology and Innovation are the
fundamental elements guiding Indus Towers
in its transformational journey.
With the largest portfolio of telecom towers
in India, we provide the most extensive
network of telecom infrastructure to all of our
Customers in India.

InNOVATION

a grid, battery or diesel and is charged with solar energy. It
also uses natural air as its coolant, with zero cost of cooling.
An SPS is a super-efficient and highly cost-effective power
management system designed to utilise maximum power
with enhanced protection.

25-30% of energy
savings from solar
CoOling Units

The Indus ecosystem operates with enhanced
uptime, better, safer and greener services, and
Switching panel & Simple Power solution:
first-of-their kind innovative solutions.
Maximum efficiency & cost effective solution for
Green Sites.

We continuously invest in various energy efficient
programmes to deliver lower operational costs and greener
operations for
our IIPMS:
Customers and
Partners.
We strive
to
Lite
A cost
effective
solution
introduce best-in-class innovative products and solutions
with maximum grid power utilization
by blending in world-class technology, business needs,
aesthetics, environmental considerations and sustainability.
At Indus, we have dedicated technology and IT teams who
collaborate with our operations and supply chain teams
to connect with all the technological touchpoints across
our operations and explore new opportunities to further
innovate.

NCU-Turbo: Zero energy &
cost cooling
Leveraging IT to reduce environmental
impact

SWITCHING PANEL & SIMPLE POWER
SOLUTION: Maximum efficiency & cost
effective solution for Green Sites

High COP AC: 25% more energy
savings
LITE IIPMS: A cost
effective solution with
maximum grid power
zero
utilization

Indus Towers is a frontrunner in developing new and
innovative products with a clear focus on reducing the
environmental footprint at our Sites.
We aim to reduce conversion losses of our equipment and use
high-energy efficiency solutions to achieve maximum output
power and efficiency. We also use a better combination of
Valve Regulated Lead Acid (VRLA) batteries and energy
saving solutions to reduce diesel consumption at our Sites.
The major environment-friendly initiatives implemented
in 2015—16 include using Solar Cooling Units (SCUs) and
Simple Power Panels (SPSs) at our Sites. An SCU is a smart
and innovative solution that runs independent of power from
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HIGH COP AC: 25% more
energy savings

NCU-TURBO: Zero
energy & zero cost
cooling

Indus Idea Incubator
8,366

7,344

2,834

1,057

1,500

IDEAS
SUBMITTED

IDEAS
APPROVED

PROJECTS
CLOSED

REPLICATIONS
CLOSED

BENEFITS
ACCRUED (CRORE INR)

Expanding boundaries: Smart Solutions for Smart Cities
With the announcement of the Smart Cities Mission by the
Ministry of Urban Development, we have witnessed a great
level of enthusiasm towards smart solutions in various cities.
Indus Towers has been an active player in this space, and
we are involved in developing scalable models for smart
cities. We’ve also been actively engaging with relevant city
stakeholders. Our approach is to enable integration of digital
infrastructure with existing infrastructure like highways,
railways and buildings including assets like bus shelters,
water tanks, metro pillars, foot over bridges, toll plazas to
develop smart solutions for smart lighting, smart parking
and smart water metering, etc.
Insourcing ideas: Indus Idea Incubator
The Indus Idea Incubator is an online platform accessible
on our intranet where employees can submit their ideas
geared towards excellence and improvement. The Ideas are
evaluated, and based on the evaluation, a project charter is
drafted and employees are incentivised to bring their Ideas
to life. This is how ideas turn into action at Indus. We have
estimated a monetary benefit of approximately 1,500 crore
INR accruing to Indus from the success of ideas generated
from the Incubator since the inception of this programme five
years back. There has been a 22% increase in the submission
of new ideas, which has led to a more than 85% increase in
monetary benefits to the Company.

Proposals (RFPs) and Purchase Orders (POs). They can
provide amendments and Advanced Shipping Notifications
(ASNs) and make submissions through Oracle iSupplier,
a sourcing portal. All these smart initiatives have enabled
flexibility, efficiency and high accuracy of the billing system
for both Customers and Partners.
TOC transformation
Our Tower Operating Centre (TOC) is a fully automated
centralised monitoring centre located in our Gurgaon and
Chennai offices. It is connected to all our Sites across India,
allowing us to manage and control all tower operations
across 1,19,881 Sites. It monitors Site health on a real-time
basis, leading to optimal utilisation of resources. The TOC
plays a key role in our energy management initiatives. As the
previous version of TOC had limited integration capabilities,
there was a need for a transformation. In 2015—16, we
implemented TOC-Phase 2 which enables us to run a more
Customer-centric tower operation, leading to improvement in
Customer satisfaction and more effective SLA management,
energy management and operational efficiency.

Smart rental and energy billing system
Indus Towers has transformed its billing system for
Customers and Partners through an ERP transformation
project. It is a combination of 3 world-renowned Oracle
products—namely OBRM, OPA and BIP. This transformation
has enabled accuracy to the most granular level, reducing
the billing time and number of billing cycles substantially.
Account management is now enabled across circles. With
the new ERP system, our Partners can view and respond
online to Request for Information (RFIs), Request for

14

Excellence
in process
Our new TOC transformation is centred on energy, availability,
security, anomaly detection, and our Business Partners. It
has enabled us to improve uptime management and operation
and maintenance analysis, control energy usage at Sites, carry
out corrective and preventive maintenance, and conduct realtime analysis. We can now easily map our energy savings and
improve the quality and reliability of our assets.
Aesthetic Tower Solutions
With the advent of next-generation telecom networks,
Indus constantly endeavours to bring world-class innovative
products and integrate world-class technology, business
needs, and local aesthetics with the element of sustainability.
We are aggressively working towards creating modern
towers which are designed to meet the ever-increasing
demands of aesthetic cityscapes and premium city locations.
Indus has evolved a wide variety of design concepts around
aesthetic towers catering to the needs of ground-based
and rooftop installations. Our solution portfolio comprises
of various options such as camouflaged monopoles with
day and night views, street light cum telecom poles, palm
trees, rooftop grilles, and water tanks, aesthetic small cells
solutions for bus shelters, public restrooms, footover bridges,
flyovers and metro pillars. These solutions are designed
to suit Site deployment in public places, gardens, parks,
municipal areas, residential and commercial complexes,
metro stations, shopping complexes, malls, SEZs, highways,
institutional areas, etc. As the leading telecom infrastructure
provider in the country, Indus is all set to change the telecom
towers landscape by adding more and more Aesthetic
Towers across our network.
4th Generation roll-out
When India embraced 3G technology, Indus Towers took up
the ambitious task of hosting 3G equipment on over 20,000
Sites in less than six months. Today, 80% of Indus’ towers
house 3G and 4G antennas. The launch of 4G has again
revamped the telecom environment in India. We endeavour
to reduce the roll-out time as well as costs for our valued
Customers and contribute to the seamless roll-out of this
new generation transformational network.

The process excellence team at Indus
consistently maintains the highest quality
standards. A Process Excellence Scorecard
for each function and circle, reflecting the
current priorities of the Company for the
year, has shown a good number as compared
to last year. This scorecard has helped
promote measurable
improvements
towards process
excellence .

100

Indus Process
Excellence (PE)

Scorecard

95

89.5

94.1

2013-14

2014-15

2015-16

80

80 80
ANNUAL TARGET

PE score has consistently exceeded the target
set for that year.
15

Site Acquisition automation
Site Acquisition mobile automation rolled out in production on 30th Dec 2015 for pilot circles
(M&G, Delhi and Kerala).

Technology advantage:
- Auto location identification, resulting in improved Feet on Street efficiency and data accuracy
- Auto lead identification, resulting in reduced visits and efficiency improvement

Business benefits:
- Lead repository
- Auto location identification
- Information availability with Feet on Street
- Real-time tracking
- Non Service Request based and Institutional Acquisition tracking
- Efficiency measurement
- Faster approvals
- Environment friendly

16

Environment
Creating a greener
and more sustainable
telecommunication
ecosystem

17

E viro ment

Data growth has risen exponentially in the past few years,
especially with the roll-out of 4th Generation data networks in
2015—16. As we run our towers either using diesel generators
or grid-sourced electricity, the increase in the scale of our
operations has put tremendous pressure on overall energy
requirements at our Sites. We are continuously switching
the power source from diesel to grid electricity and making
the Sites diesel free. In the journey towards providing
green telecommunication, so far, we have achieved 50,461
diesel-free Sites across 15 telecom circles by utilising nonpolluting backup sources of energy and multiple energy
efficiency measures.

ID to OD conversion

40,955 kg
/annum CO2
reduction

SHUT DG

NO DIESEL
USED AS POWER
BACK UP

SHUT AC
ID to OD

• REMOVAL OF AIR
CONDITIONERS
FROM SITE
• CONVERTING ID
SITES TO OD SITES

• ADVANCED
BATTERY SOLUTION
VRLA+
• LI-ION
INSTALLATION

• BY INSTALLATION
OF FREE COOLING
UNIT (FCU)
• THROUGH NATURAL
COOLING + TURBO
• BY MICRO COOLING SOLUTION

Energy use and conservation
Indus has always been a leader in promoting greener
alternatives. The SHUT DG: Green Sites project was
conceived to run telecom network operations without using
diesel as power backup, instead running the network on a
more environment-friendly advanced battery bank solution
and without compromising on the network uptime.
One of the accomplishments towards reducing significant
power consumption for Indus has been replacing airconditioning with Free Cooling Units (FCUs) and Natural
Cooling Units (NCUs) to maximise the conversion of Indoor
(ID) to Outdoor (OD) as a part of SHUT AC initiative.
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REDUCTION IN DIESEL CONSUMPTION

BY 10.39%
The telecommunications equipment needs a temperature
controlled environment, and just like air conditioners,
FCUs ensure heat transfer between ambient to the shelter
but at much reduced energy consumption. Indus Towers
has been working towards minimal energy consumption,
and has converted 50% of its total tower portfolio to
outdoors by eliminating air conditioners. As a result, energy
consumption in mobile towers has been lowered by 2530%, and carbon emissions have also been significantly
reduced. We achieved a reduction of around 10.39% in
diesel consumption in 2015—16 over the previous year.
With the philosophy of protecting the environment
responsibly, greenhouse gas emissions sources are tracked
and monitored on continuous basis.

12,883
2013-2014

11,407
2014-2015

10,222
2015-2016

Direct Energy
Consumption (TJ)

We are committed to develop sustainable green solutions
in the form of solar power plants at our sites to provide an
alternative to existing conventional power sources. We have
deployed solar solutions at 1000+ sites till date which has
helped us to reduce our CO2 footprint.

Total Co2 emissions
(tonnes/tenancy)

16.66

2013-14

16.03

2014-15

15.22

2015-16

Some of the unique products implemented within the system
for energy conservation are the SPS and SCU3 .
3
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Refer to page 13.

13,003
2013-2014

14,309
2014-2015

14,881
2015-2016

Indirect Energy
Consumption (TJ)

Indus’ pledge on

Pilot Fuel Cell Site

World Environment Day

Indus installed a Fuel cell system (Proton
Exchange Membrane Fuel Cell [PEMFC]) at a
site in Delhi.
Fuel composition:
Mixture of methanol and water as fuel
Benefits:
Generation of electrical power to replace power
from diesel generator sets.

MANAGING OUR

WASTE
We always follow all environmental regulations and
go beyond the legal statutes of the Hazardous Waste
(Management and Handling) Rules, 2008 (amended in
2010), and the E-waste (Management and Handling) Rules,
2011, for hazardous and non-hazardous waste generation,
including electronic waste.
Waste generated

Unit

2013-14

2014-15

2015-16

Battery cells

Nos

9,55,964

9,96,553

5,98,371

ACs

Nos

25,347

18,417

17,176

SMPS

Nos

28,505

16,340

10,628

DG sets

Nos

21,286

11,130

4,361

PIUs

Nos

15,882

8,657

4,572

Towers

MT

2,916

1,486

3,977

Waste recycled

Unit

2013-14

2014-15

2015-16

ACs

Nos

2,110

20,575

1,883

SMPS

Nos

-

10,814

2,716

DG sets

Nos

3,829

4,777

1,739

PIUs

Nos

-

5,126

986

Towers

Nos

70

85

-

World
Environment
Day
2015
celebrated the theme of 7 billion
dreams. We are committed to action to
do more with less.
Indus’ Vision of transforming lives by
enabling communication has reached
a momentous milestone of over
40,000 Green Sites, a true reflection
of not just transforming lives but also
transforming our planet into a greener
landscape.
With 42% of our sites being converted
to Outdoor and 1/3rd of our total
portfolio being diesel free, we are
together paving the path for sustainable
environment-friendly practices. Our
ongoing effort in this direction has been
recognised globally, including twice at
the GSMA Global Mobile Awards — in
2013 and 2015.

We classify batteries as hazardous waste; ACs, PIUs, SMPS
as e-waste; whereas towers as other non-hazardous waste.
20

WorkPLACE SAFETY
Creating a zero-harm
culture across our
Operations
21

Workplace

Safety

Safety is accorded utmost priority at Indus.
The nature of our operations warrants a strong
focus on the health and safety of not only
our employees but also each person working
for or on behalf of Indus, including the field
teams. We use the ‘Hierarchy of controls’ to
reduce risk constantly and keep enhancing our
safety norms through a variety of customised
initiatives with our Employees and Partners.
SHUBHAM: Our 6 Life Saving Rules
Indus Towers took the next step towards ensuring zero
fatalities by redefining its 6 Life Saving Rules and formulating
SHUBHAM. These rules are applicable to everyone associated
with Indus directly or indirectly.

SHUBHAM
1.8M

Seatbelt usage compulsory

while travelling in four wheeler

Helmet usage is essential while
driving a two wheeler

U

nauthorised electrical work not
permitted

B

H

ody
arness alawys use at
work at height

Alcohol & driving not to be mixed
Mobile

& over speeding to be
avoided during driving

Our top 4 priorities
Working at heights, electrical hazards and road travel are the
major risks that impact our business. After looking closely at
these risks and the nature of safety-related incidents over
the years, we have pinned down our top four safety related
priorities for 2015—16 and beyond.
These include:
1. Development of Total Safe Sites (TSS)
2. OHSAS 18001 Compliance & Environment, Safety and
Health (ESH) SPOC by category A Partners
including tower Partners
3. Reduction of fire incidents
4. Focus on structural safety of towers/poles
In line with the above priorities, we have designed various
programmes to ensure a safe workplace for our Employees,
Associates and Partners.

22

Steering Commitee
CEO, COO, CSMO & ESH Lead

National Safety Council

RDs, Partners, Operations Head, VP-SCM

Safety training and development
Our employees, associates, technicians and riggers undergo
rigorous job-specific trainings to enhance their safetyrelated acumen and practical skills. These trainings are
customised based on the results of a comprehensive risk
assessment exercise. Some of the typical trainings include:
safety induction for new joiners, defensive driving training,
height and electrical safety, permit to work, safe material
handling, incident reporting and investigation.
Our Behaviour-Based Safety (BBS) training focuses on the
elements of behavioural safety of employees and looks at an
individual’s attitude towards safety.
It is essentially a structured two-way safety conversation
to achieve a proactive, voluntary and positive change in
people’s behaviour towards safety in order to:
• Recognize and reinforce positive safety behaviour
• Identify and correct behaviour at risk
• Engage in conversations regarding safety concerns
or issues
We also launched a BBS mobile phone application to allow
for better accessibility and make the programme more
effective. During 2015—16, 1,425 people underwent training
on BBS and 10,265 Field Support Engineers (FSEs) were
trained on Defensive Driving Techniques (DDTs).

Partner’s Safety Council
We launched our Partner’s Safety
Council (PSC) in 2015—16 to build
a collaborative platform for driving
cooperation-based
partnerships
that would strengthen the safety
management framework across
Indus’ operations and help prevent
injuries. This framework helps
integrating safety into our core
business processes and ensures
a two-way safety culture with our
Partners.
23

Circle Safety Council
Circle CEO, Circle COO, SCM Head, Safety Head & Partners

PSC provides a joint forum for Partners and Indus
management to identify and address strategic issues, share
best practices, recommend solutions and promote the
welfare of the Partners fraternity by supporting the effective
implementation of environmental, health and safety
practices and procedures.
This helps in establishing accountability, understanding
the challenges on the ground jointly and creating
mitigation strategies for successful risk mitigation for
each of these challenges.
Vehicle Tracking System (VTS)
In our continued pursuit of excellence through technology,
we have started VTS designed for the safety and security of
our people. This system tracks real-time vehicle behaviour
in terms of speed, time of movement and distance covered.
It has the capability to provide assistance in case of an
emergency. It is equipped with various system dashboards
covering vehicle health, live tracking of vehicles, Sites visited
and vehicle speeding trend.
About 2,400 vehicles have been covered under VTS,
including warehouse vehicles, admin vehicles, mobile DG
vehicles, security vehicles and diesel-filling vehicles.
Safety Leading
Indicator

2015-16
27.38

2014-15
25.57
2013-14
21.75

As we move ahead, we are looking forward to having more
strengthened governance through a series of initiatives like
theft case management and security patrolling routines, and by
using insights from speeding trends to ensure vehicular safety.
Our safety performance
We have formulated a ‘safety indicator’ which comprises
of various leading and lagging components like injuries,
fire incidents, ESH committee, employee engagement, Site
inspections and trainings. Since 2013, there has been a
continuous improvement in the safety indicator.
At our tower Sites, we carry out Tower Load Validation
Analysis (TLVA) that evaluates the safety and stability of the
structure and is certified by a competent external agency.
In addition, we implement several measures to ensure the
structural safety of the towers at our Sites.

i-FIGHT safety campaign
Given the central nature of road safety in our
safety programme, in September 2015, we
launched an intense five day pan-India campaign
called i-FIGHT focused on creating awareness
towards mitigation of road accidents. Each day
of this five-day campaign was dedicated to a
different focus area related to road safety. These
included:

Roof Edge
Protection
completed for
1,947 sites.

Boundary Gate
Replacement
done for 1,834
sites.

PI certification
completed for
16,250 sites.

Mentors were assigned and asked to adopt one circle
each and monitor the activities in that circle during the
week. The campaign also entailed mandatory completion
of Defensive Driving Training and physical inspection of
two wheelers and four-wheeler vehicles. As part of the
campaign, we also distributed i-FIGHT reflective jackets
to our technicians and gave awards to the two best
safety initiatives in each circle as well as individuals who
made an exemplary contribution.

F

Four wheeler safety

I

Inspection of vehicle

G

Go Safe!

H
Two wheeler safety

1,37,548 permits
for work at
heights, electrical
works and
material handling

Hygiene of vehicle

T

Golden Peacock Safety Award
Indus was awarded the ‘Golden Peacock Occupational Health
& Safety Award’ for the year 2015. This award was presented
at the 17th World Congress on Environment Management,
which was held in New Delhi and attended by distinguished
gathering of business leaders.
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Community
Strengthening the
communities we operate
in and generating wider
benefits for society
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COMMUNITY & Indus
Pratham
Every Child in School & Learning Well

It has always been our endeavour to empower
the communities we operate in. Communities
are a key stakeholder for Indus and we
design and implement our CSR initiatives to
enable generation of long-term sustainable
benefits to them. With a renewed scale and an
expenditure of INR 37.37 crores in 2015—16, we
are responsibly working towards community
well-being and its inclusion in our growth story.

Promoting interactive learning
With Pratham Education Foundation, we are promoting
education through interactive digital resources, improving
their quality of education and digital skills especially amongst
children, women, the elderly, and the differently abled.
Our hybrid learning project focuses on a facilitated group
learning model, where students and other beneficiaries learn
in groups using digital resources. This project is running in
400 villages across UP, Rajasthan and Maharashtra.
We are also implementing a Learn Out of the Box (LOTB)
project with the aim of reaching low-income schools to
positively impact the learning levels of students through the
introduction of technology in classrooms.

Providing doorstep education to girl child
Through our partnership with IIMPACT, we are making a
difference by providing education opportunities to girls from
socially and economically disadvantaged communities in UP
and West Bengal. This is done through local community
based learning centres where students get meaningful and
stimulating education. They are provided with guidance
on transitioning into mainstream academics. Through this
partnership, Indus is supporting a total of 3,300 girls by
sponsoring 110 such learning centres for providing primary
education to out-of-school girls.

Creating a world of opportunities
In our effort to empower the future of India, we are engaged
with A World of Opportunity Foundation (AWOO). We provide
scholarships to students who need and deserve support for
undergraduate and postgraduate professional courses in
order to increase their employment opportunities. Through
this programme we have supported 282 scholars from premier
institutes in FY 2015-16 and many more are in process.

Supporting quality education
In collaboration with Bharti Foundation, we are lending our
support to the Satya Bharti School programme. The focus is
on holistic development of underprivileged children (with a
special focus on the girl child) in rural parts through quality
education. It is spread across six states in India: Punjab,
Haryana, Rajasthan, Uttar Pradesh, West Bengal and Tamil
Nadu. We have helped to enrol a total of 40,676 students
(with a male-to-female ratio of 51:49) in 254 schools with
1,619 teachers.
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Lighting a Billion Lives
(LaBL) programme
84,250
Imparting digital literacy
In partnership with the Digital Empowerment Foundation
(DEF), our aim is to empower the lives of people living
in the marginalised areas of the country. 25 Community
Information Resource Centres (CIRCs) have been set up by
the end of March 2016. These community centres are run
by and for local communities to provide digital literacy,
information and citizen services. The facilities at the centres
enable information and knowledge-led empowerment of
disadvantaged communities.

337

2,500

Lives
Villages

Tonnes of
CO2
mitigated
per year

Encouraging improved and clean energ y
In partnership with TERI’s Lighting a Billion Lives (LaBL)
programme, we aim to bring light into the lives of people
living in rural areas by replacing kerosene and parafin
lanterns used by them with solar lighting devices. The LaBL
is a unique and measurable sustainability initiative that
effectively demonstrates how Public Private Partnership
(P-P-P) easily supports clean energy initiatives particularly
in the area of rural development. This programme provides
solar powered lighting to un-electrified and energy starved
rural communities. The direct benefits include improved
access to clean energy and ability to take advantage of
light after sunset for education, society connect, livelihood
generation and other household chores. This programme
has entered fourth year in a row.

Empowering rural women
Our association with the Mahila SEWA Trust relates to
the generation of employment for women in rural areas.
The project is aimed at developing the next version of an
existing web-based MIS tool to increase the efficiency and
effectiveness of the management of the rural distribution
chain involving procurement of farm produce from marginal
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In four years, it is estimated to impact 84, 250 lives and
help mitigate around 2,500 tonnes of Co2 per year.

farmers at market prices, processing and packaging them
at various processing centres run by grass-roots women
(Rudibens), and selling them to poor households in the
villages at affordable prices through a network of grassroots saleswomen.

Hon’ble Prime Minister talks
of the LaBL programme
We are honoured that our Prime Minister,
Shri Narendra Modi acknowledged Ms. Noor
Jehan (Village Level Entrepreneur [VLE] in
Indus supported LaBL programme) through
his radio address programme Mann Ki Baat.
Noor Jehan, a 70-year-old lady was identified
and trained to take on the operation and
management of a solar charging station
(SCS), and it is indeed gratifying to see her
progress being recognised by the Hon’ble
Prime Minister himself. Fondly called ‘UP’s

Digital empowerment
We have a partnership with Hand in Hand India through
Digital Literacy Programme (DLP) mobile application,
capacity building of women entrepreneur Self Help Groups
(SHGs) and youth which helps in improving their livelihood.
Using technology would be at the core of this project where
the marketplace will initially use SMS based alert system
which would evolve into an e-commerce application and
finally into an e-commerce portal to transact business.

Lady of Solar Lamps’ and a VLE, Noor
has been successfully carrying out these
operations under the LaBL campaign. It
is pertinent to mention that this set up of
LaBL is sponsored by Indus Tower’s CSR
contribution being implemented through
TERI.

Promoting Sanitation and Hygiene
In partnership with the Sulabh Sanitation Mission Foundation
and Delhi Metro Rail Corporation (DMRC), we have supported
construction of 35 public toilet complexes for promoting
preventive healthcare and sanitation at metro stations to
provide facility to the public and to improve environment in
the town. All locations selected for construction are easily
accessible by public at the metro stations. Going forward, this
initiative is expected to benefit around 5 million lives annually.

YEARS

Supporting abandoned children
Our collaboration with SOS Children’s Villages of India aims
to work towards the holistic development of children without
parental care by giving them family, home and strong
foundation for an independent and secure life. 280 such
children are being supported through this programme, who
are now living in SOS’ 28 family homes, through education,
health and psychological development across 14 villages
spread across India where Indus has its operational presence.
Each family consists of around 10 children and an SOS mother.
The association under SOS Family Based Care programme
(FBC) will not only strive towards ensuring quality education,
health benefits and psychological mentoring of the children
living in these supported family homes but also focus towards
providing them with opportunities and platform to become
self-reliant and contributing members of the society.
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SOS Children’s Villages India

CSR Programmes

PUNJAB
1- Bharti
2- SOS

28

14

Family
Homes

RAJASTHAN
1- SOS
2- Pratham
3- DEF
4- Bharti
5- MST

SOS Children’s
Villages India

280
Children

HARYANA
1- DEF
2- Bharti

GUJARAT
1- SOS
2- MST

MAHARASHTRA
1- Pratham
2- SOS

MUMBAI
1- AWOOF

KARNATAKA
1- AWOOF
2- DEF

Kerala
1- DEF
2- SOS
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Spread Across Indus Circles
DELHI
1- SOS
2- DEF
3- Sulabh
4- Pratham

JAMMU & KASHMIR

UP EAST
1- Pratham
2- DEF
3- TERI
4- Bharti
5- SOS
6- IIMPACT

HIMACHAL
PRADESH
PUNJAB

UTTRAKHAND

HARYANA

UP WEST
1- Pratham
2- DEF
3- TERI
4- Bharti
5- IIMPACT

Delhi
UTTAR PRADESH

RAJASTHAN

NORTH EAST
BIHAR

GUJARAT

MADHYA PRADESH

JHARKHAND

WEST BENGAL

CHATTISGARH
ORISSA

Kolkata

WEST BENGAL
1- DEF
2- Bharti
3- IIMPACT

MAHARASTHRA
Mumbai

KOLKATA
1- SOS

ANDHRA PRADESH

KARNATAKA
Chennai

ANDHRA PRADESH
1- SOS
2- DEF
3- Pratham

KERALA

Indus Telecom Circles

TAMIL NADU

TAMIL NADU
1- DEF
2- Bharti
3- SOS
4- HIH
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Customers, Partners &
Landlords
Partnering for success
and building lasting
relations with our
Business Partners
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Customers, Partners

& Landlords

We consistently deliver high-quality services to India’s
leading telecom operators and are indirectly linked to the
vast sea of mobile users across the country. We communicate
with our Customers in a transparent manner to gain trust and
understand their concerns and expectations. This degree of
mutual understanding helps us to completely align with their
needs, making us their preferred Business Partner. Our everincreasing Customer satisfaction scores are a testimony to
the success of our Customer-centric approach.

We build lasting relationships with our Business Partners
and ensure bi-directional communication for positive
engagement and resolving mutual concerns. The success of
our relationship with them underlines our business approach,
our growth and ultimately the success of our operations.
Customer Satisfaction Index

Our Customers
By market share, our shareholders Vodafone, Airtel and
Idea are also our three largest Customers. Our portfolio
of Customers also includes other leading telecom service
providers like Tata Teleservices, Uninor, Reliance Jio,
Videocon, Reliance Communications, BSNL, MTNL and MTS.
Having said that, we operate our business on an operatorneutral and non-discriminatory platform. Although our
direct Customer base can be classified as B2B, indirectly we
are connected to millions of retail consumers being served
by our direct Customers. We are cognisant of the fact that
our service quality entails a significant impact on the lives of
these consumers.
Staying connected with our Customers
We publish a quarterly newsletter ‘Indus News’ to showcase
our key regional highlights, updates on safety initiatives,
operational achievements, innovative and best practices at
Sites, and stories that allow our Customers to understand,
our vision and commitment to serve them better.
Hitting the mark when it comes to Customer satisfaction
Listening and responding to our Customers is a priority
for us. We are committed to using Customer feedback
and incorporating feedback mechanisms in our day-to-day
activities and processes. This has promoted Customer trust
and has laid the foundation for understanding and identifying
key issues. We engage an independent third party to carry
out Customer surveys and measure our performance on the
Customer Satisfaction Index (CSAT) through online surveys
and self-administered web-based interviews. Over the last
three years, Customer satisfaction levels have improved by
eight points.

91

2015-16

89

2014-15
83

2013-14

Customer Newsletter

INDUS NEWS

INDUS NEWS
Indus Towers Limited | Vol 12 | February 2016

Indus Towers Limited | Vol 13 | July 2016

cover stories

NEW INITIATIVE

Clean & Green:
Indus Leads the
Way
3 cornerstones of
indus’ success

cover stories

IN FOCUS

CSR

change of
guard

partners’
meet 2016

mann ki
baat

torrential rains
in tamil nadu

REGIONAL HIGHLIGHTS | WORLD ENVIRONMENT DAY 2016 | SAFETY IS PRIORITY | PARTNER PROFILE | CSR
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Timely payment to our Partners
We believe in the philosophy of nurturing our Partners by
going beyond transactional relationships and focusing on
building sustained and trust-based relationships across all
levels. The precursor for having a trustworthy and healthy
relationship stems from ensuring on-time payments.
This helps in:
• Building a reliability factor with Partners to plan
and offer a diverse range of services
• Ensuring consistent availability of working capital
with Partners
• Fostering trust through positive commitments
and Confidence Building Measures (CBMs)
Partners are encouraged to report their concerns on
payments, field issues and governance in the forums4
provided to them. Partners can also report any instances
of wrongdoing, contravening ethics or integrity at
Ombudsman@industowers.com

93% On Time Payments
in 2015-2016
4.1

-2014
3
1
0
2
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6
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Partner
Satisfaction
Score
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-2015
4
1
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Partner Satisfaction – (PSAT)
Our Partners undisputedly occupy the driver’s seat when it
comes to driving a successful and an efficient business model.
Hence, it becomes imperative to ensure complete alignment
between us and our Partners. In order to strengthen our
collaborative and concerted framework with Partners, an
elaborative PSAT survey is conducted by an expert external
agency which serves as a dip-stick on decision-making
and improvement areas for strengthening relationships
with Partners. The survey is a powerful tool that helps us
introspect on its perception amongst our Partners. That
being said, there was a consistent improvement in the PSAT
scores over the years.

Currently the various partner forums are: PaymentConcernRoom@industowers.com – for payment related Issues
- SupplierConcernRoom@industowers.com – for Quality related issues to be taken up with Partner
-ContractGovernanceRoom@industowers.com – for Contract Governance related issues

CII WAREX Certification
We have been certified with the first and most recognised
warehouse certification by Confederation of Indian industry
(CII) for WAREX—Warehouse Excellence. Four of our
warehouses in Delhi, Punjab, Pune and Kolkata are platinum
certified and three warehouses in Haryana, Mumbai and
Gujarat are gold certified. We reduced our warehouses from
55 to 17 (69% reduction) and storage areas from 39 lakh sq
ft to 23 lakh sq ft (44% reduction), which significantly helped
us in achieving WAREX.

Recognising
Excellence

Contract Governance
Our Partners constitute the backbone of our Operations.
We work with a dynamic and a diversified pool of Partners
who look after everything from provisioning of equipment,
managing third-party logistics to warehouse operations
providing 24x7 support. Running such an extensive and
dependent structure calls for proactive and responsive
communication lines with all our direct and indirect
Partners. This is ensured through our Contract Governance
Programme. The programme is an open platform built on
accountability for managing key metrics pertaining to
contract implementation, execution and optimisation of
operational performance, including financial metrics. This
programme allows our Partners to engage in structured
interactions across different levels at Indus.

We hosted the Annual Partners’ Meet 2015 with 255
participants, representing over 141 Partner organisations. The
event served as a platform for highlighting Indus’ business
plans and expectations and sharing partner experiences and
areas of focus. It was also an opportunity for Indus to express
gratitude to all its partners for their unstinted support and to
assure them of our efforts to strengthen relationships as we
reach greater heights together.

in Partnership

The Indus Partner Awards, presented at the event, recognises
excellence in partnership and noteworthy contributions
across different spheres of engagement with Indus.
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By integrating ERP into our supply chain, we now have
solutions to various concerns related to demand forecasting,
single purchase orders, online sourcing and contract
management, and processes related to Partner delivery and
payments.

Landlords : Our Partners in growth
Given the crucial role that Landlords play in enabling our
operations, they have always been considered an extension
to the Indus Family. We work with over 1,37,412 Landlords
and are constantly improving our systems and mechanisms
to ensure we provide the right experience to each and every
one of them.
To gauge the satisfaction level of our Landlords, we launched
a first-of-its-kind survey in collaboration with IMRB. The
survey covered more than 5,000 Landlords in all Indus
circles. Based on the survey outcomes, we are undertaking
several strategic initiatives to up our engagement with
Landlords.

90%

This will entail tangible benefits for our Partners by virtue
of more system transparency through online access during
pre-bid, selection and post-contract stages.

Our Landlord
contract renewal
rate is more than

ERP modules for Partners
Indus embarked on its ERP Transformation journey in
2015—16. This transformation has the potential to be a game
changer, driving efficiency across our value chain in terms
of service procurement, sourcing, bill of materials, asset
tracking, enterprise asset management, etc.

These include:
• Sending letters to all the Landlords with
information regarding iCare numbers
• Developing training material for existing and new
hires to provide an in-depth insight about
the business,

processes related to Landlord - iCare

(call centre), iCare ticketing tool functioning, etc.
Demand for new Sites was historically fulfilled through
individual Landlords in the telecom infrastructure industry.
As an industry leader, we identified acquisition of Sites
from institutions (both government and private) as a new
and critical area for the business going forward. Under this,
we mainly concentrate on acquiring Sites from institutions,
such as government, large PSUs, defence establishments
and private institutions. Given the economies of scale and
efficiencies inherent in institutional acquisitions, these
institutional Sites are helping us serve the growing demands
of our Customers in an efficient manner.
For the Customer, the Institutional Site offers access to
premium commercial locations which have the potential
to deliver great returns. For Indus, it creates a portfolio of
Sites which are relatively risk-free in terms of tenure and
operations, besides being attractive for new sharing tenants
to come on-board.
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iCare

Call Centre

iCare call centre, which is a resource set up for addressing queries
and concerns raised by either Landlords or guest callers, started its
operations in 2013. A Trouble Ticket (TT) is generated in the system
which is assigned to the specific circle representative who in turn
assigns it to the concerned department. The TT is closed when the
issue is addressed and a call is made to the Landlord for feedback. On
an average, iCare handles more than 180+ inbound calls per day and
generates more than 1,000 TTs per month.
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Best Practices

GREAT WORKPLACE
ENDORSED 3 TIMES IN A ROW

201 4 - 201 5 - 201 6 WINNE R

PEOPLE
Being a great place to
work for our committed
employees
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Our People
We recruit qualified and skilled candidates and invest in
their careers through various competency development and
capability-enhancing training courses.
We employ 2,608 employees across our circles of
operations, with 30% of our workforce falling in the 21-30
year age group. In FY 2015—16, we inducted 829 individuals
into the Indus Family.
Enhanced recruitment process
Driven by an objective to make world-class systems
mainstream and redefine how tower companies do business,
we have moved towards a cloud-based HR solution. We
believe in a transparent talent acquisition system. For this
purpose we have developed an automated world-class online
recruiting platform called Taleo. Taleo is an automated, fully
integrated hiring system that has helped standardise hiring
across Indus. We also took a step forward by improving the
talent acquisition process through social media channels.
We have been proactively investing in social media networks
(LinkedIn and Facebook) so that it not only contributes
towards recruiting and background checks but also builds
the employer brand across the industry and its verticals.
Our Graduate Engineering Trainee (GET5 ) programme creates
a talent pipeline for the future by nurturing young graduates
and grooming them to become future Indus leaders.

3.68
2015-16

2608
2015-16

30.3%
2015-16

2207
2014-15

3.33
2014-15

29%

2014-15

26%

2013-14
5

PERCENTAGE OF WOMEN WORKFORCE

The hard work and commitment demonstrated by our
employees across the organisation is the key ingredient of
our success. We are committed to providing an enabling work
environment for our employees to help them in achieving
their individual career goals as our organisation reaches new
heights. At Indus, we have established practices, such as a
people-centric ethos, values and work culture, which are at
par with the best organisations in the world.

TOTAL NUMBER OF EMPLOYEES

INDUS
TOTAL NUMBER OF EMPLOYEES AGED 21-30

People @

2162
2013-14

3.22
2013-14

A breakup of GETs recruited by region and gender is given in Annexure 1.
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Negotiation
Skills
People
Management

Communication
Skills

146 Graduate Engineering
Trainees (GETs) were
recruited in 2015-16
Skill enhancement of our Employees
Training plays a vital role in career growth of an Employee at
Indus. Training people at various levels is an ongoing exercise
for us. This also gives us an opportunity to connect with our
Employees and understand their viewpoints and identify
training requirements. Our people are integrated into the
Indus culture through extensive training programmes,
targeting knowledge, skill and attitudinal aspects. Around
2,363 unique employees underwent training in 2015-16 with
the average training hours per employee being 53.5.
1,484
2013-14

1,888
2014-15

2,363
2015-16

Number of unique employees trained

26.45
2013-14

31.48
2014-15

53.5
2015-16

Average number of training hours per unique employee

185
2013-14

294
2014-15

429
2015-16

Objectives
Stress
Management

Team Skills
Time
Management

Delegation and
Prioritization

Customer
Centricity

Management Development Programme; FSE
Indus Field Competency Progression (IFCP)
We at Indus launched the Field Competency Progression
Framework for Field Support Engineers and their reporting
Managers.
The key inputs for the framework are:
• Behavioural Competency Framework (FORCE)
• Career Pathing Framework (LAKSHYA)
• Along with Process learning
The purpose of the IFCP Framework is to:
• Create a skilled field-force, equipped to perform
current job role and potential to take on next job role.
• Provide a structured growth path for Field Support
Engineers and their reporting Managers viz Cluster
Managers.

Number of workshops organised
It is important for us to keep enhancing the competencies of
our employees in order to promote excellence. Our ‘English
on Mobile6’ programme which uses technology to train Field
Support Engineers (FSEs) and enhance their communication
skills in English. There is 100% programme completion in 12
circles with 12590 minutes of mobile app usage.
With the inputs gathered, a customized and structured three
part Management Development Program was created. Each
part of the MDP corresponds to one day of interactive and
engaging training.

Define competencies
for field job roles
(FSEs and CMs)

Define strucured growth
path and prepare for
larger/challenging
responsibilities

Measure competency of
every individual for his
defined level

Create training plan
for every individual
based on gaps

Indus Field Competency Progression
6
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This programme has been discontinued in FY 2015-16

Through this programme, the field team benefits by gaining
clarity on job roles and required competencies for each level,
and the organisation benefits by identifying talent for key
operational roles.
Our career development initiatives focus on providing all our
employees with a clear line of sight of their career growth
at Indus. The initiatives are an enabler for each Indusian
to seamlessly explore opportunities with clarity on their
developmental needs. This empowers employees to take
ownership of their careers and choose an aspired career
path based on their acquired competencies.
An essential component of career development is an objective
performance appraisal system. The leadership team believes
in the ‘We sail together and we sink together’ philosophy.
This is incorporated in the way performance is measured for
the leadership team, wherein the key Company KRAs remain
same for all Management Committee team members and
building blocks are identified as focus areas for each year.
All our employees undergo a formal performance appraisal
annually. This appraisal system has a well-defined process
for rewarding and appreciating excellent work.
Valuing our Employees
We believe that only when our internal stakeholders are
satisfied can we deliver quality services to our external
stakeholders. To this end, we strive to be an “Employer of
Choice” and provide a host of benefits to our employees.
Indus Towers has been recognised as one of India’s Top 50
Best Companies to Work For in 2016. With a rank of 41, this is
the third time in a row that Indus has been listed in India’s Top
100 Best Companies7 to Work. This win marks our success in
implementing meaningful initiatives towards making Indus
an employer of choice. We are also the recipient of the
esteemed global Gallup Great Workplace award for third
time in a row.

in sports, we organise Indus Soccer League (ISL) and Indian
Premier League (IPL) in Gurgaon where teams from all
circles participate.
Encouraging a diverse, engaged and value-driven workforce
We are committed to equal employment opportunities and
have a zero-tolerance policy for any form of discrimination
based on age, race, colour, religion, national origin or gender.
All our employees, especially our female employees are
entitled to a work environment free of sexual intimidation.
Furthermore, based on business requirements, we may
target a local talent pool specifically for field roles where a
direct interaction with local people is required.
We measure the engagement levels in the organisation
through an employee engagement survey — Speak Your
Mind (SYM).
4.19
2013-14

4.57

2015-16
2014-15
SYM engagement score

The engagement survey is run in partnership with Gallup
and is based on the globally renowned Q12 engagement
model. Along with the Q12, Indus customised the survey to
gauge feedback from the employees on areas of leadership,
talent management, communication, culture, systems and
processes, customer orientation, action planning and the way
ahead. Based on this survey, we make credible ‘action plans’
at an enterprise, circle, function and managerial level. We
consistently had an over 97% response rate for the survey,
which goes to show the confidence that our employees have
in their voice being heard and credible action being taken
thereafter. A majority of our employees have indicated in the
survey that they are confident of actions emerging from it.

We cover our employees under the Employee Provident Fund
(EPF) Act and Gratuity Act and also provide them with leave
encashment and gratuity at the time of retirement. Going
beyond the Gratuity Act, we pay gratuity to our employees
even after one year of service. Some of the other benefits that
our full-time employees enjoy are group personal accident
cover, group medical cover, group term life cover (insurance
schemes) and an executive health check-up, among others.
We have launched an organisation wide initiative,
Stepathalon, to promote fitness driven by Indus’ leaders. It
is a 100 days race initiative during which 430 Stepathletes
have cumulatively walked 258.96 minutes steps with an
average of 11,850 steps. As a part of employee engagement
7

4.52

‘The unique thing that I find about Indus is it’s EXCITE
values and culture which each employee imbibes.
As a management fresher, I got an opportunity to
participate in various on the job training programmes.
Exposure to business processes at circle, site
visits with employees, town hall participation and
interaction with zonal and cluster managers has
enhanced my knowledge of the business.
It’s a very satisfying experience to work with my
team as they are very cooperative. I am also thankful
for the constant support and guidance they give to
me.’
Suman Sanya,
Business Manager, Technology

http://www.greatplacetowork.in/best-companies/indias-best-companies-to-work-for
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Governance
Upholding the highest
standards of ethical
business conduct
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Governance @

INDUS

Integrity lies at the centre of the ExCITE8 value system at
Indus and is emblematic of everything we do and stand for.
It also underscores our commitment towards providing a
fair and an ethical work environment for all our employees
and Business Partners. We strongly believe that our ability
to uphold the highest ethical standards of compliance,
transparency and business conduct directly translates into
lasting trust among our stakeholders. We have put in place a
robust governance structure, sound policies and monitoring
mechanisms to ensure that we grow responsibly and keep
this trust intact.

Our Code of Conduct
The Indus Code of Conduct serves as a guiding tool that
integrates our values into the day-to-day business conduct
by ensuring complete alignment between organisational
values and individual conduct. The code provides practical
guidance in areas such as conflicts of interest, gifts and
business courtesies, bribery and corruption, confidentiality,
Environment Safety and Health (ESH), Corporate Social
Responsibility, harassment and regulatory compliance.
All employees, including new members of the Indus Family,
have to attend a training session on the Code of Conduct.
All employees are expected to follow the code in letter
and spirit. This is supplemented with an interactive online
module as well. Each employee submits an annual online
declaration to ensure continuous compliance with the code.
In 2015—16, 1,605 employees and 930 FSEs participated in
the code of conduct declaration survey. A similar exercise
was done for our Business Partners wherein 1,328 Business
Partners submitted the annual code of conduct declaration.
We have also put in place a fair grievance mechanism for
our employees to report any violations of the code by their
colleagues, superiors, and Business Partners. For reporting
concerns, employees can access the corporate whistle-

blower portal and/or the independent ombudsman body
through a dedicated email id. Objective and independent
procedures9 have been laid out to address each violation after
which a status report is presented to the audit committee on
a quarterly basis. Since 2010, when the system ombudsman
was introduced, around 477 cases have been reported and
investigated, with 77 cases being reported in 2015—16.
Details of our governance structure are provided in
Annexure 3.
Managing our risks
Our enterprise risk management (ERM) system allows us to
manage risk and compliance-related issues inherent in our
operations. We thoroughly track and prioritise risks and
undertake suitable mitigation measures. We also identify all
high- and medium-level risks and map suitable mitigation
plans to access these risks. KPIs are then established to
monitor these mitigation plans. These KPIs are also aligned
to key business performance indicators and are integrated
with overall business reporting. This is followed by periodical
testing. For an organisation of our size with assets spread
across 15 circles, our ERM system has allowed us to physically
track and manage several high risks associated with our
assets effectively. The monthly tracking, by virtue of the ERM
system, keeps the Indus network in check and allows us to
deliver impeccable service to our Customers.
The ERM system at Indus is backed by a strong governance
structure which includes the Board, Audit Committee, Risk
Management Steering Committee and Risk Management Group.
In terms of our passive infrastructure operations, each
state in India entails a different Site acquisition compliance
procedure for tower operations. We have implemented a
comprehensive compliance management system to address
the requirements across each state and circle.

8

Details of our ExCITE values are provided in Annexure2.

9

http://www.industowers.com/uploaded_files/Indus_Vigil_Mechanism-Whistle_Blower_Policy.pdf
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Our Internal Audit & Assurance (IA&A) function bears
the responsibility of bringing a systematic and disciplined
approach to evaluating and improving the effectiveness of
risk management, controls, and governance processes. The
internal audits are carried out in line with a well-defined Audit
Management Process (AMP) which enhances the quality of
audits in accordance with international standards.

Defined board evaluation
process as part of our
governance framework

Quarterly Audits of
financials

Focus on ESH, with CEO
chairing a Monthly ESH
Council meeting

Orientation program for newly
appointed directors
OUR
GOVERNANCE
INITIATIVES

Pre-determined criterion for
selection of Board

On-going Internal
Audit as well as Secretarial Audit
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Prevention & Redressal of
sexual harassment of women at
workplace

Separate function in the
company for robust &
transparent process

Looking ahead

Indus Towers is well positioned to play a key role in
transforming the telecommunication sector and contribute
towards its sustainable development agenda. We have come
a long way from being a start-up to becoming India’s largest
telecom tower company; we see ourselves as enablers and
catalysts of far-reaching change.

Going ahead:
• Our unfaltering pursuit of reducing our diesel consumption will deliver even greater cost efficiencies
to our Customers and reduce our environmental footprint
• Technology and Innovation will be at the heart of everything we do
• We will continue to promote a zero-harm safety culture at our Sites
• We will scale up our community initiatives and leverage the spirit and commitment of our
employees to drive the next level of employee engagement through volunteering

VISION: ZERO DIESEL
We are commited to our pursuit of continuously reducing the amount of diesel we use at our sites (towers and
vehicles). Progressively increasing the number of Green Sites and shifting from diesel to grid and eventually
innovating solutions for driving the footprint of our sites to zero. The energy, operations, technology and supply
chain teams are working together for developing new and innovative solutions like solar powered towers and
equipment and new technologies like fuel cell for making this possible.

TECHNOLOGY & INNOVATION
Technology and innovation will fuel our transformation – both internally and in terms of our innovative services.
Over the last few years and going forward, technology has penetrated each and every function at Indus driving efficiency, performance improvement and sustainable outcomes. This has a bearing on each and every goal we have
taken up – zero diesel, zero harm, employee engagement, Customer and Partner satisfaction etc.

CUSTOMER CENTRICITY
We continuously work on transforming our customers experience with Indus. We are always geared up in
embracing data explosion and technological advancement where we keep on exploring our readiness on every
technological development including digital infrastructure, Internet of Things (IoT), fuel cells, drones to deliver
the future-ready solutions to our Customers. Be it the Smart Cities Mission, Digital India – Indus is prepared to
stay ahead of the curve.

CSR: DRIVING NEXT LEVEL OF EMPLOYEE ENGAGEMENT
We are working towards creating even greater impact through our CSR initiatives. We are working closely with
our NGO Partners to scale up our initiatives and center our approach around identified needs to create enduring
impact. Through this, we intend to create thriving communities around our tower operations. We have also
identified CSR as the single biggest tool for employee engagement. We are working towards developing technology enabled tools to create a structured programme for employee volunteering. The spirit of CSR will flow
through the entire organisation and will allow us to leverage the strength of the entire Indus family.

ZERO HARM SAFETY CULTURE
Safety at our sites is a top priority at Indus. We will continue to expand our innovative safety engagement tools
and processes to ensure there is no loss of life across our operations. Again, Technology and Innovation will play
its role. Increased automation and remote management of site related issues and insights generated through
data analytics will help us move closer to our vision of zero harm.
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Our sustainability performance
All data as of 31 March of the respective year
Indicator

Unit

2015-16

Towers (Sites)

Number

119,881

Tenancies

Number

270, 006

-

2.25

PE scorecard (target)

-

94.1 (80)

Normal uptime

%

99.98

Speed of delivery

-

80

Total energy use (absolute)

TJ

25,103

Total energy use (relative)

TJ/tenancy

0.093

Direct energy use (absolute)

TJ

10,222

Direct energy use (relative)

TJ/tenancy

0.038

Indirect energy use (absolute)

TJ

14,881

Indirect energy use (relative)

TJ/tenancy

0.055

Total emissions (absolute)

Mn tonnes CO2

4.11

Total emissions (relative)

Tonnes CO2/tenancy

15.22

Cumulative Green Sites

Number

50,461

ID/OD converted Sites

Number

13,991

Safety leading indicator

Number

27.38

LTI (Lost time injury)

Number

103

First aid

Number

118

Near misses

Number

9,953

O U R B USI N E S S

Tenancy ratio

TEC H N O LO GY & I N N OVATIO N

(Customer satisfaction index)

ENVI RO N M ENT

SAFE T Y
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Indicator

Unit

2015-16

Number

16,700

-

91

iCare –calls received

Number

29,194

iCare- calls resolved

%

94.4

Number

4.33

Number

2,608

Women in the workforce

%

3.68

Voluntary attrition rate

%

12.54

Average training hours

Hours/unique employee

53.5

Cases reported to ombudsman

Number

77

Code of conduct declaration
signed by employees

Number

1,605

Code of conduct declaration
signed by FSEs

Number

930

Code of conduct declaration
signed by Business Partners

Number

1,328

CO M M U N ITI E S
Total households impacted - LaBL

C US TO M ERS
Customer satisfaction index

B USI N E S S PARTN ERS

Partner satisfaction score

PEO PLE
Total employees

GOVER NAN C E
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How we wrote this

report

This is our third annual sustainability report developed. This
is in line with the Global Reporting Initiative—Sustainability
Reporting Guidelines version 4 (GRI G4). It covers the
period from 1 April 2015 to 31 March 2016 and includes all
businesses under our operational control. The report is our
endeavour to articulate our sustainability approach and
transparently communicate our performance. Our report
covers sustainability topics relevant to our business as well
as our stakeholders in line with principles of stakeholder
inclusiveness and materiality.
Data presented in the report is sourced from respective
corporate functions. All calculations and underlying
assumptions involved have been explained throughout the
report wherever applicable. The GRI content index has been
presented at the end of the report. The report complies with
GRI G4 guidelines: ‘In accordance’ - Core.
Engaging with our stakeholders
Our Customers, Business Partners, Landlords, regulators
as well as government agencies, employees, industry
associations, communities and Partner NGOs represent our
key stakeholder groups. Throughout the year, we maintain
effective two-way communication with our stakeholders
which allows us to create sustainable relationships with all of
them. Our key stakeholder groups, focus areas and modes of
engagement are summarised in the table below.
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Our materiality assessment
In line with GRI G4 requirements, we undertook a materiality
assessment exercise in 2016 in order to identify our material
sustainability issues. We conducted secondary research
and interviewed internal stakeholders to arrive at a shortlist
of sustainability topics relevant to our business and our
stakeholders. Through this exercise, 16 sustainability topics
were selected. In order to conduct the materiality assessment,
we engaged with all the members of our management
committee through a materiality workshop. All 16 topics were
discussed and were put to vote. The workshop was meant
to ascertain the extent of impact of these issues on Indus’
business and their assessment of external stakeholders’ level
of concern (societal expectation) regarding these 16 issues.
The aggregated inputs from the management committee
members were combined to arrive at Indus Towers’
materiality map. The topics appearing on the top right
corner are:
•
•
•
•
•
•
•

Energy and climate change
Customer centricity
Technology and Innovation
Ethics and governance
Compliance
Health and safety
Smart cities

STAKEHOLDER GROUP

FOCUS AREAS

MODES OF ENGAGEMENT

Customers

Service quality, energy costs, operation
and maintenance

Regular meetings, newsletters, Customer
engagement events, Customer feedback
survey

Partners

Contract, procurement policy, timely
payment, service quality

Governance meetings, pre-bid meetings,
Partner meets, Partner feedback survey

Employees

Training, career development, HR policies

Employee engagement activities, training
programmes, performance appraisal

Landlords

Electro Magnetic Field (EMF), structural
and safety issues, timely payment

Meetings, live demonstrations, brochures,
Landlord delight activities

Communities

Sustainability of benefits, need-based
programmes

CSR initiatives, volunteering, stakeholder
engagement meets

NGOs

Sustainability of support from Indus, MoUs,
monitoring of benefits, impact assessment

CSR initiatives, planning meetings,
monitoring activities

Regulatory agencies

Compliance, telecom and public policy, grid
electricity supply (state electricity boards)

Engagement through industry associations,
workshops, meetings

Industry associations

Telecom and public policy

Memberships, participation in conferences
and events/workshops

Energy & Climate
Change
Customer Centricity

Importance to external stakeholders

Indus Towers
Materiality
Map

Ethics & Governance

Technology/Innovation

Compliance
Health & Safety
Physical Tower

Smart Cities

Employee Engagement

Waste Management
Community Engagement

Employee wellbeing

Landlord Engagement

Human Rights
Responsible Supply
Chain

Process Excellence

Potential impact on Indus Tower’s business

Our approach and response to each of these material sustainability topics are presented in
this report. A summary is presented below:

Energy AND
climate change

Roll out of 4th Generation data networks has put more energy load on the existing towers as compared to
2G/3G data networks. We are continuously switching the power source from diesel to grid electricity and
making the sites diesel free. In the journey of providing green telecommunication, we have achieved 50461
diesel free sites so far.

Customer
centricity

Customers lie at the centre of everything we do. Our consistent delivery of high-quality services and innovative
solutions, and complete alignment with the needs of our Customers make us their preferred Partner. Over the
last three years, our Customer satisfaction levels have improved by 8 points.

Technology
and Innovation

Technology & Innovation are fundamental to Indus’ business and help us achieve enhanced uptime, efficient
service, smart solutions, and low operational costs for our Customers. We always try to introduce best-in-class
innovative products and solutions by blending world-class technology, business requirements, aesthetics,
environmental and sustainability considerations.

Ethics and
governance

It is our responsibility to provide our employees and Business Partners with a fair and ethical work environment.
We are equipped with the necessary tools, policies and mechanisms to ensure the above. Indus Towers is
spearheaded by a management committee and a board that is completely committed to ensuring that these
values pervade across the organisation.

Compliance

Setting up passive telecom infrastructure entails different site acquisition procedures and clearances/permits
from multiple stakeholders depending on the state in which the site is located. We have set up a robust processdriven compliance management framework that allows us to comply with all requisite requirements. We are
leveraging the power of technology and data analytics to further improve our compliance related performance.

Health and safety

The nature of our on-site operations demands a strong focus on the health and safety of our engineers,
technicians and field teams. We aim to regularly enhance our internal safety norms through various trainings
and safety programmes, as well as generate awareness about the criticality of safety measures.

Smart cities

Indus Towers has been actively engaged with relevant stakeholders in developing the scalable development
model for smart cities. We have been spearheading the approach of creating a layer of shared and integrated
communication infrastructure and developing smart solutions for highways, railways and buildings to enable
use of smart city solutions like smart lighting, smart parking, smart water metering etc.
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A mapping of the identified priority issues to the relevant GRI G4 material aspects is given below:
OUR PRIORITY ISSUE

GRI G4 MATERIAL ASPECT

Energy and climate change

Energy

Customer centricity

Customer health and safety,
Product and service labelling
Customer privacy

Technology and Innovation

-

Ethics and governance

Governance, Ethics and integrity
(General standard disclosures)

Compliance

Compliance across aspects

Health and safety

Occupational health and safety

Smart cities

-

We have also mapped these sustainability topics to our value chain in order
to help us identify and address impacts where they occur.
OUR PRIORITY ISSUE
		
Energy and climate
change
Customer centricity
Technology and
Innovation
Ethics and governance
Compliance
Health and safety
Smart cities
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UPSTREAM
Indus Towers
Partners
Landlords 		

DOWNSTREAM
Customers

Annexures
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Annexure 1 : People

performance

Human Resource Data for FY 2015-16
Grade Structure at Indus Towers
GRADE

FEMALE

MALE

GRAND TOTAL

UC
A
B
C
D
E
F
G

0
0
3
11
53
20
1
8

4
7
51
278
856
242
20
1054

4
7
54
289
909
262
21
1062

Grand Total

96

2512

2608

NUMBER OF EMPLOYEES : AGE-WISE

Number of Employees: Region-wise
CIRCLE

MALE

GRAND TOTAL

Andhra Pradesh
Corporate
Delhi
Gujarat
Karnataka
Kerala
Maharashtra, Goa
Mumbai
Punjab, Haryana
Rajasthan
Tamil Nadu
UP (East)
UP (West)
West Bengal

3
33
14
5
2
1
5
6
7
4
3
1
6
6

236
215
180
200
184
133
215
129
160
159
238
208
153
102

239
248
194
205
186
134
220
135
167
163
241
209
159
108

Grand Total

96

2512

2608

791*
1736
81

Total employees

2608

*Includes 3 employees who were aged 20 years

CIRCLE

FEMALE

MALE

GRAND TOTAL

Andhra Pradesh
Corporate
Delhi
Gujarat
Karnataka
Kerala
Maharashtra, Goa
Mumbai
Punjab, Haryana
Rajasthan
Tamil Nadu
UP (East)
UP (West)
West Bengal

1
9
11
2
1
0
3
3
7
1
1
0
4
4

68
63
69
91
55
42
68
34
41
57
52
72
43
27

69
72
80
93
56
42
71
37
48
58
53
72
47
31

Grand Total

47

782

829

New Hires

Employees leaving the Firm
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Employees: Age group 21-30
Employees: Age group 31-50
Employees: Age group 50+

Number of New Hires: Region-wise

FEMALE

CIRCLE

(UC (unclassified), A (senior vice president), B (vice president,
general manager), C (deputy general manager, senior manager), D
(manager, assistant manager), E (senior executive), F (executive), G
(supervisor). Senior management will include bands UC, A and B.)

FEMALE

MALE

GRAND TOTAL

Andhra Pradesh
Corporate
Delhi
Gujarat
Karnataka
Kerala
Maharashtra, Goa
Mumbai
Punjab, Haryana
Rajasthan
Tamil Nadu
UP (East)
UP (West)
West Bengal

1
5
4
0
3
1
1
4
2
0
0
1
0
0

28
41
23
26
29
8
22
11
11
18
28
31
12
17

29
46
27
26
32
9
23
15
13
18
28
32
12
17

Grand Total

22

305

327

NEW HIRES 2015-16
New Hires: Age group 21-30 (M)
New Hires: Age group 21-30 (F)
New Hires: Age group 31-50 (M)
New Hires: Age group 31-50 (F)
New Hires: Age group 50+ (M)

388*
31
388
16
6

NewHires: Total

829

*Includes 3 employees who were aged 20 years

Attrition numbers
Voluntary attrition
Male
Female
Employees with parental leave
Male
Female
Number of employees who left job
after parental leave (M)

327
305
22
112
106
6
12

GETs who joined in 2015-16
CIRCLE

FEMALE

MALE

GRAND TOTAL

Andhra Pradesh
Corporate
Delhi
Gujarat
Karnataka
Kerala
Maharashtra, Goa
Mumbai
Punjab, Haryana
Rajasthan
Tamil Nadu
UP (East)
UP (West)
West Bengal

0
0
1
1
0
0
0
0
3
0
0
0
2
1

20
0
11
8
11
4
14
9
9
10
13
13
7
9

20
0
12
9
11
4
14
9
12
10
13
13
9
10

Grand Total

8

138

146

Annexure 2 : Indus ExCITE

values

Our ExCITE values form the core of who we
are and what we stand for as an organisation.
Our journey towards creating our Vision & Values started
with a common understanding to inculcate value-related
behaviours and their impact on the business. The process
followed to reach this destination was that of co-creation.
This co-creation of Indus Vision and Values was done with the
aid of 11 Large Scale Interactive Processes (LSIPs), covering
over 1,300 Indus employees and associates. In addition to
LSIPs, appreciative enquiry processes were carried out with
Customers and Shareholders.

has been created that is played at all our meetings internally
and externally. In order to encourage and motivate our
employees, we started the ExCITE Awards that recognise
our employees’ exceptional values. We celebrate ExCITE
Fortnight—a week-long buzz event—to celebrate Indus’
values. The event, which is organised twice a year, is a
combination of a communication campaign conducted
centrally by the corporate team and a series of structural
interventions driven at the circle level. We are in the second
phase of the ExCITE Ideation Drive—an initiative that
encourages employees’ ideas about the values and vision of
Indus Towers. Out of the multitude of ideas, some of them
are converted into organisation-wide interventions.

The initial journey was accomplished by organising Valuing
our Values to facilitate a common understanding of our
values, create an ExCITE values handbook which defined
the behaviours associated with the values, share the values
handbook across the Organisation and appoint and leverage
value champions to communicate the values. Two ExCITE
projects based on the values of Integrity and Teamwork
were identified with inputs from eight circles within the
Organisation.
We also created and launched the ExCITE values storybook
to share inspirational stories of our employees living the
Indus values. The second edition of this storybook was
translated into eight vernacular languages to ensure that
all our employees and their families can read and relate to
these stories. To inspire our employees, an ExCITE anthem
52

Annexure 3 : Indus Towers’ Governance
Our Governance Structure
Our Board of Directors possesses a diverse set of skills and
comprises industry thought leaders. The board provides
oversight over all major strategic issues facing the Company
where it criticises as well as counsels. The board is composed
of 13 non-executive directors, including three independent
directors10. Several committees of the board have also been
constituted with specific mandates.

structure

These include the audit committee, the CSR committee
as well as the nomination and remuneration committee.
Management responsibilities are spearheaded by the
management committee11 which includes our CEO and other
chief functional heads.

Our Governance Structure

Indus Towers’
Board of Directors

Audit Committee

Corporate Social
Responsibility (CSR)
Committee

Nomination &
Remuneration
Committee

Management Committee

Chief Executive
Officer

Chief Operating
Officer

10
11
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Chief of legal
& Company
Secretary

Chief Sales
& Marketing
Officer

http://www.industowers.com/board_of_directors.php

http://www.industowers.com/management_committee.php

Chief
Information
Officer

Chief Supply
Chain
Management
Officer

Chief Human
Resources
Officer

Chief of
Internal Audit
& Assurance

GRI index
GRI G4 disclosures
Section reference

General standard disclosure
Indicator

Description

Section Name (Document)

Page number/ explanation

S T R AT EG Y A N D A N A LYS I S
G4-1
G4-2

Statement from the most senior
decision-maker of the organisation

The Company’s Voice –
Message from the CEO

5-6

Description of key impacts, risks
and opportunities

Looking ahead;
how we wrote the report

44;
47-49

O R G A N IZ AT I O N A L P R O FI L E
G4-3

Name of the organization

About Indus Towers

68

G4-4

Primary brands, products
and services

Enabling communication:
our business

7-8

G4-5

Location of the organization’s
headquarters.

About Indus Towers

Indus’ Towers headquarters
located in Gurgaon

G4-6

Number of countries where the
organization operates

Enabling communication:
our business

7-8

G4-7

Nature of ownership and legal form

About Indus Towers

68

G4-8

Markets served (geographic/types
of customers)

Enabling communication:
our business

7-8

G4-9

Scale of the reporting organization

Enabling communication:
our business; Annexure 1

7-8;
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G4-10

Details on workforce broken down by
gender, employment contract,
employment type

Annexure 1
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G4-11

Percentage of total employees covered
by collective bargaining agreements

GRI Index

No collective bargaining

G4-12

Description of the organization’s
supply chain

Customers, Partners and
Landlords

31-36

G4-13

Significant changes during the reporting
period regarding the organisation’s size,
structure, ownership, or its supply chain

GRI Index

No significant changes

G4-14

How the precautionary
approach or principle is
addressed by the organisation

GRI Index

Our approach towards addressing
business related risks have been
explained in the relevant sections
throughout the report

G4-15

Externally developed economic, environmental and social charters, principles, or
other initiatives to which the organisation
subscribes or which it endorses

GRI Index

Indus Towers is a member of
TERI-Business Council for
Sustainable Development
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GRI G4 disclosures
Section reference

General standard disclosure
Indicator

G4-16

Description

Section Name (Document)

Memberships of associations and national/
international advocacy organisations in
which the organisation holds a position on
the governance body and participates in
projects or committees

GRI Index

Page number/ explanation

Indus actively participates in various
forums and associations such as
Confederation of Indian Industries
(CII), Tower and Infrastructure
Providers Associations (TAIPA),
Cellular Operators Association of
India (COAI), TERI-Business Council
for Sustainable Development, FICCI
and ASSOCHAM to collaboratively
work in the areas of telecommunication infrastructure, energy efficiency,
renewable energy, CSR etc.

I D E N T I FI E D A S P EC TS A N D B O U N DA R I E S
G4-17

Entities included in the organisation’s
consolidated financial statements with
indication of coverage in the report

About Indus Towers

68

G4-18

Process for defining the report content
and the Aspect Boundaries

How we wrote this report

47-49

G4-19

Material Aspects identified in the process
for defining report content

How we wrote this report

47-49

G4-20

Description of Aspect Boundary within
the organisation for each
material aspect

Enabling communication: our
business; How we wrote this
report

7-8;
47-49

G4-21

Description of Aspect Boundary outside
the organisation for each
material aspect

Enabling communication: our
business; How we wrote this
report

7-8;
47-49

G4-22

Explanation of the effect of any
re-statement of information provided in
the earlier Reports

GRI Index

No re-statements

G4-23

Significant changes from previous reporting
periods in the scope and aspect boundaries

GRI Index

No significant changes

S TA K E H O L D E R E N G AG E M E N T
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G4-24

List of stakeholder groups engaged by
the organisation

How we wrote this report

47-49

G4-25

Basis for identification and selection
of stakeholders with whom to engage

How we wrote this report

47-49

G4-26

Organisation’s approach to stakeholder
engagement

How we wrote this report

47-49

G4-27

Key topics and concerns that have been
raised through stakeholder engagement,
and how the organisation has responded
to those key topics and concerns

How we wrote this report

47-49

GRI G4 disclosures
Section reference
General standard disclosure
Indicator

Description

Section Name (Document)

Page number/ explanation

R E P O RT P R O FI L E
G4-28

Reporting Period

How we wrote this report

47-49

G4-29

Date of most recent previous Report

GRI Index

G4-30

Reporting cycle

How we wrote this report

G4-31

Contact point for questions regarding the
report or its contents

About Indus Towers

68

G4-32

GRI Content Index

This table
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G4-33

Organisation’s policy and current practice with
regard to seeking external assurance for the
report; relationship with the assurance providers; the highest governance body’s involvement
in seeking assurance for the organisation’s
Sustainability Report

GRI Index

The Company has not sought
external assurance for this
report

Sustainability report (2014-15)
released in March 2016

47-49

G OV E R N A N C E
G4-34

Governance structure of the organisation;
committees responsible for decision making
on economic, environmental and social
impacts

Governance; Annexure 3

41-43;
53

G4-35

Governance structure of the organization,
including committees of the highest governance body. Any committees responsible for
decision-making on economic, environmental and social impacts.

Governance; Annexure 3

41-43;
53

G4-36

Any executive-level position or positions
with responsibility for economic, environmental and social topics, and whether
post holders report directly to the highest
governance body

Governance; Annexure 3

41-43;
53

G4-37

Mechanisms for shareholders and employees to provide recommendations or direction to the highest governance body

GRI Index

Regular meetings and
discussions with shareholders
and their representatives

G4-38

For organisations that have a unitary board
structure, state the number and gender of
members of the highest governance body
that are independent and/or non-executive
members

GRI Index

Please refer the
Indus website for details
http://www.industowers.com/
board_ of_directors.php

G4-39

Indicate whether the chair of the highest
governance body is also an executive officer

GRI Index

He is non-executive,
non-independent director
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GRI G4 disclosures
Section reference
General standard disclosure
Indicator

57

Description

Section Name (Document)

Page number/ explanation

G4-40

Process for determining the composition,
qualification and expertise of the members
of the highest governance body and its
committees, including any consideration of
gender and other indicators of diversity

Governance

The Nomination & Remuneration committee of the Board is
responsible for determining the
composition, qualification and
expertise of the members of the
highest governance body and its
committees

G4-41

Processes in place for the highest governance body to ensure conflicts of interest
are avoided

Governance

41-43

G4-42

Highest governance body’s and senior executives’ roles in the development, approval,
and updating of the organization’s purpose,
value or mission statements, strategies,
policies, and goals related to economic,
environmental and social impacts

Governance; Annexure 3

41-43;
53

G4-43

Measures taken to develop and enhance
the highest governance body’s collective
knowledge of economic, environmental and
social topics

GRI Index

Indus Towers has well diversified
team and there are frequent
knowledge sharing on economic,
environment and social topics in
orientation and discussions

G4-44

Processes for evaluating the highest governance body’s own performance, particularly
with respect to economic, environmental
and social performance

Governance

The Nomination & Remuneration
committee of the Board carries
out evaluation of every director’s
overall performance.

G4-45

Procedures of the highest governance body
for overseeing the organisation’s identification and management of economic,
environmental and social performance,
including relevant risks and opportunities,
and adherence or compliance with internationally agreed standards, codes of conduct
and principles

Governance

41-43

G4-46

Highest governance body’s role in reviewing the effectiveness of the organization’s
risk management processes for economic,
environmental and social topics

Governance

41-43

G4-47

Frequency of the highest governance body’s
review of economic, environmental and
social impacts, risks, and opportunities

Governance

Meeting with Management
Committee happens every month
where Indus Towers’ performance
is reviewed starting with safety
review in the presence of all
function representatives.

GRI G4 disclosures
Section reference

General standard disclosure
Indicator

Description

Section Name (Document)

G4-49

Process for communicating critical concerns
to the highest governance body.

GRI Index

G4-50

The nature and total number of critical concerns that were communicated to the highest
governance body and the mechanism(s)
used to address and resolve them

Governance

G4-51

Linkage between compensation for members
of the highest governance body, senior managers, and executives (including departure
arrangements), and the organisation’s performance (including social and environmental
performance)

GRI Index

Page number/ explanation

Regular meetings and
discussions with shareholders and
their representatives
41-43

The variable pay components
of members of the senior
leadership are linked to the
business performance.

E T H I C S A N D I N T EG R I T Y
G4-56

G5-57

G5-58

Organisation’s values, principles, standards
and norms of behaviour such as codes of
conduct and codes of ethics

Our vision; Governance;
People;

2;
41-43; 37-40

Internal and external mechanisms for seeking advice on ethical and lawful behaviour,
and matters related to organizational
integrity, such as helplines or advice lines

Governance; People;

41-43;
37-40

Internal and external mechanisms for
reporting concerns about unethical or
unlawful behaviour, and matters related to
organizational integrity, such as escalation
through line management, whistleblowing
mechanisms or hotlines

Governance; People;

41-43;
37-40
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GRI G4 Material Aspects

C AT EG O RY: ECO N O M I C
Specific Standard disclosures - Aspects
DMA &
Indicator

Section reference
Description
Section Name (Document)

Page number/explanation

A S P EC T: ECO N O M I C P E R FO R M A N C E
G4-DMA

Generic disclosure on management
approach

G4-EC1

Direct economic value generated
and distributed, including revenues,
operating costs, employee compensation, donations and other community investments, retained earnings,
and payments to capital providers
and governments

The Company’s Voice –
Message from the CEO;
About Indus Towers;
Community

5-6;
68;
25-30;

Indus Towers Ltd. is a joint venture of Bharti
Infratel, Vodafone India and Aditya Birla
telecom, so all revenues, operating costs,
employee compensation, donations and other
community investments, retained earnings, and
payments to capital providers and government,
are normaly disclosed in their respective sustainability and annual report

C AT EG O RY: EN V I R O N M EN TA L
Specific Standard disclosures - Aspects
DMA &
Indicator

Section reference
Description
Section Name (Document)

Page number/explanation

A S P EC T: E N E R G Y
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G4-DMA

Generic disclosure on management
approach

Environment

17-20

G4-EN1

Materials used by weight or volume

Environment

17-20

G4-EN2

Percentage of materials used that are
recycled input materials

Environment

17-20

G4-EN3

Energy consumption within the
organisation

Environment; Our sustainability performance

17-20;
45-46

G4-EN4

Energy consumption outside of the
organisation

Our sustainability
performance

45-46

G4-EN6

Reduction of energy consumption

Environment

17-20

G4-EN7

Initiatives to provide energy-efficient
or renewable energy-based products
and services, and reductions in
energy requirements as a result of
these initiatives

Technology & Innovation;
Environment

12-16; 17-20

C AT EG O RY: EN V I R O N M EN TA L
Specific Standard disclosures - Aspects
DMA &
Indicator

Section reference
Description
Section Name (Document)

Page number/explanation

A S P EC T: E M I S S I O N S
G4-DMA

Aspect specific disclosure on management approach

Environment

G4-EN15

Direct greenhouse gas (GHG) emissions (Scope1)

Environment; Our sustainability performance

17-20; 45-46

G4-EN16

Indirect greenhouse gas (GHG) emissions (Scope2)

Environment; Our sustainability performance

17-20;
45-46

G4-EN19

Reduction of greenhouse gas (GHG)
emissions

Environment

17-20

G4-EN20

Emissions of ozone-depleting substances (ODS)

GRI Index

In Indus’ there are equipment servicing
contracts with the companies which provides
air conditioning equipment. These are service
contracts where the Partner has to be compliant with the Govt. regulations while rendering
the services. Since Indus is not involved directly in the gas refilling activity, it is difficult
to provide the exact values.

G4-EN21

NOX, SOX, and other
significant air emissions

GRI Index

DGs are only source of material NOx, SOx
emissions; All DG sets are compliant with
CPCB norms.

17-20

A S P EC T: P R O D U C T A N D S E RV I C E S
G4-DMA

Generic disclosure on management
approach

Customers, Partners and
Landlords

31-36

G4-EN27

Extent of impact mitigation of environmental impacts of products and
services

Environment; Customers,
Partners and Landlords

17-20;
31-36

A S P EC T: CO M P L I A N C E
G4-DMA

Generic disclosure on management
approach

Governance

G4-EN29

Monetary value of significant fines
and total number of non-monetary
sanctions for non-compliance with
environmental laws and regulations

GRI Index

41-43

No significant fines

A S P EC T: S U P P L I E R E N V I R O N M E N TA L A S S E S S M E N T
G4-DMA

Generic disclosure on management
approach

Customers, Partners and
Landlords

G4-EN32

Percentage of new suppliers that
were screened using environmental
criteria

GRI Index

31-36

100% new suppliers are screened using
environmental criteria
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C AT EG O RY: S O C I A L
S U B - C AT EG O RY: L A B O U R P R AC T I C E S A N D D EC EN T WO R K
Specific Standard disclosures - Aspects
DMA &
Indicator

Section reference
Description
Section Name (Document)

Page number/explanation

A S P EC T: E M P LOY M E N T
G4-DMA

Generic disclosure on management
approach

People

37-40

G4-LA1

Total number and rates of new employee hires and employee turnover by
age group, gender and region

People;
Annexure 1

37-40;
51

A S P EC T: O CC U PAT I O N A L H E A LT H A N D SA F E T Y
21-24

G4-DMA

Aspect specific disclosure on management approach

Workplace safety

G4-LA5

Percentage of total workforce
represented in formal joint management-worker health and safety
committees that help monitor and
advise on occupational health and
safety programs

GRI Index

G4-LA6

Type of injury and rates of
injury, occupational diseases, lost
days, and absenteeism and total number of work related fatalities

Workplace safety;
Our sustainability performance

21-24;
45-46

G4-LA7

Education, training, counselling, prevention and risk-control programmes
in place to assist workforce members,
their families, or community members
regarding serious diseases

Workplace safety

21-24

An EHS (Environment, Health & Safety) team at
all locations is responsible for health and safety
of employees/FSEs.

A S P EC T: T R A I N I N G A N D E D U C AT I O N

61

G4-DMA

Generic disclosure on management
approach

People

37-40

G4-LA9

Average hours of training per year per
employee by gender, and by employee
category

People;
Annexure 1

37-40;
51

C AT EG O RY: S O C I A L
S U B - C AT EG O RY: L A B O U R P R AC T I C E S A N D D EC EN T WO R K
Specific Standard disclosures - Aspects
DMA &
Indicator

Section reference
Description
Section Name (Document)

Page number/explanation

A S P EC T: D I V E R S I T Y A N D EQ UA L O P P O RT U N I T Y
G4-DMA

Generic disclosure on management
approach

People ;
Governance

37-40;
41-43

G4-LA12

Composition of governance bodies
and breakdown of employees per employee category according to gender,
age group, minority group membership, and other indicators of diversity

Governance;
Annexure 1

41-43;
51

A S P EC T: EQ UA L R E M U N E R AT I O N FO R M E N A N D WO M E N
G4-DMA

Generic disclosure on management
approach

People ;
Annexure 2

G4-LA13

Ratio of basic salary and remuneration
of women to men by employee category, by significant locations of operation

GRI Index

37-40;
52
There is no discrimination of
basic salary and remuneration
based on gender.

A S P EC T: S U P P L I E R A S S E S S M E N T FO R L A B O R P R AC T I C E S
G4-DMA

Generic disclosure on management
approach

Customers, Partners and
Landlords

G4-LA14

Percentage of new suppliers that were
screened using labor practices criteria

GRI Index

31-36

100% new suppliers are
screened using labour practices
criteria

A S P EC T: L A B O R P R AC T I C E S G R I E VA N C E M EC H A N I S M S
G4-DMA

Generic disclosure on management
approach

Governance

41-43

G4-LA16

Number of grievances about labor
practices filed, addressed, and resolved
through formal grievance mechanisms

Governance

41-43
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C AT EG O RY: S O C I A L
S U B - C AT EG O RY: H U M A N R I G H T S
Specific Standard disclosures - Aspects
DMA &
Indicator

Section reference
Description
Section Name (Document)

Page number/explanation

A S P EC T: N O N D I S C R I M I N AT I O N
G4-DMA

Generic disclosure on management
approach

People;
Governance

37-40;
41-43

G4-HR3

Total number of incidents of discrimination and corrective actions taken

People;
Governance

37-40;
41-43

A S P EC T: FO R C E D O R CO M P U L S O RY L A B O U R
G4-DMA

Generic disclosure on management
approach

Governance

41-43

G4-HR6

Operations and suppliers identified as having significant risk for
incidents of forced or compulsory
labour, and measures to contribute
to the elimination of all forms of
forced or compulsory labour

Customers, Partners and
Landlords; Governance

31-36;
41-43

A S P EC T: I N D I G E N O U S R I G H TS
G4-DMA

Generic disclosure on management
approach

Customers, Partners and
Landlords;

G4-HR8

Total number of incidents of violations involving rights of indigenous
people and actions taken

Customers, Partners and
Landlords; Our sustainability performance

31-36

Landlords located in all Indus’ operations raise
their concerns through iCare which is a Landlord helpdesk. The issues are resolved by circle
teams.

A S P EC T: A S S E S S M E N T
G4-DMA

Generic disclosure on management
approach

Governance;

41-43

G4-HR9

Total number and percentage of
operations that have been subject
to human rights reviews or impact
assessments.

Governance;
Workplace safety

41-43;
21-24

A S P EC T: S U P P L I E R H U M A N R I G H TS A S S E S S M E N T
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G4-DMA

Generic disclosure on management
approach

Customers, Partners and
Landlords; Governance

31-36;
41-43

G4-HR10

Percentage of significant suppliers,
contractors and other Business
Partners who have undergone human
rights screening, and actions taken

Customers, Partners and
Landlords; Governance

100% new suppliers are screened using human
right criteria

C AT EG O RY: S O C I A L
S U B - C AT EG O RY: H U M A N R I G H T S
Specific Standard disclosures - Aspects
DMA &
Indicator

Section reference
Description
Section Name (Document)

Page number/explanation

A S P EC T: H U M A N R I G H TS G R I E VA N C E M EC H A N I S M S
G4-DMA

Generic disclosure on management
approach

Governance;
People;

41-43;
37-40

G4-HR12

Number of grievances about human
rights impacts filed, addressed, and
resolved through formal grievance
mechanisms

Governance

Indus’ has an ombudsman system for both
employee s and Business Partners where grievances related to human rights filed, addressed
and resolved. All the grievances are filed
anonymously.

S U B - C AT EG O RY: S O C I E T Y
Specific Standard disclosures - Aspects
DMA &
Indicator

Section reference
Description
Section Name (Document)

Page number/explanation

A S P EC T: LO C A L CO M M U N I T I E S
G4-DMA

Generic disclosure on management
approach

Community

25-30

G4-SO1

Percentage of operations with
implemented local community engagement, impact assessments, and
development programmes

Community

25-30

A S P EC T: A N T I - CO R R U P T I O N
G4-DMA

Generic disclosure on management
approach

Governance

G4-SO3

Total number and percentage of
operations assessed for risks related
to corruption and the significant
risks identified

GRI Index

G4-SO4

Communication and training on anti-corruption policies and procedures

GRI Index

G4-SO5

Confirmed incidents of corruption
and actions taken

Customers, Partners and
Landlords; Governance;

41-43

100% (each telecom circle is considered as a
business unit; all circles have been assessed for
corruption risks)
Anti-corruption training is also covered as a part
of CoC training.

31-36;
41-43
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C AT EG O RY: S O C I A L
S U B - C AT EG O RY: S O C I E T Y
Specific Standard disclosures - Aspects
DMA &
Indicator

Section reference
Description
Section Name (Document)

Page number/explanation

A S P EC T: A N T I - CO M P E T I T I V E B E H AV I O U R
G4-DMA

Generic disclosure on management
approach

Governance

G4-SO7

Total number of legal actions for anti-competitive behaviour, anti-trust,
and monopoly practices and their
outcomes

GRI Index

41-43

No legal actions

A S P EC T: CO M P L I A N C E
G4-DMA

Generic disclosure on management
approach

Governance

G4-SO8

Monetary value of significant fines
and total number of non-monetary
sanctions for non-compliance with
laws and regulations

GRI Index

41-43

No significant fines

A S P EC T: C U S TO M E R H E A LT H A N D SA F E T Y

65

G4-DMA

Aspect specific disclosure on management approach

G4-PR1

Percentage of significant product and
service categories for which health
and safety impacts are assessed for
improvement

Workplace safety; Customers, Partenrs and Landlords

Enabling communication:
our business;
Customers, Partners and
Landlords

21-24

7-8;
31-36

C AT EG O RY: S O C I A L
S U B - C AT EG O RY: P R O D U C T R E S P O N S I B I L I T Y
Specific Standard disclosures - Aspects
DMA &
Indicator

Section reference
Description

A S P EC T: P R O D U C T A N D S E RV I C E L A B E L L I N G
G4-DMA

Generic disclosure on management
approach

Enabling communication:
our business

7-8

G4-PR3

Type of product and service information required by the organisation’s
procedures for product and service
information and labelling, and percentage of significant product and service
categories subject to such information
requirements

Enabling communication:
our business;

Indus Towers communicates all relevant information to our customers and Landlords.

G4-PR5

Results of surveys measuring
customer satisfaction

Customers, Partners and
Landlords

31-36

A S P EC T: C U S TO M E R P R I VAC Y
G4-DMA

Generic disclosure on management
approach

Customers, Partenrs and
Landlords

G4-PR8

Total number of substantiated
complaints regarding breaches
of customer privacy and losses of
customer data

GRI Index

31-36

No complaints received for any breach in customer privacy
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About

Indus Towers

Indus Towers is an independently managed Company
incorporated in November 2007 and promoted under a joint
venture between the entities of Bharti Group including Bharti
Infratel Limited (owns 42% stake in the Company), Vodafone
India (42% stake) and Aditya Birla Telecom (16% stake). A
scheme of arrangement was sanctioned by the Delhi High
Court operative from 11 June 2013 vide which the whole
of the undertakings of Bharti Infratel Ventures Limited,
Vodafone Infrastructure Limited and Idea Cellular Towers
Infrastructure Limited were vested with Indus, together with
all assets and liabilities.
We currently operate in 15 telecom circles: Andhra Pradesh,
Delhi, Gujarat, Kerala, Rajasthan, Kolkata, UP East, UP West,
West Bengal, Karnataka, Maharashtra, Mumbai, Punjab,
Haryana and Tamil Nadu. With 1,19,881 towers across the
country, we are India’s largest telecom tower Company.
Feedback
We are open to any suggestions or feedback that you might
have on this report. You may send your suggestions to the
undersigned.
Manoj Kumar Singh
Chief of Sustainability
Indus Towers Limited
4th Floor, Tower A, Building No. 10
DLF Cyber City,
Gurgaon (HR)-122002
India
manoj.kumarsingh@industowers.com
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www.industowers.com
Follow us on

