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We transform lives
by enabling communication

We transform lives
by enabling communication
Indus Towers Limited is the world’s largest telecom tower
company. It is an enabler for the communication revolution
in India.
We are driven entrepreneurial and innovative organisation
committed towards growing our business in a sustainable
manner, while remaining accountable to all our stakeholders
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1.
Commitment from
our leadership
CEO’s message
Dear stakeholders,
I am delighted to present Indus Tower’s 2nd annual
sustainability report. As the world’s largest telecom
tower company, we feel that it is our responsibility
to transparently talk about our sustainability with
our stakeholders. The transformational impact of our
operations on the telecommunication industry makes it all
the more important for us to see our business through the
sustainability lens.
Last year saw us crossing several milestones. We continued
to remain in the leadership spot crossing 250,000
tenancies mark in January 2015 and maintained 99.98%
normal uptime. We won the coveted GSMA award for the
2nd time and the Gallup award 2014.
The surge in mobile data usage and rising tele density in
India spells tremendous growth opportunities for Indus.
This in turn also poses a significant challenge for us: How
does Indus grow sustainably?
In answering this question we looked at our core
operations and how these impact the environment and the
people around which we operate.
Over the years, we have pioneered the use of
environmentally friendly alternatives for powering our
towers. This year, more than 40,000 of our sites are green
sites
We have also made significant investments to up-skill our
Field Service Engineers (FSE’s) and technicians through
the Integrated Maintenance Experts (IMEs) program and
the use of mobile technology. The program has helped
them learn new skills, deliver more by being more efficient,
take home additional income and thus improve their
quality of life. All this has been enabled through the use
of smartphones powered by the ‘i-Mapp’ mobile app. This
has contributed significantly to improving operational
efficiency at the site and service quality. Also, all these
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FSE’s used the power of mobile to up-skill their language
skills, through the use of ‘English on Mobile’ app which we
developed for them, in partnership with British Council,
equipping them with skills which they can use outside the
realm of Indus as well.
We are committed to maintaining enduring relationships
with our Business Partners (vendors & landlords). It is with
their support that we are able to cater to the rising needs
of our customers.
We are an organisation where creativity and innovation
thrive. Offering path-breaking solutions to our customers,
being creative in bringing in greater efficiencies or
reducing our environmental impact, innovation is
embedded in everything we do.
Nurturing talent is another key sustainability initiative for
us, which we drive through our ‘i-Excel’ (high potential
talent development program) and Internal Job Posting
program. Both these programs have ensured we internally
source, develop and grow talent before we look ‘outside’
our organization, for our people needs.
For our industry, exciting and challenging times lie ahead.
Information and communication technology will be at the
center of Government of India’s Smart Cities scheme. Indus
Towers with its host of solutions is well positioned to play a
big role in bringing the smart city vision to life.
As a responsible corporate citizen, we also wish to
generate social impact beyond our operations. We do this
year on year through our corporate social responsibility
initiatives. In 2014-15, we expanded our CSR program
to include 5 more programs which impact Child care,
education and development (SOS Villages of India,
Pratham Foundation, Satya Bharti Foundation and A

World of Opportunity Foundation) along with Digital
Empowerment of communities (Community Information
Resource Centers).
I hope that this report succeeds in conveying our
sustainability vision and approach and how we have
worked towards integrating sustainability as a core value
in our operations. We are cognizant of the contribution our
stakeholders have made towards our success. For that I
extend my humble gratitude and request you to lend your
continued support as we play our role in strengthening the
backbone of India’s telecom infrastructure.
B S Shantharaju
Chief Executive Officer
Indus Towers Limited
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2.
Enabling communication:
Our business
Who we are and what we do

Indus Towers builds the backbone
infrastructure for delivering high-quality
communication services across India.

Indus Towers is an independently managed company
offering passive infrastructure services to all telecom
operators and other wireless services providers such
as broadband.

A robust telecommunication infrastructure is
a precursor to a country’s sustained socioeconomic growth, with benefits permeating
across sectors, citizens and geographies.
Indus’ vision of transforming lives by
enabling communication is helping build
an unfettered and resilient paradigm for a
networked economy in India. Every day, we
contribute towards enabling wider access,
offer affordable services, thrust the wireless
communication sector towards greater
heights, and realise Government of India’s
tele-density goals.

Incorporated in November 2007, Indus Towers Limited has
been promoted under a joint venture between entities of
Bharti Group (including Bharti Infratel Limited), Vodafone
India and Aditya Birla Telecom.
We currently operate in 15 telecom service areas—Andhra
Pradesh, Delhi, Gujarat, Kerala, Rajasthan, Kolkata, UP East,
UP West, West Bengal, Karnataka, Maharashtra, Mumbai,
Punjab, Haryana, and Tamil Nadu. We operate 1,15,942
towers in 15 circles across the country and have the widest
coverage in India. We achieved 250K tenancies in January
2015, a first in the telecom tower industry globally.
Our product and service portfolio is designed around three
core elements:

2,53,513
Indus Towers was incorporated
with the objective of providing
shared telecom infrastructure to
telecom operators on a
non-discriminatory basis. Our
commitment to continuously
innovate and enhance operational
efficiencies results in uninterrupted
service delivery and substantial
cost savings for our customers.

Tenancies

15
Circles

600 mn
Lives touched, multiple
times in a day

3/5
Calls in India made
through Indus site
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1,15,942
Towers

2.2X
Tenancy ratio

99.98%
Normal uptime
at sites

As of 31st March 2015

Tower: for mounting operator antennae at an
appropriate height
We deploy the passive physical infrastructure necessary
to house the active equipment (base transceiver station,
i.e. BTS, transmission link, microwave antenna) of our
customers. Passive infrastructure ranges from traditional
lattice-type structure (ground-based tower, rooftop tower
or pole) to aesthetically designed lightweight hybrid poles,
monopoles or camouflaged towers that merge with the
backdrop.

We offer end-to-end solutions in the above three domains
from the very first step of accepting a requisition for a site
from a customer to planning, acquisition, deployment,
making passive infrastructure RFAI and providing ongoing
operations and maintenance activities. The entire flow,
from service requests by customers to fulfilment, is
managed by a unique single platform-based workflow
management system designed by Indus called iSmartCube.
All customer requests are taken on this web-based portal,
and processed till the time the site is delivered to the
customers, who can view and download reports to monitor
the progress of their site requests at the click of a button.

Power: for providing uninterrupted energy supply
to telecom equipment

Space: for housing telecom and power equipment

Tower

We provide innovative energy solutions for cost effectively
powering our customers’ active equipment. Wherever
possible, we power our towers using grid energy from
state electricity boards. Diesel is utilized where reliable
grid energy is not available. Our innovative solutions
ensure that optimum amount of fuel is used, thus ensuring
minimum environmental footprint. We also operate solarpowered towers.

Services
Sp

ace

We acquire required space from residential/commercial
property owners (landlords) at strategic locations for
placing our passive infrastructure. We engage with
landlords throughout the entire lifecycle of hosting
telecom infrastructure on their premises–acquisition,
deployment, operations and maintenance. We also
engage with landlords on a continuous basis to address
any concern they may have related to the passive or
active infrastructure installed on their premises like health
concerns because of electromagnetic frequency (EMF)
radiation, structural or safety-related issues.

RFAI stands for ‘ready for active installation’, i.e. when the customer (telecom operator) can accept the passive infrastructure provisioned by Indus
and proceed with installation of its active electronics, such as a base transceiver station (BTS).

Po
we
r
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3.
What sustainability
means to us
Our core values drive sustainability across
our business and serve as a guiding tool
for ingraining sustainability in our day-today operations

From its inception in 2007, Indus Towers has
taken on the challenge of adopting principles
of sustainability across its operations. Be
it our numerous initiatives for managing
energy at our towers, our corporate social
responsibility programme or our massive
drive to upskill our on-site workforce,
sustainability is a part of everything we do.

Excellence

Indus Towers is an organisation built on the bedrock of
steady values–values that define who we are, how we do
business and where we intend to take our business in the
future. Our values also enable us to view our business
through the sustainability lens. We are cognisant of
the numerous sustainability issues not just within our
operations but across our value chain, and are committed
to addressing these issues as part of our business strategy.

ExCITE values, our guiding
framework for sustainability
Our ExCITE values define the way we work and the way we
maintain relationships with all our stakeholders. Our values
ensure that we deliver best-in class, reliable and highquality services to our customers, conduct our business
with the utmost integrity, encourage innovation and
collaboration across functions, protect the environment,
and be socially responsible.

Maintain and promote the
highest standards of
professional conduct by
being fair, honest and
transparent in all our
actions and decisions

Ensure best-in-class
processes and continuous
improvement culture that
provides reliability, scalability
and the highest quality at
optimum cost

Customer

Teamwork

Be the preferred partner
to our customers with the
highest level of reponsiveness
consistently

Environment
Be responsible and sensitive towards
the environment and the communities
in which we operate. Uphold the
highest standards of health and safety
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Integrity

Think and work together beyond self,
functional boundaries, businesses and
geographies; actively encourage mutual
respect, sharing and collaboration

Our sustainability challenge
How do we ensure we grow sustainably amid a surge in mobile data usage, expansion
of network coverage and mobile services, and a host of new technologies?

India’s Telecom
Story
Mobile data traffic
expected to grow by
67% between 2014
and 2019
74% of all networked devices to be
mobile-connected, and smartphones
to account for 40% of all networked
devices in 2019

Maintaining two-way
engagement with our landlords
Conducting all our business
dealings with the utmost integrity
and maintaining a responsible
supply chain
Providing innovative, cost-effective
and reliable service to our customers
Dynamic real-time control over
tower operations through our
Tower Operating Centres (TOC)

Enabling affordable
services for one and all.

Fostering a motivated
and engaged workforce

Generating wider benefits
for society and economy
through potential impact
on healthcare, education,
e-governance, market
information availability, etc.

Training our field
technicians and
ensuring their safety

Managing our waste as
our business grows

Running effective corporate
social responsibility (CSR)
initiatives

10th Annual Cisco visual networking index (VNI) forecast

Operating environmentfriendly tower operations
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4.
Performance highlights 2014-15
Our sustainability achievements

2.2x Tenancy ratio 99.98% Normal Uptime
2,53,513 Tenancies 1,15,942 Towers
89 Customer Satisfaction Index, - 11.46% Reduction in diesel
6 point improvement over 2013-14

used over 2013-14

3.8% Reduction in CO2 emission 13,064 Sites converted from
per tenancy over 2013-14

indoor to outdoor

40,505 Total green sites 8.5% Reduction in total energy (TJ)
per tenancy over 2013-14

21% Increase in number of towers 31.48 Average training hours per
recycled over 2013-14
unique employee

16% Increase in new hires 11.25% Decrease in LTI
15 Telecom service areas
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Awards and recognitions
GSMA Green Mobile Award 2015

2014 Frost & Sullivan India ICT Award

Won this award for our Enabling Green
Telecom project. We also won the same
award in 2013 for our Green Sites project.

Telecom Passive Infrastructure Vendor of the
Year

ET Telecom Awards 2014
Tower Operation centre (TOC): Excellence In
Tower Management

13th Annual Greentech Safety Award
2014
Award in the Silver category for employee
safety initiatives

Global Green Future Leadership
Awards 2014
Award in the category of Best Sustainable
Investment for the ID-OD

Amity Telecom Awards
Amity Green Company of the Year 2014

Gallup 2014
Gallup Great Workplace Award

Golden Peacock Awards 2014
Golden Peacock National Training Award for
the year 2014

Voice & Data 100 Awards 2014
Top Telecom Tower Company Award

World Quality Congress Awards 2014
Award in the category of Best Business
Process Excellence Programme
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5.
Pursuing excellence
in everything we do
We pride ourselves on our culture of
excellence and ability to deliver innovative
solutions

Indus Towers was created with a vision to
transform the telecom industry. Our pursuit
of excellence has been propelling us through
this transformational journey with great
results and successes. Be it our track record
of delivering impeccable services to our
customers or the fact that we always stay
ahead of the technology curve, excellence is
omnipresent at Indus–in the way we run our
processes and how we constantly innovate.

Excellence, one of our ExCITE values, is part of our DNA.
Each one of us endeavours to embody excellence in our
day-to-day operations. Indus maintains a leadership
position by virtue of its best-in-class service delivery no
matter what, whether it is quick adoption of state-of-theart technology and innovative solutions, or our impeccable
process management practices.

Excellence in service delivery
We offer the largest portfolio of towers worldwide
and the widest coverage in India. This empowers our
customers with a significant strategic advantage over the
others and a reduced time to market. Our breakthrough
improvements in network availability over the years have
cut down the time of non-usage from 210 minutes to
just 19 minutes per site. Our customers enjoy huge cost
reductions achieved through energy-efficient programmes
with added scale benefits. Our tower-sharing approach
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resulted in a 75% reduction in capital expenditure, making
it viable for more operators to participate in India’s thriving
telecommunication sector. The Indus team delivers
operational excellence through our commitment to highest
levels of service delivery resulting in the coveted 6 Sigma
reliability on 91.2 % of our sites in 2014-15.

Time of non-usage down from 210
minutes to just 19 minutes per site
75% reduction in capital expenditure
through tower sharing
Six Sigma reliability in 91.2% of
our tenancies
99.98% normal uptime at all sites
Enhancing engagement at the site
When it comes to service delivery, we compete with
ourselves and strive to surpass benchmarks previously
set by us. We continuously introduce initiatives to improve
operational efficiency and provide better services to our
customers.
A key initiative taken by Indus Towers in 2014-15 for
enhancing service delivery was the insourcing of field
support engineers (FSEs) which were earlier outsourced
from third-party contractors. FSEs are accountable for
running and maintaining an assigned number of sites
in their zones and are critical for ensuring operational
efficiency at the site. Along with the integration of FSEs,
we also introduced a site acquisition team member at the
zone level this year. This member is responsible for estate
management (managing landlord relations). Effective
engagement with the landlord bears a significant impact
on uptime and outages. This is evident in the results post
the implementation of this new organisational structure at
the site.

Insourcing of FSEs and introduction of
a site acquisition team member at the
zonal level are together taking site level
operational efficiency to the next level.
Leveraging experiential learning: The Quality
Control Circles (QCC) programme
In order to take advantage of the deep engagement
established through the FSE, we started the QCC
programme. This programme was introduced on the
basis of the fact that in the process of handling dayto-day issues, FSEs accumulate a lot of knowledge and
experience. It is aimed at utilising this very knowledge
to achieve continuous improvement in the business. It
facilitates cross-pollination of thoughts among various
FSEs and provides a platform to the field staff to present
their ideas in various forums. A QC Circle is a group of
FSEs/technicians/SMEs who come together to solve
problems using scientific methods.

Continued service: No matter what
Cyclones, floods, torrential rainfall–our operations are
subject to disruption from all natural disasters. We have
always been at the forefront of deploying a disaster
response plan responsibly and effectively and ensuring
continued services during such times. Connectivity is a
big enabler of rescue operations and brings relief to the
citizens affected during these calamities. We successfully
carried out restoration work during the Hudhud cyclone
in Andhra Pradesh (October 2014), torrential rains and
snowfall in Uttarakhand.

Hudhud recovery
In October 2014, India’s east coast was struck by
a power cyclone–Hudhud. Approximately 1,400
out of the 1,615 sites in the four affected districts in
Andhra Pradesh suffered major blackouts. Mobile

Bringing under one roof: Merging circles

and Internet connections were down and there was

In 2014-15, our value proposition to grow stronger in
the east and the south further strengthened with the
merger of Kolkata and rest-of-West-Bengal circles
into a consolidated West Bengal circle and the merger
of Chennai and rest-of-Tamil Nadu circles into the
consolidated Tamil Nadu circle. The consolidation will
have a positive impact on efficiency, productivity and
agility.

heavy congestion in mobile traffic.

We are moving towards becoming the
industry benchmark on the speed of
delivery-from 61 last year to 73 this year

A temporary warehouse with necessary
infrastructure and a post-cyclone war room was
established. Rescue teams cleared the debris and
the energy team coordinated diesel logistics. Sites
were jointly prioritised with customers and were
made operational in 48 hours. Technicians and
engineers manually carried material and fuel and
worked closely with the police. As many as 200
ground staffers were added for faster restoration,
and 100% fueling was done to ensure 24x7 service.
The restoration activity continued for the next few
weeks covering all sites across the four districts.
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Excellence in innovation
and technology
Innovation and technology have become key differentiating
factors for Indus. This has benefitted the entire ecosystem
in which we operate, resulting in enhanced uptime, better
service, express solutions, and lower operational costs
for business partners. With the ever-changing telecom
landscape, we constantly try to introduce best-in-class
innovative products and solutions by marrying worldclass technology, business needs, location aesthetics,
environmental considerations and sustainability.
At Indus, we have a dedicated technology team that
looks after all technological touch points that exist in our
operations. It has five sub-functions—quality assurance,
site planning solution, civil and tower, electrical and energy,
and new solutions.
Our space excellence and tower excellence programmes
are built around the philosophy of overlaying
telecommunication infrastructure on public infrastructure.
This lets us minimise or do away with the extra space
required just for our passive infrastructure and, at
the same time, provide a public service. The space

excellence programme with zero-footprint solutions
involve incorporating passive telecom infrastructure with
street light poles, bus stops, flyovers, foot over bridges,
hoardings, fuel stations, etc. The tower excellence
programme involves integrating telecom infrastructure
with public service facilities like Wi-Fi booths, tourist
enquiry centres, milk booths, public toilets, etc. As an
extension of these two programmes, we have also forayed
into institutional site acquisition with several successes.
For institutional sites, we engage with a government
or private body with multiple locations across a city, as
opposed to engaging with individual landlords. Some of
our institutional sites are:
• 119 sites for the Delhi Metro Rail Corporation between
2012 and 2014
• 148 sites for the Delhi Development Authority
• 54 sites for the Delhi Transport Corporation (terminals,
buildings)
• 64 sites for L&T’s Hyderabad metro stations
• Zero-footprint sites on water tanks in Bhatinda
cantonment area

TOC Transformation Objectives
Integration
with new
Initiatives

Technology at Indus
Quality Assurance : Assures build quality sites
Site planning solutions : Assures optimised equipment
utilisation and site solutions for various projects
Civil & Tower : Develop new structures as per today’s
requirements - low-to-zero footprint, low cost, fast
deployment and camouflaging designs
Electrical & Energy : Develop new electrical products which
are more energy-efficient, power-efficient, reliable and
compact in design to reduce footprint
New solutions : Develop new solutions (like IBS, hertiage
building solutions, metro solutions, bus Wi-fi solutions) to
help ensure customers’ netwrok reach and reliability
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Real time
processing

High
availbility

Alarm
scalability

Modularity &
interoperability

Bidirectional
communication

Disaster
Recovery

Active
ready

Energy
Initiatives

A step towards tower excellence
Our Tower Operating Centre (ToC) has set a new
benchmark for telecom infrastructure companies, and
the industry has experienced a paradigm shift in the
monitoring of operations. The ToC is a fully-automated
centralised monitoring centre located in Gurgaon and

Chennai and is connected to all sites across India. It
controls all tower operation activities for all the 1,15,942
sites spread over 2 million sq. km, and monitors the site
health on a real-time basis, leading to optimal utilisation
of resources. It also has the potential to be a future hub
for crucial socio-economic initiatives like e-governance,
tele-medicine and distance education.
The ToC plays a key role in our energy management
initiatives. All energy-related alarms are classified as highpriority and are immediately shared with field technicians.
For example, the ‘door open’ alarm helps us to know if
the shelter door is open, which causes greater load on the
air-conditioning (AC) system, which, in turn, consumes
more energy. The field technicians are alerted through the
systems, so they can reach the site to rectify the issue right
away. All environmental alarms are automatically classified
as high-priority in the monitoring console of the operator,
so immediate action can be taken. Our business analytics
solution produced an automated trend analysis about sites
which are consuming high levels of power. Our system has
a handling capacity of 80,000 active alarms in a defined
window with basic functionalities of alarm and ticket
management.

need for transformation is pressing. In the coming years,
we intend to take the ToC functionality to the next level.
The planned bidirectional ToC will allow for two-way
communication and remote correction of alarms.
The TOC transformation enables us with efficient
monitoring & control of passive infrastructure, support
technological advancement and smart tower set up
by real time field intelligence.

A mobile app for managing energy
Around 10,000 of our field staff have internetready smartphones. They receive real-time
alarms about any issues at our sites through
our mobile aoo. The app allow them to take
a picture and action.The major issues dealt
with through the app are related to energy
management-fuel consumption, AC usage,
etc. the technician responds to these alarms
in a timely manner and conducts a site visit to
ensure immediate rectification of the issue,
avoiding further wastage of fuel or energy.

With the current product reaching end of life and with its
limited integration capabilities with new initiatives, the
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Making cities smarter
Indus Towers is well-poised to partake in the Smart Cities
initiative launched by Prime Minister Narendra Modi. We
at Indus Towers strongly believe that ICT infrastructure
is the key enabler for all the smart services that form the
contours of a smart city. The infrastructure that needs to
be created for smart services should ideally be sharable
for various services. We are the leaders in the business of
creating technology-neutral shared infrastructure which
can be used indiscriminately by all telecom operators in the
country.
Under the initiative, 100 smart cities are intended to be
developed by the Indian government in planned phases,
and 76 of these are in Indus circles. We see the scheme as
an opportunity to transform urban India and our business
as well. We are well-positioned to play a transformational
role as the leading solution provider in this space and are
committed to working together with various state and
municipal agencies to bring the smart city vision to life.

Excellence in process
The Process Excellence (PE) team at Indus is responsible
for formally driving excellence and standardising quality
principles across our operations. The PE Steering

Indus process excellence (PE) scorecard

91.0

95

89.5

2012-13

2013-14

2014-15

80.0

80.0

80.0

Annual target
PE score has consistently exceeded
the target set for thet year
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Committee (PESC), which has representation from top
management and which reports directly to the CEO, scouts
for PE projects around issues of high priority affecting
Indus’ business. This is linked to the risks identified by the
internal audit team. To promote measurable improvements
in PE every year, the team formulates a scorecard for
each function and circle which, in turn, builds up into the
organisational level scorecard. Thus, the PE scorecard is a
dynamic tool, which reflects current priorities and serves
as the single implement to measure PE at Indus.
To standardise processes run across our operations in
different circles, Indus has a dedicated Business Process
Management (BPM) stream within the PE function. The
team uses ARIS, a BPM tool that enables the availability
of visual models of processes along with the metadata
to all users. After a company-wide exercise, seven key
value streams were identified and these have been
modelled by the BPM team in collaboration with the
respective stakeholders. The value streams are broken
down into processes and are made simpler for the users to
understand. Once a process is live on ARIS, any employee
can access it through the company intranet. This makes
process documentation available for ready reference by
the stakeholders, thus bringing in more transparency and
clarity. Whenever the process owner identifies a need for
process improvement, the BPM team conducts discussions
with the stakeholders and maps the revised process. This is
then updated on the ARIS platform with communication to
the relevant team members.
The BPM team also measures compliance with these value
streams, which forms a component of the PE scorecard.
The PE team deploys various measures to continuously
improve this compliance. One such measure is the Process
Certification Programme, which is aimed at ensuring a
uniform understanding of key business processes across
the organisation.

Insourcing ideas: Indus Idea Incubator
The Indus Idea Incubator is an online platform on our
intranet, where employees can submit their ideas for
improvement. These ideas can range from simple
suggestions that impact a single telecom site to pathbreaking solutions that can transform the way we
do business in any area–be it operational efficiency
or employee satisfaction. The incubator is meant to
channelize the creativity of our employees, and leverage
it for taking our business to new heights. The submitted
ideas are evaluated, and after they are approved, a project
charter is created.
Then, a cross-functional regional/national team is formed
with project managers and champions. This is how ideas
turn to action at Indus. To incentivise employees, we also
run a quarterly rewards and recognition programme.
The incubator has been a big hit with the employees and
has resulted in projects that have had a system-wide
impact at Indus. We have estimated a monetary benefit of
approximately INR 800 crore accruing to Indus from the
success of ideas generated from the incubator.

Indus makes it to Harvard… twice!
Our unique business approach, continuous
pursuit of excellence and transformational
journey since our inception has been featured
twice as a case study in Harvard Business
Review–first in 2010 and then again in 2014.
The first one, ‘Collaborating with competitors
on infrastructure’, was about our infrastructuresharing approach, and the second one, ‘From
infancy to maturity’, was about how our CEO
has transformed Indus from a monopolistic
start-up to a customer-centric market leader.

Indus Idea incubator

6,500

400

2,300

550

800

Ideas
Submitted

Ideas
approved

Projects
closed

Replications
closed

Benefits
accrued (crore INR)
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6.
Customer centricity
We believe in not just meeting but
exceeding our customers’ expectations

Customers lie at the centre of everything we
do. Our consistent delivery of high-quality
services, and complete alignment with
the needs of our customers make us their
preferred partner. At Indus, we work in an
enterprising and agile manner, allowing us
and our customers to bring our shared vision
to life.

We render our services to India’s leading telecom operators
and are indirectly linked to the vast sea of mobile users
across the country–from sprawling urban metropolises to
humble villages in the remotest of locations. Being in the
business of communication, we openly communicate with
our customers to understand their needs, concerns and
expectations. Our ever-increasing customer satisfaction
scores are a testimony to the success of our customercentric approach.

Our customers
Our portfolio of customers includes Vodafone, Airtel, Idea,
Tata Teleservices, Uninor, Reliance Jio, Videocon, Reliance
Communications, BSNL, MTNL and MTS. By virtue of their
market share, our shareholders are also our three largest
customers–Vodafone, Airtel and Idea. Having said that,
we operate our business on an operator-neutral and non-
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discriminatory platform. Although our direct customer
base can be classified as B2B, indirectly we are connected
to hundreds of millions of retail consumers being served by
our direct customers. We are cognisant of the fact that our
service quality entails a significant impact on the lives of
these consumers.

Indus Towers provides services to all
leading telecom players in the country

Staying connected with
our customers
Engagement with our customers takes place both at the
operational level as well as at the strategic one. Teams at
the circle level engage with our customer’s counterparts
on a regular basis, providing assistance and support on
operational issues like deployment, delivery, finance,
maintenance, etc. These engagements are supplemented
with CXO level interactions in the form of governance
meets. These meetings serve as a platform for discussing
strategic issues and for setting up a clear actionable
roadmap for actualising the customer’s requirements. We
celebrate our successes with our customers, and candidly
discuss any failure in service delivery with them as well.
Maintaining open channels of communication with our
customers allows us to co-create solutions that meet their
needs.
We bring out a quarterly newsletter ‘IndusNews’ for
showcasing our key regional highlights, updates on safety
initiatives, operational achievements, innovative and
best practices being carried out at sites, and stories that
allow our customers to understand us, our vision and our
commitment to serve them better.

Customer Engagement at Indus

Celebrating 250,000 Tenancies

Hitting the mark when
it comes to customer
satisfaction
We thrive for continuous improvement. Measuring how
satisfied our customers are with our service allows us to go
back to answer questions like what we did right, what more
we could have done, and what we need to stop doing. We
engage an independent third party to carry out customer
surveys for measuring our performance on the customer
satisfaction index (CSAT). The survey agency reaches
out to key personnel from our customers’ organisations
every year. The mode of engagement includes online
survey and self-administered web-based interviews. Over
the years, the customer satisfaction score has seen a
steep continuous rise, a testimony to our hard work and
commitment.

Customer satisfaction index

Cricket Matches with our customers

78

83

89

2012-13

2013-14

2014-15

Over the last three years, customer satisfaction
levels have improved by 11 points from
78 in 2012-13 to 89 in 2014-15.

Cricket Matches with our customers

Indus News : Customer Newsletter
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7.
Partnering for success
Our relationship with our business
partners is built on values of mutual
cooperation and respect
We believe in building enduring relationships
with our Business Partners. The success
of our relationship with them underlines
our business approach, our growth and
ultimately the success of our operations. We
ensure regular bidirectional communication
with our Business Partners for positive
engagement and resolving mutual concerns.

Cost, Development and Delivery.

Governance through
engagement
Under our Contract Governance initiative, constructive
engagement with Business Partners takes place at
multiple levels–Circle, Corporate and Top Management.
The objective of this tiered engagement is to resolve
mutual concerns, improve our relationship and scout for
opportunities. Identification of such opportunities is also
aided by use of a Business Partner Performance Rating
Scorecard, based on key parameters. The average scores of
Business Partners at the circle level are circulated among
circle teams to help them identify improvement areas to
work upon.
We work together with our Business Partners and

The scale of our operations requires clockwork precision
when it comes to management of sourcing activities.
We have dedicated teams that work with our Business
Partners to successfully meet the demands of our business
and enhancing customers’ experience. Forging successful
relationships with our Business Partners is essential for
supporting the expansion of our customers’ business and
driving India’s communication revolution forward

Engaging with our
Business Partners
Indus’ Supply Chain consists of approximately 62 Infra
Equipment Partners & 198 Infra Service Partners. Our
Corporate Supply Chain Management (SCM) Department
takes care of all Sourcing and Business Partner
development related activities. Team SCM identifies the
prospective Business Partner. Subsequently, an evaluation
is done by a cross functional team including an on-site
assessment (if required) and provide feedback to the SCM
team. A Business Partner is inducted into the Indus family
after meeting the Indus requirements of QCDD - Quality,
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Proactively addressing
Business Partners’ concerns
Delayed payment to our Business Partners
was a concern identified in 2012-13. This had a
clear impact on the quality of our relationship
with them. To address the issue, a system
was developed to track delays in approvals at
multiple levels, with a corresponding escalation
matrix and a payment scorecard. As a result of
this initiative, ‘On-time payments’ have risen to
95% in 2014-15 from 93% in 2013-14.

95% ‘On-time payments’ in 2014-15

Partner satisfaction Score

3.45

3.99

2012-13

2013-14

4.1
2014-15

Over the last three years, partner satisfaction
levels have improved by 19%
co-develop customised solutions to fructify Indus’
strategic initiatives on energy management, environment
control, engineering innovation, maintaining high uptime
at telecom sites. These initiatives involve introduction
of innovative green technology solutions and services
customised for Indus.
Apart from regular engagement with our Business

Annual Business Partners’ Meet
Annual Business Partners’ Meet was hosted
by Indus Towers with participation from 125+
Business Partners. The event is a platform for
Indus to communicate its business vision and
strategy and hear what our Business Partners
have to say. At the event, Indus shares the
industry scenario, previous year’s performance
and expectations for the current year. Business
Partners are recognized for their stellar efforts
through the ‘Indus Partners Awards’. 16 of our
Business Partners are recognised in different
categories which includes the coveted ‘Partner
Of The Year’ Award.

Partners, Indus Towers organises an Annual Business
Partners’ Meet to acknowledge their contribution and hard
work towards making us the market leader in our space.
The success of our continuous engagement with Business
Partners, resulting in mutual growth and development, is
evident in the improvement in Partner Satisfaction levels
over the last three years.

Landlords: Our partners
in growth
Acquisition of new sites is increasingly becoming critical
for expanding network coverage and improving service
quality, to meet the telecom needs of the country. At the
same time, issues like misperception about the health
impact of electro-magnetic field (EMF) exposure, or visual
obstructions caused by traditional telecom towers are
making it difficult to acquire new sites at the required rate.
Effective and meaningful engagement with landlords,
therefore, becomes critical. We recognise the role that
landlords play in enabling our operations, and have always
considered them as an extension of the Indus family.
Being our partner, a landlord is not just a means to earn
monetary benefits but also an opportunity to participate in
our country’s telecommunication journey.
We work with around 1,29,726 landlords and are
constantly improving our systems and mechanisms to
ensure we provide the right experience to each and every
one of them.

1,29,726 landlords are part of the
Indus family
Prospective landlords meeting our space requirements
(2,000 sq ft or 500 sq ft for building (rooftop)) can
simply fill up a five-point online form to get in touch with
us. It is our endeavour to explore long-term contractual
arrangements (10-15 years) on mutually agreed terms to
meet our current and future requirements for sites.
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Engaging with our landlords

Talking facts: EMF exposure

As the number of sites increases manifold, it is imperative
for us to ensure that this expansion is also effective for
our landlords. Therefore, we have a dedicated team to
look after landlord engagement activities at Indus. The
estate management team that is part of the site acquisition
function is responsible for landlord management, rent
negotiation, contract renewals and management of
landlord complaints. Consistent estate management
allows us to maintain high uptime, reduce outages, ensure
seamless rental payments and timely renewal of leases,
implement site-related measures easily, and reduce locked
sites by managing the landlord’s expectations.

There is a growing concern among our landlords and the
public at large on the possible health impacts related
to EMF exposure from our customers’ active equipment
mounted on our telecom towers. We have always believed
in advocating facts based on globally accepted research
(WHO issued fact sheets regarding EMF and public health)
when it comes to a critical issue like this. In India, the EMF
exposure limit for the base station emissions was lowered
to 1/10th of the standard from October 2012 and, hence,
the Indian standards are 10 times more stringent than
over 90% of the countries in the world. Indus sites are
fully compliant with norms laid out by the Department of
Telecommunications (DoT). We also play a proactive role
in ensuring that all operator companies continue to comply
with this standard.

Extending the usual practice of continuous improvement
at Indus to estate management a new organisational
structure was adopted last year to better manage landlord
relationships. This has led to a 5 times increase in the
number of dedicated individuals looking after landlord
concerns and reduction in the number of complaints
received from landlords.
A toll-free number is also available to our landlords to
reach out to our dedicated iCare call centres for resolving
their concerns.

iCare landlord helpdesk
iCare is the landlord helpdesk located at the
Bengaluru Circle Office. The iCare call centre works
six days a week from 9 am to 9 pm, and is manned
by representatives who are conversant in 10
regional languages.
The call centre is mainly responsible for:
• Attending to landlord calls and raising tickets
• Following up with circle teams for quick resolution
• Reporting and MIS
• Verification and campaign calling
• Callback service for disconnected/dropped calls
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Indian Standards on the EMF exposure
limit by DoT are 10 times more stringent
than over 90% of the countries in the
world
We extensively engage with our landlords and
communities surrounding our sites by distributing
educational material, conducting interactive sessions
in collaboration with telecom operators, and delivering
audio-visual messages or presentations. We also provide
landlords with a customised pre-installation radio
frequency (RF) level report prior to the start of the work.
We also prepare this report on request by landlords. We
also provide on ground support to the Cellular Operators
Association of India (COAI) for its own initiatives for
generating awareness covering key stakeholders like
Residential Welfare Associations (RWAs), schools, doctors
and media.

717 sites under radiation threat resolved
through I-set van and direct interactions
with landlords in 2014-15
We provide specialised training sessions to our on-field
personnel to equip them with the right skills and tools for
engaging with landlords on the EMF issue. Our innovation
drive continues in this sphere as well with the introduction
of a mobile training classroom in the form of iSETrain

http://www.who.int/peh-emf/publications/factsheet/en/

van. The mobile mode of training came about to address
the challenge of limited time availability of our on-field
personnel. The iSETtrain van is equipped with training
facilities including study material and a projector for
presentation. The van can access remote locales and is
used for providing training on the field as well as making
presentations to the general public.
We also bring out impactful and easy-to-understand
literature for the benefit of our landlords in the form of
short publications. These are meant to address some
common concerns of landlords like EMF exposure,
payment mode, and other useful information. These are
also available on the landlord page on our website.

Our landlord contract renewal rate is
more than 90%
Our host of initiatives around landlord engagement
ensures high satisfaction levels and continued relationship
with the landlords.

http://www.industowers.com/landowners.php
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8.
Managing our environmental
footprint
Our initiatives focus on protecting
the environment and providing green
solutions to our customers

circles to ‘green sites’. This represents around 35% of our
portfolio of towers, making us the leader in the telecom
tower industry in terms of green sites.

Redcution in diesel consumption by 11.46%
We have always been a frontrunner in
promoting green energy alternatives across
our operations. We focus on providing
uninterrupted network connectivity while
increasing our green sites and managing
energy for our infrastructure network with
innovative practices and energy-efficient
equipment.

We achieved a reduction of around 11.46% in diesel
consumption in 2014-15 over previous year.

Direct Energy consumption (TJ)

12,883
2013-14

Energy use and
conservation
The non-availability of continuous and reliable grid power
at certain places across the country necessitates the use of
diesel generators to power such sites. We are committed
to reducing the use of diesel at our sites over time and
have successfully converted around 40,505 sites across 15
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2014-15

Indirect Energy consumption (TJ)

13,003
With significant growth in telecom industry in the last
five years, data usage has grown exponentially with
the roll-out of faster next-generation data networks
(3G/4G). Our towers are powered through either diesel
generators or grid-sourced electricity. The increase
in the scale of our operations by virtue of growth in
network demand is exerting tremendous pressure on
overall energy requirements at the site even though
the operator’s active equipment is now becoming more
energy-efficient. We have been working towards providing
green telecommunication solutions by reducing energy
consumption and making our sites diesel-free.

11,407

2013-14

14,309
2014-15

With the philosophy of protecting the environment
responsibly, greenhouse gas emissions are tracked from
our operations by measuring our carbon footprint.

Total C02 emissions (tonnes/tenancy)

16.66
2013-14

16.03
2014-15

With an increase of 8.6% in number of tenancies, there is a
remarkable 3.8% decrease in CO2 emissions per tenancy.
ACs consume about 25-30% of the total energy used at
the site. After a detailed analysis, we found that there is
a significant scope of reducing energy consumption by
removing ACs without compromising the BTS ambient
requirement. Accordingly free cooling unit (FCU) were
coupled with ACs, and essentially converting an indoor
site into outdoor. With increasing energy costs and

power demand at the site, this brings in significant cost
efficiencies that are passed on to our customers.
To make sites with intermittent and low power availability,
DG free, we required batteries that can charge at a faster
rate than traditional batteries. VRLA+ batteries which
have a 0.3C charging capacity got develpoed because the
traditional 0.1C VRLA (Valve regulated lead acid) batteries
take a longer time to charge.

5%

9%
13%

38%
35%

We are also implementing retro-fitment solutions of
NCU & turbo ventilator to maximise the conversion of ID
(indoor) to OD (outdoor). The majority of energy savings is
achieved by ID to OD conversion with FCU, which accounts
for 35%, and VRLA+BB with 38% of total energy savings.
Total savings from all initiatives are estimated to be close
to 50 million kWh .
Many more innovative solutions are piloted such as variable
speed DG, soft start invertors, Li-ion combo solutions etc.
to improve energy efficiency at our sites.

13,064 indoor sites converted to outdoor
sites
We are working towards maximising the build-up of
outdoor cell sites which eliminate the need for ACs on sites,
thereby reducing energy consumption.

Percentage of Energy Savings
Green Sites
ID to OD conversion with NCU
ID to OD conversion with FCU
VRLA+ BB
FCU, PE Capacitor and Li ion battery

Managing our waste
We generate hazardous and non-hazardous waste
at our sites which also includes electronic waste. We
always go beyond legal statutes of the Hazardous Waste
(Management and Handling) Rules, 2008, and the
E-waste (Management and Handling) Rules, 2011. With the
generation of batteries classified as hazardous waste, ACs,
PIUs, SMPS as e-waste, and towers as other non-hazardous
waste, we always make sure all the various kinds of waste
goes to authorised recyclers. Currently, the battery waste
is being managed by OEMs while other e-waste including
old laptops, mouse & keyboards, desktops, old monitors,
backup tapes, faulty network cables and laptop batteries is
disposed of through accredited vendors that specialise in
handling e-waste.

Assumption is made on the fact that a DG produces 2 KWh of electricity with consumption of 1 litre of diesel
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Waste
Recycled

Unit

2013-14

2014-15

ACs

Nos

2,110

20,575

SMPS

Nos

NA

10,814

DG sets

Nos

3829

4,777

to ensure that the usage of diesel is controlled

PIUs

Nos

NA

5,126

across all the towers we manage. This system

Towers

Nos

70

85

enables us to:

Diesel tracking system
We have started using a diesel tracking system

• Plan diesel-filling activity in an automated
Waste
Generated

Unit

2013-14

2014-15

Battery cells

Nos

9,55,964

9,96,553

ACs

Nos

25,347

18,417

SMPS

Nos

28,505

16,340

DG sets

Nos

21,286

11,130

PIUs

Nos

15,882

8,657

Towers

MT

2,916

1,486

manner and monitor the usage of diesel
according to its capacity
• Identify the gaps in usage vis-a-vis
consumption per hour
• Help the energy team centrally analyse trends
of diesel consumption across all the circles and
towers
• Integrate the SMS capability to enhance the
system reach across all field forces

Greening our IT footprint
Extending our commitment to making our entire
operations environment-friendly, our information
technology (IT) vertical has also incorporated
environmental considerations in its purchasing decisions.
The objective is to minimize the environmental impact
across the lifecycle of the IT products and services we
procure. All IT procurement is done by considering the
relevant environmental factors. We always procure
certified and rated energy-efficient products that comply
with the relevant regulations and have recyclable or
environmentally compatible packaging.
We have reduced the number of our physical servers
with high-energy consumption, and consolidated these
into a virtual platform. We plan to further consolidate our
physical footprint to the virtual platform by end of 2015.

700 watts per server reduced by
consolidation to virtual server platform
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Energy initiatives:
DC rack power normalisation
The objective of this initiative was to ensure
uniform power and heat dissipation across
the rack cage areas. We allocated the
required number and the equipment type and
distributed them uniformly across the various
racks, which resulted in:
• Equal distribution of load across all racks
• Distribution of servers uniformly across all
racks
• Uniform air flow across all racks
• Reduced cooling requirement

9.
Our people
We have a young and dynamic workforce
whose talent and commitment enable us
to deliver best-in-class services

Total number of employees

2,162
2013-14

2,207
2014-15

Percentage of women workforce

Our success is a product of the hard
work and commitment of our employees
across the organisation put forth. We are
committed to provide every opportunity
to our employees to help them realise their
potential and jointly grow in their careers as
our organisation reaches new heights.

3.22
2013-14

3.33
2014-15

We employ more than 2,207 employees across our 15
circles. We have a young and dynamic workforce with
almost 30% falling in the 21-30 year age group. In 2014-15,
we inducted 436 individuals into the Indus family

Recruitment for excellence
Indus Towers has been recognised as a great place to
work on a number of occasions. We pride ourselves on
our highly motivated and engaged workforce. Employee
engagement, training as well as career development are
strategic imperatives for us, bearing a direct impact on
service delivery and customer satisfaction.

Our people make us
who we are
We recruit qualified candidates and invest in their careers
through skill and capability-enhancing training courses.

Total number of employees aged 21-30

26%

29%

2013-14

2014-15

We believe in a transparent talent acquisition system for
which we have deployed a world class online recruiting
platform –Taleo. This has taken talent acquisition to
the next level by enhancing capabilities through a fully
integrated hiring process, standardised hiring all over
the country, an entirely automated recruitment process,
an integrated platform for all candidate sources, and
improved efficiency.
In 2014-15, we initiated our Graduate Engineering Trainee
(GET) programme in order to create a talent pipeline for
the future by nurturing young graduates and grooming
them to become future Indus leaders. In this programme,
we target remote campuses from across India, hire fresh
electrical and mechanical engineers as Field Support
Engineers (FSEs) to infuse young talent and energy in our
field forces. Hire for Attitude, Train for Skills (HATS) is our
philosophy for GETs .

77 GETs were recruited in 2014-15
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This programme is of utmost strategic importance to Indus
and has the potential to significantly improve its on-site
efficiency and service quality considering it is already
resulting in an inflow of young skilled talent into the
organisation, altering the organisational demographics.

Training and developing
our employees
Training is an important part of an employee’s growth
plan at Indus. We feel that it is necessary to ensure that
our employees are equipped with the skills and capability
required to effectively fulfil their responsibilities. Around
1888 unique employees underwent training in 2014-15 with
the average training hours per employee being 31.48.

Number of unique employees trained

1,484
2013-14

1,888
2014-15

Average number of training
hours per unique employee

26.45
2013-14

31.48
2014-15

Number of workshops organised

185
2013-14

294
2014-15

It is essential for us to keep enhancing and updating the
skills and capabilities of our employees in order to bring
out their best. Our ‘English on Mobile’ programme is a
unique initiative which uses technology to train FSEs
and enhance their communication skills in English. We
have developed this programme in partnership with the
British Council, using their expertise to guide FSEs without
affecting their work schedules. Taking into account our
workforce diversity, this training has been designed in five
vernacular languages and can be accessed by the FSEs
on their mobile phones. The programme is divided into
three modules: basic, intermediate and advanced. The
convenience with which FSEs can access this training is
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Breakup of GETs recruited by region and gender is given in annexure 1.

English on
mobile
100%
programme
completion
in 9 circles
596 FSEs
completed the
programme

7,62,455
minutes
of mobile
app usage

what sets this programme apart.
We have now launched an advanced version of the
programme which the field teams can access on their
android phones. The programme, in its new avatar, has
made the logical transition from audio to video-based
learning, which is more interactive and impactful.
Most of our strategic initiatives involving the field staff
require significant training. A need was hence felt to
establish a real-time direct communication channel with
the Indus field staff. To this effect, WebEx sessions were
organised for the launch of our IME session for 900
employees across the 13 circle offices.
We also conducted four WebEx sessions for around
4000 technicians, field support engineers and cluster
managers spread across remote and geographically
separated locations in four circles for the launch of iAdd
10K programme aimed at sensitising teams towards adding
10,000 new sites.
We are continuously working on improving the quality
of our field member’s lives by helping them to get
government certification by means of trainings imparted
at ITTA. This is part of government certification of trainings
with National skill development corporation (NSDC)
partnership under Standardized Training Assessment &
Reward (STAR) scheme.

2484 techicians , FSEs and cluster
managers qualified & obtained NSDC
certification
Our career development initiatives focus on providing
all employees a clear line of sight for their career growth
at Indus. Through Lakshya, our career development

programme, we aim to create a workforce that is multiskilled and mobile. Lakshya not only provides clarity on
possible career movements but also helps bridge the
gap between them. It is an enabler for each Indusian
to seamlessly explore opportunities with clarity on
developmental needs. This empowers employees to take
ownership of their careers and choose the career path
based on their experience.
In our endeavour to continuously provide growth and
development opportunities to our employees, we
launched i-Excel programme. The programme is aimed
at identification and development of individuals with
high potential at three levels – senior manager, deputy
general manager and general manager. As a part of this
framework, the leadership at Indus identifies a group of
employees who have been consistent performers and more
importantly, have demonstrated potential to take up more
complex and challenging roles. The identified individuals
participate in a two-day development centre and are
provided with a customised individual development plan to
address their needs.
An essential component of career development is an
objective performance appraisal system. All our employees
undergo a formal performance appraisal annually and we
have well-defined systems for rewarding and appreciating
excellent work.

Valuing our employees
We believe that only when our internal stakeholders are
satisfied, can we deliver quality services to our external
stakeholders. We strive to be an employer of choice
and provide a host of benefits to our employees. All our
employees are covered under the EPF Act and Gratuity
Act. Leave encashment and gratuity are the two benefits
given at the time of retirement. Going beyond Gratuity
Act, we pay gratuity to our employees even after 1 year
of service. Some of the other benefits that our full-time
employees enjoy are group personal accident cover, group
medical cover, group term life cover (insurance schemes)
and an executive health check-up, among others.

Fostering a diverse, engaged
and value-driven workforce
We are an equal opportunity employer and have a zero
tolerance policy for any form of discrimination on the
grounds of gender, religion, nationality or caste. All our
female employees enjoy the same benefits as their male
colleagues. However, based on business requirements, we
may target a local talent pool with knowledge of the local
language and geographic conditions for certain specific
positions.

Our ExCITE values form
the core of who we are
and what we stand for
as an organisation.
These values have been inculcated into our way of working
through workshops, awards and focused projects. Valuing
our values workshops were conducted for all employees
post the co-creation of ExCITE values to develop a
common understanding and begin the journey towards
being a value-based institution. Two ExCITE projects
that focus on integrity and teamwork were identified
and driven across circles. The intent was to implement
ideas suggested across the organisation and later, devise
a framework to measure the effectiveness of these two
values. We also created and launched the ExCITE values
storybook to share inspirational stories of our employees
living the Indus values. An ExCITE anthem has been
created to inspire our employees which is played at all our
meetings internally and externally. In order to encourage
and motivate our employees, we started the ExCITE
Awards that recognise displays of exceptional value
behaviours by our employees.
We measure the engagement levels in the organization
through an employee engagement survey - SYM (Speak
Your Mind). The engagement survey is run in partnership
with Gallup Consulting Group and is based on their globally
renowned Q12 Engagement model.

SYM engagement score

Breakup of GETs recruited by region and gender is given in annexure 1.

4.11

4.19

2012-13

2013-14

4.52
2014-15
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Along with Q12, Indus customises the survey to gauge
feedback from the employees on areas of Leadership,
Talent Management, Communication, Culture, Systems
and Processes, Customer Orientation, Action Planning and
the way ahead. Based on this survey, we make credible
‘Action Plans’ at an Enterprise, Circle, Function and
Managerial level. We consistently had over 97% response
rate for the survey, which goes to show the confidence
that our employees have in their voice being heard and
credible action being taken based on the same. Majority
of employees have indicated in the survey that they are
confident of actions emerging from the survey.

32

10.
Safety at the workplace
We provide a safe and congenial work
environment to our employees & Business
Partners and promote a zero-harm culture
across our operations
The nature of our on-site operations
demands a strong focus on the health and
safety of our engineers, technicians and
field teams. We aim to regularly enhance
our internal safety norms through various
trainings and safety programmes, as well as
generate awareness about the criticality of
safety measures.

Our 6 LSR rules
Indus towers has 6 Life Saving Rules which are applicable
to all employees, associates, Business Partners and
contractors of Indus.

Protect yourself against a fall
when working at height:
Use full body harness

2M

Wear your seat belt while in a car
Wear helmet while driving Two wheelers

While driving, do not use your phone
and do not exceed speed limits
No alcohol while working or driving

Safety is accorded utmost priority in our business. Out of
our 15 circles, 13 have NEBOSH certified personnel which
directly reports to the circle head to ensure maximum
safety. We conduct sessions for our tower suppliers and
TSP partners in order to make them better aware of the
importance of safe working conditions.
We carry out a Tower Load Validation Acceptance
(TLVA) random test that evaluates safety and stability
of the structure, certified by an external agency. Around
107 towers which failed this test were categorised as
extremely unsafe, have been dismantled while unsafe
ones are subjected to further strengthening. We provide
behaviour-based safety (BBS) training that focuses on
basics of behavioural safety of employees and analyses an
individual’s attitude towards safety followed by feedback
and a hazard trends follow-up. The behavioural root cause
is subsequently identified for a particular hazard for which
related recommendations are implemented. In 2014-15,
around 1283 BBS trainings covering 13 circles and the
corporate office were completed.

No unauthorized person allowed to
work on electrical system

There are three major business risks involved in tower
structuring which includes road travel, working at heights
and electrical hazards. Various programmes have been
designed by Indus to mitigate these risks.

Road travel
Road safety is a key safety risk in the tower structuring
business as all technicians are prone to risk while travelling
on a two wheeler from their respective circle office to the
site requiring assistance irrespective of the time.
In order to ensure safety of our workforce, defensive
driving techniques (DDTs) are taught to our technicians.
These mandate the FSEs to fasten seat belts while
travelling in a four-wheeler as well as encourage others
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to follow suit and properly strap their helmets while
travelling on a two-wheeler. They are strictly instructed not
to use mobile phones while driving and not to consume
any alcoholic drinks. They are also instructed to wear
fluorescent jackets while driving and working at the site
to ensure visibility from a distance. So far, 9927 FSEs have
been trained.
iCareforyou is an initiative to mentor technicians’ family
members on road safety with special emphasis on
restrictions on night travel. The technician and their family
are apprised with road safety and a commitment is taken
from family members that the technicians will follow night
safety rules while driving.

Working at heights
Our technicians have to work at heights making falling
from height a potential safety risk. We have started riggers’
training for technicians who are designated to work at
heights. These technicians have to compulsorily complete
this training and obtain an authorised permit before they
can start any maintenance work on towers.

Electrical hazards
Our towers are either energised by diesel generators or
through electricity from the grid which is channelled to
the main control unit. During any maintenance work in
electrical systems, there are chances of electrocution if
appropriate PPEs are not used in a proper manner. We
ensure that our technicians are properly insulated and have
secured a permit for any on-site electrical maintenance
work.

Safety leading indicator
Indus focuses on incident prevention and has developed
and formulated a ‘safety leading indicator’ based on
multiple components including incidents management,
ESH committees, employee engagement program, site
inspection and training.
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Safety leading indicator improvement trend

16.2

21.75

2012-13

2013-14

25.57
2014-15

iMapp tool
We successfully launched a mobile application on 23
January 2015 for workforce management. It digitises all
field activities involving multiple categories that cover
the different aspects of safety, hygiene and equipment
maintenance. This application ensures safety and hygiene
checks, EB checks, equipment maintenance checks, diesel
generator checks. This initiative has also helped reduce the
paperwork to zero. This program is initiated for 6 months
to cover two quarterly cycles covering 100 per universe of
our sites.

More then 1 lakh
permits for work
at heights,
electrical works
and material
handling

P1 certification
completed for
15,326 sites
till date

Roof edge
protection
completed for
2,190 sites

Boundary gate
replacement
done for
5,437 sites

11.
Being part of our communities
We always endeavour to strengthen the
communities in which we operate and
generate wider benefits for the society

Lighting a Billion Lives ( LaBL) programme

247 61,750 1,850
Villages

Indus Towers acknowledges the magnitude
of social challenges in our country. We are
continuously looking for ways to impact lives
not just through our core operations but also
through effective CSR initiatives.

We consider our community to be an important
stakeholder. We feel it is our responsibility to work towards
their well-being and make them a part of our growth story.
Through our well-managed, structured and targeted CSR
initiatives, we hope to trigger long-term sustained benefits
for the communities we work for.

Impacting rural lives: Lighting a Billion
Lives (LaBL) programme
We have been contributing to the society for the last three
years under our five-year partnership with TERI’s LaBL
programme; effectively demonstrating how public-privatepeople partnerships can easily support clean energy
schemes and initiatives, particularly in the area of rural
development. LaBL involves providing solar lanterns to
households without electricity in rural India. The benefits
to households include access to clean energy, ability to
take advantage of light after sunset for education or for
operating retail outlets. The programme also helps in
women empowerment through their induction into selfhelp groups.

Lives

Tonnes of CO2
mitigated
per year

In three years, our partnership with LaBL
is estimated to have impacted 61,750 lives
and helped mitigate around 1,850 tonnes
of CO2 per year.

Partnering with SOS
Children’s villages
Indus Towers has partnered with

SOS Children’s Villages of India to provide for the holistic
development for 280 children and SOS mothers, living
in 28 family homes across 14 villages, spread across the
country. This association, under the SOS Family-based
Care Programme (FBC), is a curative intervention, and will
not only strive towards quality education, health benefits
and psychological mentoring of the children living in these
supported family homes but also focus on providing them
with opportunities and platforms to become self-reliant
and contributing members of the society.

SOS Children’s Villages India

14

28

280

SOS Children’s
Villages India

Family
homes

children
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Working for digital
empowerment

Our work with the
Bharti Foundation

We have collaborated with Digital Empowerment
Foundation (DEF) for setting up 25 Community
Information Resource Centers (CIRC). These are digitally
enabled community centres run by and for local
communities, to ensure empowerment through information
services. The facilities will enable the flow of information
and knowledge towards disadvantaged communities.
Through this partnership with DEF, Indus aims to empower
the lives of people living in the marginalised areas of the
country.

We have partnered with Bharti Foundation to support the
Satya Bharti School programme which aims to facilitate
the holistic development of children going beyond age
and grade appropriate learning levels. All activities are
designed in a way that positively impacts the physical,
emotional, social and cognitive development of the
students. Launched in the year 2006, the Satya Bharti
School programme is the flagship rural education initiative
of Bharti Foundation. It is meant to deliver free quality
education to underprivileged children across rural pockets,
laying special emphasis on the education of the girl child as
well as children from marginalised communities.

Promoting
interactive learning
We have partnered with the Pratham Education Foundation
for ‘Indus mLearning Programme’. This is a scale-up of a
pilot conducted by Pratham with the Vodafone Foundation
under Learn out of the box (LOTB). Pratham started an
experiment to validate a hypothesis that if children were to
directly handle the audio-visual material on their own and
work in self-learning groups, the impact of the technology
tools and audio-visual aids will be much greater. Pratham
proposed scaling up this pilot to focus on providing
student-centric content facilitated by a capacitated staff,
with the aim of offering an enriching learning experience
for student groups.
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Creating a world
of opportunities
Indus Towers, in its efforts to empower the
future of India, has partnered with A World of Opportunity
Foundation (AWOO). In a joint initiative with AWOO, Indus
aims to provide scholarships to students who need and
deserve support for undergraduate and postgraduate
professional courses in order to increase their employment
opportunities.

12.
Good governance
Upholding highest ethical standards and
integrity is in Indus’ culture

Indus Towers believes in inculcating a culture
of ethics and integrity within the organisation
and amongst our Business Partners. We also
believe in building trustworthy relationship
with our stakeholders, a business imperative
for any organisation to be sustainable.
We have instituted robust governance
frameworks, policies and monitoring
mechanisms to ensure that we progress
responsibly.

We believe that it is our responsibility to provide our
employees and Business Partners with a fair and ethical
work environment. Our business can only thrive in a work
environment of creativity and innovation. We provide the
necessary tools, policies and mechanisms in the company
where each employee responsibly sustains within this
system. Indus Towers is spearheaded by a management
committee and a board that is completely committed to
ensuring that these values pervade across the organisation.

Our Code of Conduct
Principles and values such as ethical business conduct,
fair dealing and integrity are embedded in our code of
conduct. The code serves as a guide for living up to the
values Indus stands for and reflects our philosophy of
no gap between what we say and what we do. The code
covers areas such as conflicts of interest, gifts and business
courtesies, bribery and corruption, confidentiality, ESH,
corporate social responsibility, harassment and regulatory
compliance. All employees including new inductees, as part

of their orientation, have to attend a training session on the
code of conduct workshop and all of them are expected to
follow the code in letter and spirit. This is supplemented
with an interactive online module as well. Each employee
submits an annual online declaration to ensure continuous
compliance with the code. With a 100% coverage, 1313
employees and 880 FSEs participated in the code of
conduct declaration. Similar exercise was done for our
Business Partners and 1357 Business Partners submitted
the annual code of conduct declaration. All exceptions
reported have been resolved by our conflict resolution
team to the satisfaction of Indus management committee.
We have provided several avenues to our employees for
reporting any violations of the code by their colleagues,
superiors, and Business Partners. For reporting concerns,
employees can access the Corporate whistle blower portal
and/or the independent ombudsman body through a
dedicated email id. Objective and independent procedures
have been laid out to address each violation after which
status report is presented to the audit committee on a
quarterly basis.
Since the system ombudsman was instituted in 2010,
around 400 cases have been reported and investigated
with 46 cases being reported in 2014-15.

Our governance structure
At the top of our governance structure sits our board of
directors, representing a diverse set of skills, expertise and
industry thought leaders. The board provides oversight
over all major strategic issues facing the company where
it criticises as well as counsels. The board is composed
of thirteen non-executive directors including three
independent directors . Several committees of the board
have also been constituted with specific mandates. These
include the audit committee, the CSR committee as well as
the nomination and remuneration committee. Management
responsibilities are spearheaded by the management
committee which includes our CEO and other chief
functional heads
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Our Governance Structure
Indus Towers’ Board of Directors
Corporate Social Responsibility
(CSR) Committee

Audit Committee

Nomination &
Remuneration Committee

Management Committee
Chief Executive Officer
Chief Operating
Officer

Chief Sales &
Marketing Officer

Chief of Internal
Audit & Assurance

Chief Supply Chain
Management Officer

Managing our risks
Our enterprise risk management system enables us to
manage risk and compliance-related issues inherent in
our operations. We thoroughly track and prioritise risks
and undertake suitable mitigation measures. In terms of
our passive infrastructure operations, each state entails a
different site acquisition compliance procedure for tower
operations. We have implemented a comprehensive
compliance management system to address the
requirements across each state and circle.
The information security policy has been developed
in line with the requirements laid down under the ISO
27001 standard. We audit the policy effectiveness and
enforcement every quarter. We have overall 22 IT policies
covering all areas of functions including Environment
Safety policy.
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http://www.industowers.com/management_committee.php

Chief of Legal &
Company Secretary

Chief Information
Officer

Chief Human
Resources Officer

Responsible partnerships
We understand that sustainability needs to percolate
throughout our value chain. We closely engage with our
Business Partners to ensure that responsible business
practices as well as exemplary health, safety and
environmental standards are maintained. All our partners
are required to fill a detailed questionnaire and sign off on
our Partners’ Code of Conduct. This is supplemented with
monthly statutory compliance audits by a third party to
identify instances of violation of the code or any regulatory
discrepancy pertaining to issues such as unethical business
or labour practices, as well as environmental, health and
safety issues.

13.
Looking ahead
Indus Towers is all set to sustainably
grow its business and play a vital role in
enabling India’s communication revolution
As an eight-year old organisation, we feel that our journey
has just begun. From a start-up to becoming the world’s
largest telecom tower company – we have always seen
ourselves as an organisation whose success directly
contributes to nation-building. We will continue to play
a big role in the government’s focus areas relevant to
our line of work such as, smart cities. We feel that we are
uniquely positioned to lend our expertise and solutions for
actualising such a visionary programme. Our innovative

solutions have gone a long way in managing ours as well
as our customers’ environmental impact. Our unfettered
focus on managing our energy consumption will continue
to create greater cost efficiencies for our customers as we
progress towards our goal of having more than 50% of
our portfolio made up of green sites. With our increased
focus on innovative offerings such as zero footprint towers
and institutional site acquisitions, we will continue to serve
the growing needs of our customers. We acknowledge
the significant correlation between customer and landlord
satisfaction. Our skilled field engineers are and will
continue to invest in training and developing our ground
force. As a responsible corporation, we will continue to
expand our existing CSR footprint to generate wider
benefits for more beneficiaries.

SMART CITIES
Out of the planned 100 smart cities,
76 cities are in Indus circles. We have
a portfolio of innovative products and
are already in talks with various state
and municipal agencies to understand
their smart city requirements.

SOCIAL
IMPACT

Generate wider
benefits for more
beneficiaries through
our continued
support for our CSR
prohrammes like SOS
Children’s Villages
India and support the
opening of 25 CIRCs
across the
country

Move towards
our target of 50%
portfolio of green
sites, expand Shut
AC - Shut DG initiative
and implement our
energy retention
and green energy
solutions

ENERGY

Continue to expand our skill
development programmes for field
staff like IME, English on Mobile

SKILL DEVELOPMENT
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14.
Our sustainability
performance
All data as of 31 March of the respective year
Indicator

Unit

2014-15

Enabling communication, our business

Towers (sites)

Number

115,942

Tenancies

Number

253,513

-

2.2

PE scorecard (target)

-

89.5 (80)

Normal uptime

%

99.98

Speed of delivery (customer satisfaction index)

-

73

-

89

Tenancy ratio
Pursuing excellence in everything we do

Customer centricity

Customer satisfaction index
Partnering for success

iCare –calls received
iCare- calls resolved

Number
%

35,652
93

Number

4.1

Total energy use (absolute)

TJ

25,716

Total energy use (relative)

TJ/tenancy

0.101

Direct energy use (absolute)

TJ

11,407

Direct energy use (relative)

TJ/tenancy

0.045

Indirect energy use (absolute)

TJ

14,309

Indirect energy use (relative)

TJ/tenancy

0.056

Total emissions (absolute)

Mn tonnes CO2

4.06

Total emissions (relative)

Tonnes CO2/tenancy

16.03

Green sites

Number

40,505

Partner satisfaction score
Managing our environmental footprint
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Indicator

Unit

2014-15

ID/OD converted sites

Number

13064

Towers recycled

Number

85

Number

2207

Our people

Total employees
Women in the workforce

%

3.33

Voluntary attrition rate

%

14.09

Average training hours

Hours/unique employee

31.48

Safety at the workplace

Safety leading indicator

Number

25.57

LTI (Lost time injury)

Number

71

Number

9050

Cases reported to ombudsman

Number

46

Code of conduct declaration signed by employees

Number

1313

Code of conduct declaration signed by FSEs

Number

880

Being part of our communities

Households impacted - LaBL
Good governance
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15.
How we wrote the report
We are committed to transparently talking
about our sustainability approach and
performance to our stakeholders

believe that the report conforms to the GRI application
level ‘A’ (self-declared application level) disclosure
requirements.

Listening to our
stakeholders

This is our second annual sustainability report developed
in line with the Global Reporting Initiative – Sustainability
Reporting Guidelines version 3.1 (GRI G3.1). It covers the
period from 1 April 2014 to 31 March 2015 and includes all
businesses under our operational control. The report
is meant to communicate our approach towards
sustainability and our underlying performance. We have
utilised the principles of stakeholder inclusiveness and
materiality during the report writing process to cover
relevant sustainability issues and topics relevant to our
business as well as our stakeholders.
Data presented in the report is sourced from all functions
in the corporate office. Operational data including fuel and
energy consumption is sourced from energy department
at corporate office. Any calculations or underlying
assumptions involved for the data reported have been
explained at their respective occurrences. The GRI content
index has been presented at the end of the report. We

Engaging with our stakeholders is an essential component
of our sustainability strategy. Such engagements are
carried out throughout our operations via different
stakeholder interfacing functions. Our key stakeholder
groups include customers, business partners, landlords,
regulators as well as government agencies, employees,
industry associations, communities and partner NGOs.
We endeavour to establish an effective two-way
communication with our stakeholders, allowing us to
create and maintain enduring relationships with all of them.
This further equips us to register their expectations and
thoughts providing us with an opportunity to improve our
stakeholder engagement practices.

Regulators &
Govt. agencies

Communities

Landlords

Our
Stakeholders

Industry
Associations
Employees

Customers
Business
Partners

42

NGO’s

Focus areas

Modes of engagement

Customers

Service quality, energy costs, operation
and maintenance

Regular meetings, newsletters, customer
engagement events, customer feedback
survey

Business Partners

Contract, procurement policy, timely
payment, service quality

Governance meetings, pre-bid meetings,
vendor meets, partner feedback survey

Employees

Training, career development,
HR policies

Employee engagement activities, training
programmes, performance appraisal

Landlords

EMF, structural and safety issues,
timely payment

Meetings, live demonstrations, brochures,
landlord delight activities

Communities

Sustainability of benefits, need-based
programmes

CSR initiatives, volunteering, stakeholder
engagement meets

NGOs

Sustainability of support from Indus,
MoUs, monitoring of benefits, impact
assessment

CSR initiatives, planning meetings,
monitoring activities

Regulators and
Government agencies

Compliance, telecom and public policy,
grid electricity supply (state electricity
boards)

Engagement through industry
associations, workshops, meetings

Industry
Associations

Telecom and public policy

Memberships, participation in
conferences and events/workshops

We understand that the principle of materiality requires
us to identify and report on those economic, social,
environmental and governance-related issues that matter
the most to our business and to our stakeholders. To
identify such issues, we have relied on inputs received in
our interactions with both our internal as well as external
stakeholders. We also have a robust risk management
framework wherein we track all risks that can potentially
impact our business. Issues that can have the highest
impact on our business as well as on our stakeholders

are crucial. This report is an endeavour to communicate
our performance as well as our approach on such critical
issues.
As we make progress in our sustainability journey, we
intend to broaden our process spectrum to identify
material sustainability issues and reinforce dedicated
engagement with both internal as well as external
stakeholders.
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Energy management
Significant increase in mobile data usage and the advent
of high-speed networks is exerting tremendous load on
power consumption at our sites leading to higher costs
for our customers and greater environmental impact.

our core ExCITE values–excellence, customer, integrity,
teamwork and environment. Our initiatives like green sites,
Shut AC–Shut DG and efficient equipment at tower site are
allowing us to manage the environmental impact and offer
cost-effective services.

Waste management

Our response: Our infrastructure-sharing approach along

The expansion in the telecom industry will exacerbate
the issues related to waste generation and
subsequent management

with tower reuse programme and tower consolidation
initiatives are allowing us to effectively manage the waste
generated at our towers. All hazardous waste is disposed
through government authorised waste handlers

Compliance

Our response: We have set up a robust process-driven

Setting up passive telecom infrastructure entails
different site acquisition procedures and clearances/
permits from multiple stakeholders depending on the
state in which the site is located.

compliance management framework that allows us to
comply with all requisite requirements

Landlord engagement

Our response: Over the years, we have been working

Landlords will play a key role in supplying space to
accommodate the growing needs of the telecom sector.
Deepening our engagement with them and adequately
addressing their concerns is of paramount importance.

towards having dedicated and strategic engagement with
our landlords. We have trained our field staff to better
engage with landlords on issues like EMF (iSETrain), and
started dedicated iCare call centres and the landlord
delight programme.

Skill upgradation of field staff

Our response: In the last two years, we have significantly

Deploying field staff who effectively engage with our
customers and landlords and provide high-quality
services is key to ensuring our market leadership

increased our focus on upskilling our field technicians. This
is evident in our investments in the form of Indus Technical
Training Academy, Integrated Maintenance Expert (IME)
course and our GETs programme.

Community engagement

Our response: Indus Towers has been running an active

With our growing footprint, our responsibility towards
the communities near our sites will increase
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Our response: Energy management at Indus is driven by

CSR programme since its early years. We execute these
initiatives in partnership with carefully selected, soughtafter and experienced NGOs. We continuously monitor
the progress of our initiatives ensuring that the intended
impact is generated.

16.
Annexure 1:
People performance data
Human resource data
Grade structure at Indus Towers
Employee

Male

Grand total

UC

4

4

A

8

8

Female

B

3

50

53

C

1

271

282

D

42

665

707

E

12

154

166

F

3

33

36

951

951

2,136

2,207

G
Grand total

71

(UC (unclassified), A (senior vice
president), B (vice president, general
manager), C (deputy general manager,
senior manager), D (manager, assistant
manager), E (senior executive), F
(executive), G (supervisor). Senior
management will include bands UC,
A and B.)

Number of employees: Age-wise

Employees: Age group 21-30

652

Employees: Age group 31-50

1,490

Employees: Age group50+

65

Total employees

2,207
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Number of employees: Region-wise

Employee

Female

Male

Grand total

Andhra Pradesh

3

212

215

Corporate

26

177

203

Delhi

7

126

133

Gujarat

4

156

160

Karnataka

4

168

172

Kerala

2

107

109

Maharashtra, Goa

4

186

190

Mumbai

5

113

118

Punjab , Haryana

2

143

145

Rajasthan

3

125

128

Tamil Nadu

2

218

220

UP (East)

3

175

178

UP (west)

2

133

135

West Bengal

4

97

101

Grand total

71

2,136

2,207

New Hires: 2014-15
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New hires: Age group 21-30 (M)

256

New hires: Age group 21-30 (F)

12

New Hires: Age group 31-50 (M)

156

New Hires: Age group 31-50 (F)

8

New hires: Total

432

Number of new hires: Region-wise

Employee

Female

Male

Grand total

Andhra Pradesh

1

58

59

Corporate

7

11

18

Delhi

1

31

32

Gujarat

2

33

35

Karnataka

1

40

41

Kerala

1

11

12

Maharashtra, Goa

2

28

30

Mumbai

2

25

27

Punjab , Haryana

0

27

27

Rajasthan

0

30

30

Tamil Nadu

0

17

17

UP (East)

2

67

69

UP (west)

0

30

30

West Bengal

1

4

5

Grand total

71

412

432

Attrition Numbers

Voluntary attrition

311

Male

293

Female

18

Employees with parental leave

98

Male

93

Female

5

Number of employees who left job

5

after parental leave (M)

47

Employees leaving the firm

Employee

Female

Male

Grand total

Andhra Pradesh

0

38

38

Corporate

10

38

38

Delhi

0

25

25

Gujarat

0

14

14

Karnataka

0

15

15

Kerala

0

7

7

Maharashtra, Goa

0

20

20

Mumbai

3

15

18

Punjab , Haryana

0

14

14

Rajasthan

0

18

18

Tamil Nadu

3

24

27

UP (East)

0

28

28

UP (west)

0

23

23

West Bengal

4

14

18

Grand total

18

293

311

GETs who joined in 2014-15

48

Andhra Pradesh

13

Gujarat

7

Karnataka

13

Kerala

3

Maharashtra, Goa

7

Punjab, Haryana

7

Rajasthan

7

Tamil Nadu

5

UP (East)

9

UP (West)

6

Grand total

77
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Annexure 2:
Safety performance data
LTI, first aid and near miss

Incidents

FY 2014-15

LTI

71

First aid

90

Near miss

8,479

49

50

18.
GRI Index
STANDARD DISCLOSURES PART I: Profile Disclosures

Profile
Disclosure

Response
Status

Descriptions

Section reference

Explanation

1. Strategy and analysis
1.1

Statement from the most senior
decision-maker of the organisation

Full

The Company’s Voice –
message from the CEO (6-7)

1.2

Description of key impacts, risks and
opportunities

Full

Looking ahead & how we
wrote the report (39; 42-44)

2. Organisational profile
2.1

Name of the organisation

Full

About Indus Towers (73)

2.2

Primary brands, products, and/or services

Full

Enabling communication:
our business (8-9)

2.3

Operational structure of the organisation,
including main divisions, operating
companies, subsidiaries and joint
ventures (JVs)

Full

Enabling communication:
our business (8-9);
About Indus Towers (73)

2.4

Location of organisation’s headquarters

Full

2.5

Number of countries where the
organisation operates, and names of
countries with either major operations
or those specifically relevant to the
sustainability issues covered in the report

Full

Enabling communication:
our business (8-9)

2.6

Nature of ownership and legal form

Full

About Indus Towers (73)

2.7

Markets served (including geographic
breakdown, sectors served and types of
customers/beneficiaries)

Full

Enabling communication:
our business (8-9)

2.8

Scale of the reporting organisation

Full

Enabling communication:
our business (8-9);
Annexure 1 (45-48)

2.9

Significant changes during the
reporting period regarding size,
structure, or ownership

Full

2.10

Awards received in the reporting
period

Full

Indus Towers’
headquarters located
in Gurgaon
Indus Towers’
operates only in
India

None

Awards and Recognition
(13)
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Profile
Disclosure

Response
Status

Descriptions

Section reference

Explanation

3. Report parameters
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How we wrote the report (42-44)

3.1

Reporting period (fiscal/calendar year)
for information provided

Full

3.2

Date of most recent previous report
(if any)

Full

3.3

Reporting cycle (annual, biennial, etc.)

Full

How we wrote the report (42-44)

3.4

Contact point for questions regarding the
report or its contents

Full

About Indus Towers (72)

3.5

Process for defining report content

Full

How we wrote the report (42-44)

3.6

Boundary of the report (e.g. countries,
divisions, subsidiaries, leased facilities,
JVs, suppliers).

Full

Enabling communication: our
business (8-9);
How we wrote the report (42-44)

3.7

State any specific limitations on the
scope or boundary of the report. See
completeness principle for explanation
of scope.

Full

How we wrote the report (42-44)

3.8

Basis for reporting on JVs, subsidiaries,
leased facilities, outsourced operations,
and other entities that can significantly
affect comparability from period to
period and/or between organisations

Full

How we wrote the report (42-44)

3.9

Data measurement techniques and
the bases of calculations, including
assumptions and techniques underlying
estimations applied to the compilation of
the indicators and other information in
the report. Explain any decisions to not
apply, or to substantially diverge from,
the GRI Indicator Protocols.

Full

Have been
explained where
necessary along
with data reported

3.10

Explanation of the effect of any
restatements of information provided in
earlier reports and the reasons for such
restatement (e.g. mergers/acquisitions,
change of base years/periods, nature of
business, measurement methods)

Full

The tenancy and
tower figure for
2013-14 has been
restated as there
was a typographical
error in last year’s
sustainability report.
There are no further
restatements.

3.11

Significant changes from previous reporting
periods in the scope, boundary, or measurement methods applied in the report

Full

None

Sustainability report
(2013-14) released
in January 2015

Profile
Disclosure

Response
Status

Descriptions

3.12

Table identifying the location of the
standard disclosures in the report

Full

3.13

Policy and current practice with regard to
seeking external assurance for the report

Full

Section reference

Explanation

This table

The company has
not sought external
assurance for this
report.

4. Governance, commitments and engagement
4.1

Governance structure of the organisation,
including committees under the highest
governance body responsible for
specific tasks such as setting strategy or
organisational oversight

Full

Good governance (37-38)

4.2

Indicate whether the chair of the highest
governance body is also an executive
officer

Full

He is non-executive,
non-independent
director.

4.3

For organisations that have a unitary
board structure, state the number and
gender of members of the highest
governance body that are independent
and/or non-executive members

Full

Please refer the
Indus website
for details
http://www.
industowers.
com/board_of_
directors.php

4.4

Mechanisms for shareholders and
employees to provide recommendations
or direction to the highest governance
body

Full

Regular meetings
and discussions with
shareholders and
their representatives

4.5

Linkage between compensation for
members of the highest governance
body, senior managers, and executives
(including departure arrangements),
and the organisation’s performance
(including social and environmental
performance)

Full

The variable pay
components of
members of the
senior leadership
are linked to
the business
performance.

4.6

Processes in place for the highest
governance body to ensure conflicts
of interest are avoided

Full

Good governance (37-38)

4.7

Process for determining the
composition, qualification and
expertise of the members of the
highest governance body and
its committees, including any
consideration of gender and other
indicators of diversity

Full

Good governance (37-38)

The Nomination
& Remuneration
committee of
the Board is
responsible for
determining the
composition,
qualification and
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Profile
Disclosure

Descriptions

Response
Status

Section reference

Explanation
expertise of the
members of the
highest governance
body and its
committees.
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4.8

Internally developed statements of
mission or values, codes of conduct,
and principles relevant to economic,
environmental and social performance
and the status of their implementation

Full

Our vision (2)
Good governance
(37-38)
Our people (29-32)

4.9

Procedures of the highest governance
body for overseeing the organisation’s
identification and management of
economic, environmental and social
performance, including relevant risks
and opportunities, and adherence or
compliance with internationally agreed
standards, codes of conduct and
principles

Full

Good governance (37-38)

4.10

Processes for evaluating the highest
governance body’s own performance,
particularly with respect to economic,
environmental and social performance

Full

Good governance (3738)

4.11

Explanation of whether and how the
precautionary approach or principle is
addressed by the organisation

Full

The Nomination
& Remuneration
committee of the Board
carries out evaluation of
every director’s overall
performance.

Key sustainability
issues and
opportunities;
further, our
approach towards
addressing
business related
risks have been
explained in the
relevant sections
throughout the
report.

Profile
Disclosure

Descriptions

Response
Status

Section reference

Explanation

4.12

Externally developed economic,
environmental and social charters,
principles, or other initiatives to which
the organisation subscribes or endorses

Full

Indus Towers is a
member of TERIBusiness Council
for Sustainable
Development

4.13

Memberships in associations (such
as industry associations) and/
or national/international advocacy
organisations in which the organisation:
* has positions in governance bodies; *
participates in projects or committees;
* provides substantive funding beyond
routine membership dues, or * views
membership as strategic

Full

Indus actively
participates in
various forums and
associations such
as Confederation
of Indian Industries
(CII), Tower and
Infrastructure
Providers
Associations (TAIPA),
Cellular Operators
Association of India
(COAI), TERI-Business
Council for
Sustainable
Development, , FICCI
and ASSOCHAM to
collaboratively work
in the areas
of telecommunication
infrastructure, energy
efficiency, renewable
energy, CSR etc.

4.14

List of stakeholder groups engaged by
the organisation

Full

How we wrote the
report (42-44)

4.15

Basis for identification and selection of
stakeholders with whom to engage

Full

How we wrote the
report (42-44)

4.16

Approaches to stakeholder engagement,
including frequency of engagement by
type and by stakeholder group

Full

How we wrote the
report (42-44))

4.17

Key topics and concerns that have been
raised through stakeholder engagement
and how the organisation has responded
to those key topics and concerns,
including through its reporting

Full

How we wrote the
report (42-44)
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STANDARD DISCLOSURES PART II: Disclosures on Management Approach (DMAs)
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Reported
Status

Aspects

Description

Section Reference

DMA EC

Disclosure on Management Approach EC
1. Economic performance
2. Market presence
3. Indirect economic impacts

Full

Coverage:
1. CEO’s message (6-7)
Pursuing excellence
in everything we do
(14-19)
2. Enabling
communication: Our
business (8-9)
3. Being part of
communities (35-36)

DMA EN

Disclosure on Management Approach EN
1. Materials
2. Energy
3. Water
4. Biodiversity
5. Emissions, effluents and waste
6. Products and services
7. Compliance
8. Transport
9. Overall

Full

Coverage:
1. Reported in this table
2. Energy use & conservation (25-26)
3. Reported in this table
4. Reported in this table
5. Energy use & conservation (26-27);
Our sustainability performance (4041)
6. Enabling communication: Our
business (8-9)
7. Reported in this table
8. Not applicable
9. Looking ahead (39); Managing our
environmental footprint (26-28)

DMA LA

Disclosure on Management Approach LA
1. Employment
2. Labor/management relations
3. Occupational health and safety
4. Training and education
5. Diversity and equal opportunity
6. Equal remuneration for women and
men

Full

Coverage:
1. Our people (29-32)
2. Our people (29-32)
3. Safety at the
workplace (36-38)
4. Our people (29-32)
5. Our people (29-32)
6. Our people (29-32)

DMA HR

Disclosure on Management Approach HR
1. Investment and procurement practices
2. Non-discrimination
3. Freedom of association and collective
Bargaining
4. Child labor
5. Prevention of forced and
compulsory labor
6. Security practices
7. Indigenous rights
8. Assessment
9. Remediation

Full

Coverage:
1. Partnering for success (22-25);
Responsible partnerships (38)
2. Our code of conduct (41)
3. Not applicable
4. Our code of conduct (37)
5. Our code of conduct (37)
6. Our code of conduct (37)
7. Partnering for success (22-26)
8. Responsible partnerships (38)
9. Responsible partnerships (38)

Explanation

Response
Status

Aspects

Descriptions

DMA SO

Disclosure on Management Approach SO
1. Local communities
2. Corruption
3. Public policy
4. Anti-competitive behavior
5. Compliance

Full

DMA PR

Disclosure on Management Approach PR
1. Customer health and safety
2. Product and service labelling
3. Marketing communications
4. Customer privacy
5. Compliance

Full

Section reference

Explanation

Coverage:
1. Being part of communities
(35-36)
2. Our code of conduct (37)
3. Our code of conduct (37)
4. Our code of conduct (37)
5. Our code of conduct (37)

Coverage:
1. Partnering for success (2225)
2. Customer centricity (20-21);
Enabling communication: our
business (8-9)
3. Not applicable
4. Managing our risks (38)
5. Not applicable

STANDARD DISCLOSURES PART III: Performance Indicators

Economic
Performance
indicator

Descriptions

Response
Status

Section reference

Explanation

Economic performance
EC1

Direct economic value generated
and distributed, including revenues,
operating costs, employee
compensation, donations and other
community investments, retained
earnings, and payments to capital
providers and governments

Full

Indus Towers Ltd. is a
joint venture of Bharti
Infratel, Vodafone
India and Aditya
Birla telecom, so all
revenues, operating
costs, employee
compensation,
donations and
other community
investments,
retained earnings,
and payments to
capital providers
and government,
is disclosed by
its partners in
their respective
sustainability and
annual report.
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Performance
Indicator

Descriptions

Response
Status

Section reference

Explanation
Business is sensitive
to policies related to
environmental protection
and related standards.

EC2

Financial implications and other risks
and opportunities for the organisation’s
activities due to climate change

Full

Managing our
environmental footprint
(26-28)
Pursuing excellence in
everything we do (14-19)

EC3

Coverage of the organisation’s defined
benefit plan obligations

Full

Our people (29-32)

EC4

Significant financial assistance received
from government

Full

No financial assistance

Market presence
EC5

Range of ratios of standard entry level
wage by gender compared to local
minimum wage at significant locations of
operation

Full

Indus is fully compliant
at all locations with
the applicable laws;
and the standard
entry level wages is
substantially higher
than that mandated
by law.

EC6

Policy, practices and proportion of
spending on locally-based suppliers at
significant locations of operation

Full

Our company assigns work
to Business Partners based
on their competency levels
in a given geographical
area. As far as current
practice goes, we do not
maintain separate record
of spending on locally
based suppliers.

EC7

Procedures for local hiring and
proportion of senior management hired
from the local community at significant
locations of operation

Full

Our people (29-32)

Indirect economic impacts
EC8

Development and impact of
infrastructure investments and services
provided primarily for public benefit
through commercial, in-kind, or pro bono
engagement

Full

Being part of
communities (35-36)

EC9

Understanding and describing significant
indirect economic impacts, including the
extent of impacts

Full

How we wrote the
report (42-44)

Environmental
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Performance
Indicator

Descriptions

Response
Status

Section reference

Explanation

Materials
EN1

Materials used by weight or volume

Full

EN2

Percentage of materials used that are
recycled input materials

Full

Managing our environmental
footprint (26-28)

EN3

Direct energy consumption by primary
energy source

Full

Managing our environmental
footprint (26-28);
Our sustainability performance
(46-47)

EN4

Indirect energy consumption by primary
source

Full

Managing our environmental
footprint (27-30);
Our sustainability
performance (40-41)

EN5

Energy saved due to conservation and
efficiency improvements

Full

Managing our environmental
footprint (26-28)

EN6

Initiatives to provide energy-efficient
or renewable energy-based products
and services, and reductions in energy
requirements as a result of these
initiatives

Full

Managing our environmental
footprint (26-28)

EN7

Initiatives to reduce indirect energy
consumption and reductions achieved

Full

Managing our environmental
footprint (26-28)

Total water withdrawal by source

Full

Steel used in the
construction of the towers
is the only significant
material used. 18000 MT
of towers were procured
in the reporting period

Energy

Water
EN8

No water
consumption at
sites – except during
construction (this
is managed by
the contractors);
office locations
are all leased
premises – water
for non-potable
applications is
provided by building
administrators
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Performance
indicator

Descriptions

Response
Status

Section reference

EN9

Water sources significantly affected by
withdrawal of water

Full

Not applicable for Indus
towers

EN10

Percentage and total volume of water
recycled and reused

Full

Not applicable for Indus
towers

EN11

Location and size of land owned, leased,
managed in, or adjacent to, protected
areas and areas of high biodiversity
value outside protected areas

Full

Not applicable for Indus
towers

EN12

Description of significant impacts of
activities, products and services on
biodiversity in protected areas and
areas of high biodiversity value outside
protected areas

Full

Not applicable for Indus
towers

EN13

Habitats protected or restored

Full

Not applicable for Indus
towers

EN14

Strategies, current actions
and future plans for managing
impacts on biodiversity

Full

Not applicable for
Indus towers

EN15

Number of IUCN Red
List species and national
conservation list species with
habitats in areas affected
by operations by level of
extinction risk

Full

Not applicable for Indus
towers

Managing our
environmental footprint
(26-28);
Our sustainability
performance (40-41)

Explanation

Biodiversity
All site acquisition
activities are
carried out in lines
of applicable laws.

Emissions, effluents and waste
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EN16

Total direct and indirect
greenhouse gas emissions by
weight

Full

EN17

Other relevant indirect
greenhouse gas emissions by
weight

Full

Scope 3 emissions include
emissions due to employee
commuting, business
travel, transportation of
materials etc. but these
emissions are not currently
mapped.

Performance
indicator

Descriptions

Response
Status

Section reference

Explanation

EN18

Initiatives to reduce
greenhouse gas emissions and
reductions achieved

Full

Managing our
environmental
footprint (26-28)

EN19

Emissions of ozone-depleting
substances by weight

Full

In Indus’ there
are equipment
servicing
contracts with
the companies
which provides
air conditioning
equipments.
These are
service
contracts where
the vendor has
to be compliant
with the Govt.
regulations
while rendering
the services.
Since Indus is
not involved
directly in the
gas refilling
activity, it is
difficult to
provide the
exact values.
Refilling for
~30% of the
sites (in a year)
where AC’s
are installed
(~80k sites);
each refill is
~2.5 Kgs of gas
which means
approximately
60 tonnes of
gas.

EN20

NOx, SOx, and other significant air
emissions by type and weight

Full

DGs are only
source of
material NOx SOx
emissions; All DG
sets are compliant
with CPCB norms.
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Performance
indicator

Descriptions

Response
Status

Section reference

Explanation

EN21

Total water discharge by quality and
destination

Full

Please see EN8. As with
water supply, treatment
and discharge is also
managed by building
administrators and not
tracked by Indus.

EN22

Total weight of waste by type and
disposal method

Full

EN23

Total number and volume of
significant spills

Full

No significant
spillage

EN24

Weight of transported, imported,
exported, or treated waste deemed
hazardous under the terms of the Basel
Convention Annex I, II, III, and VIII, and
percentage of transported waste shipped
internationally

Full

No significant
spillage

EN25

Identity, size, protected status, and
biodiversity value of water bodies
and related habitats significantly
affected by the reporting
organisation’s discharges of water
and runoff

Full

Not applicable
for Indus
towers

Managing our environmental
footprint (26-28)

Products and services
EN26

Initiatives to mitigate
environmental impacts of products
and services and extent of impact
mitigation

Full

Managing our
environmental footprint
(26-28);
Partnering for success
(22-25)

EN27

Percentage of products sold and their
packaging materials that are reclaimed
by category

Full

Not applicable for Indus
towers

Monetary value of significant fines and
total number of non-monetary sanctions
for non-compliance with environmental
laws and regulations

Full

Compliance
EN28
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None

Performance
indicator

Descriptions

Response
Status

Section reference

Explanation

Transport
EN29

Significant environmental impacts
of transporting products and
other goods and materials used
for the organisation’s operations,
and transporting members of the
workforce

Full

Environmental
impact
arising from
transportation
occurs through
movement of
materials and
workforce. We
currently do not
track this impact.

Total environmental protection
expenditures and investments
by type

Full

Environment
is one of our
core values and
environmental
protection is
considered in all
our operations.
Investment
is done in
environmental
monitoring &
management,
ESH and CSR
initiatives.

Overall

EN30

Social: Labour Practices & Decent Work

Employment
LA1

Total workforce by employment type,
employment contract, and region,
broken down by gender

Full

Annexure 1 (45-48)

LA2

Total number and rate of new
employee hires and employee
turnover by age group,
gender, and region

Full

Our people (29-32);
Annexure 1 (45-48)
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Performance
indicator

Descriptions

Response
Status

Section reference

LA3

Benefits provided to fulltime employees that are
not provided to temporary
or part-time employees, by
major operations

Full

Our people (29-32)

LA15

Return to work and retention rates
after parental leave, by gender

Full

Our people (29-32)

Explanation

Labour/management relations
LA4

Percentage of employees covered by
collective bargaining agreements

Full

None

LA5

Minimum notice period(s) regarding
significant operational changes,
including whether it is specified in
collective agreements

Full

Indus’ adhere to all
applicable laws and
regulations relating to
labour-management
relations in all
locations.

An EHS
(Environment,
Health & Safety)
team at all
locations is
responsible for
health and safety
of employees/
FSEs.

Occupational health and safety
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LA6

Percentage of total workforce
represented in formal joint managementworker health and safety committees
that help monitor and advise on
occupational health and safety
programmes

Full

LA7

Rates of injury, occupational
diseases, lost days, and
absenteeism, and number of workrelated fatalities by region and by
gender

Full

Safety at workplace (33-34)
Annexure 2 (49)

LA8

Education, training, counselling,
prevention and risk-control
programmes in place to assist
workforce members, their families,
or community members regarding
serious diseases

Full

Safety at workplace (33-34)

Performance
indicator
LA9

Descriptions
Health and safety topics covered
in formal agreements with trade
unions

Response
Status

Section reference

Full

Explanation
There are no
trade unions

Training and education
LA10

Average hours of training per employee
per year by gender, employee category

Full

Our people (29-32)
Annexure 1 (49)

LA11

Programmes for skills management
and lifelong learning that support
the continued employability of
employees and assists them in
managing career endings

Full

Our people (29-32)

LA12

Percentage of employees receiving
regular performance and career
development reviews—by gender

Full

Our people (29-32)

Full

Good governance (37-38)
Annexure 1 (45-48)

Full

Our people (29-32)

Performance review
of every employee
irrespective of gender is
done twice a year.

Diversity and equal opportunity
LA13

Composition of governance bodies and
breakdown of employees per employee
category according to gender, age group,
minority group membership, and other
indicators of diversity

Equal remuneration for women and men
LA14

Ratio of basic salary and
remuneration of women to men by
employee category, by significant
locations of operation

There is no
discrimination of
basic salary and
remuneration based on
gender.
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Performance
indicator

Descriptions

Response
Status

Section reference

Explanation

Social: Human Rights
Investment and procurement practices
HR1

Percentage and total number of
significant investment agreements
and contracts that include clauses
incorporating human rights concerns,
or those that have undergone human
rights screening

Full

Partnering for success (22-25)
Good governance (37-38)

HR2

Percentage of significant suppliers,
contractors and other business partners
who have undergone human rights
screening, and actions taken

Full

Partnering for success (22-25)
Good governance (37-38)

HR3

Total hours of employee training
on policies and procedures
concerning aspects of human
rights that are relevant to
operations, including the
percentage of employees trained

Full

Good governance (37-38)

Full

Our people (29-32)
Good governance (37-38)

Operations and significant suppliers
identified in which the right to exercise
freedom of association and collective
bargaining may be violated or at
significant risk, and actions taken to
support these rights

Full

Partnering for success
(22-25)
Good governance (37-38)

Operations and significant suppliers
identified as having significant risk
for incidents of child labour, and
measures taken to contribute to the
effective abolition of child labour.

Full

Partnering for success (22-25)
Good governance (37-38)

Non-discrimination
HR4

Total number of incidents of
discrimination and corrective actions
taken

Freedom of association and collective bargaining
HR5

Child labour

HR6

Forced and compulsory labour
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100% of Indus’ new
employee base was
trained in the year 2014-15
on the Code of Conduct
(which also covers human
rights related issues).

Performance
indicator
HR7

Descriptions
Operations and significant suppliers
identified as having significant risk
for incidents of forced or compulsory
labour, and measures to contribute to
the elimination of all forms of forced or
compulsory labour

Response
Status
Full

Section reference

Explanation

Partnering for success
(22-25)
Good governance (3738)

Security practices
HR8

Percentage of security personnel
trained in the organisation’s policies
or procedures concerning aspects
of human rights that are relevant to
operations

Indus currently
does not provide
trainings to security
personnel

Full

Indigenous rights
HR9

Total number of incidents of
violations involving rights of
indigenous people and actions taken

Full

Partnering for success
(22-25)
Our sustainability
performance (40-41)

Percentage and total number of
operations that have been subject to
human rights reviews and/or impact
assessments

Full

Good governance (3738)
Safety at workplace
(36-38)

Number of grievances related to
human rights filed, addressed and
resolved through formal grievance
mechanisms

Full

Good governance (3738)

Full

Being part of
communities (35-36)

Landlords located in all
Indus’ operations raise
their concerns through
iCare which is a landlord
helpdesk. The issues are
resolved by circle teams.

Assessment

HR10

Remediation
HR11

Indus’ has an ombudsman
system for both employee
s and Business Partners
where grievances related
to human rights filed,
addressed and resolved.
All the grievances are filed
anonymously.

Social: Society
Local communities
SO1

Percentage of operations with
implemented local community
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Performance
indicator

Descriptions

Response
Status

Section reference

Explanation

engagement, impact assessments,
and development programmes

SO9

Operations with significant potential
or actual negative impacts on local
communities

Full

Partnering for success (22-25)

SO10

Prevention and mitigation measures
implemented in operations with
significant potential or actual negative
impacts on local communities

Full

Partnering for success (22-25)

SO2

Percentage and total number of
business units analysed for risks
related to corruption

Full

100% (each telecom
circle is considered
as a business unit;
all circles have
been assessed for
corruption risks)

SO3

Percentage of employees trained in
organisation’s anti-corruption policies
and procedures

Full

Anti-corruption
training is also
covered as a part of
CoC training. Please
see HR3 above.

SO4

Actions taken in response to
incidents of corruption

Full

Partnering for success (22-25)
Good governance (37-38)

Public policy positions and participation
in public policy development and
lobbying

Full

Enabling communication:
our business (8-9)

Corruption

Public policy
SO5
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Public policy
positions are taken
through the industry
bodies, forums and
associations such
as Confederation
of Indian Industries
(CII), Tower and
Infrastructure
Providers Associations
(TAIPA), Cellular
Operators Association
of India (COAI), TERIBusiness Council
for Sustainable

Performance
indicator

Descriptions

Response
Status

Section reference

Explanation
Development, CSO
Forum, FICCI and
ASSOCHAM. Our
leadership also serves
as speakers for events
on issues that relate
to issues relevant to
our industry and are
closely linked to our
operational priorities.

SO6

Total value of financial and in-kind
contributions to political parties,
politicians and related institutions, by
country

Full

None

Total number of legal actions for anticompetitive behaviour, anti-trust,
and monopoly practices and their
outcomes

Full

None

Monetary value of significant fines and
total number of non-monetary sanctions
for non-compliance with laws and
regulations

Full

None

Anti-competitive behaviour

SO7

Compliance
S08

Social: Product Responsibility

Customer health and safety
PR1

Life cycle stages in which health
and safety impacts of products and
services are assessed for improvement,
and percentage of significant products
and services categories subject to such
procedures

Full

Enabling communication:
our business (8-9);
Partnering for success
(22-25)
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Performance
indicator
PR2

Descriptions
Total number of incidents of noncompliance with regulations and
voluntary codes concerning health
and safety impacts of products and
services during their life cycle, by
type of outcomes

Response
Status

Section reference

Full

Explanation
None

Product and service labelling

PR3

Type of product and service
information required by procedures,
and percentage of significant
products and services subject to
such information requirements

Full

PR4

Total number of incidents of
non-compliance with regulations
and voluntary codes concerning
product and service information and
labelling, by type of outcomes

Full

PR5

Practices related to customer
satisfaction, including results of surveys
measuring customer satisfaction

Full

Enabling communication: our
business (8-9);

Indus towers
communicates
all relevant
information to our
customers and
landlords.
None

Customer centricity (20-21)

Marketing communications
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PR6

Programmes for adherence to
laws, standards, and voluntary
codes related to marketing
communications, including
advertising, promotion, and
sponsorship

Full

Given the nature of
Indus’ business, the
company is only
involved in B2B
(business
to business)
marketing

PR7

Total number of incidents of
non-compliance with regulations
and voluntary codes concerning
marketing communications,
including advertising, promotion,
and sponsorship by type of
outcomes

Full

Not applicable for
Indus Towers

Performance
indicator

Descriptions

Response
Status

Section reference

Explanation

Customer privacy
PR8

Total number of substantiated
complaints regarding breaches
of customer privacy and losses of
customer data

Full

No complaints
received for any
breach in customer
privacy

Compliance
PR9

Monetary value of significant fines
for non-compliance with laws and
regulations concerning the provision and
use of products and services

Full

None
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About
Indus Towers
Indus Towers is an independently managed company
incorporated in November 2007 and has been
promoted under a joint venture between the entities
of Bharti Group (including Bharti Infratel Limited–
owns 42% stake in the company) Vodafone India
(42% stake) and Aditya Birla Telecom (16% stake). A
scheme of arrangement was sanctioned by the Delhi
High Court operative from 11 June 2013 vide which
the whole of the undertakings of Bharti Infratel
Ventures Limited, Vodafone Infrastructure Limited
and Idea Cellular Towers Infrastructure Limited
were vested with Indus, together with all assets and
liabilities.
We currently operate in 15 telecom circles: Andhra
Pradesh, Delhi, Gujarat, Kerala, Rajasthan, Kolkata,
UP (East), UP (West), rest of West Bengal,
Karnataka, Maharashtra, Mumbai, Punjab, Haryana
and Tamil Nadu. With 1,15,942 towers across the
country, we are the world’s largest telecom tower
company.

Feedback
We are open to any suggestions or feedback that
you might have on this report. You may send your
suggestions to the undersigned.
Manoj Kumar Singh
Chief of Regulatory Affairs and Sustainability
manoj.kumarsingh@industowers.com

73

74

75

Indus Towers, the world’s largest telecom tower company,
now has 40,000 green towers. Making 30% of our
portfolio diesel-free. And our 50,000 outdoor (non AC)
sites achieve a huge power saving.

Treading lightly, as we lead the way with earth friendly practices
www.industowers.com

4 Floor, Building No. 10, Tower A, DLF Cyber City, Gurgaon 122 002, Haryana, India
www.industowers.com

