Sustainability Report
Indus Towers Limited 2013-14

“we transform lives
by enabling communication”

The world today faces innumerable challenges. These challenges are complex and demand concerted
efforts. But at the same time, innumerable oppurtunities also exist to tackle these very challenges.
A transformation driven by efforts - both big and small is needed to face these challenges head on.
We see communication as one of the enablers of such a transformation.
Hence our Vision:

“we transform lives by enabling communication”

Ensure best-in-class processes and a continuous
improvement culture, that provides replicability,
scalability and highest quality at optimum cost.
E XC E L L E N C E

Be the preferred partner to our cusomers with the
highest levels of responsiveness and agreed
services - Consistently.
C U STOM E R

Maintain and promote the highest standards of
professional conduct by being fair, honest and
transparent in all actions and decisions.
I N T EG RI TY

Think and work together beyond self, functional
boundaries, heirarchies, businesses and geographies.
Actively encourage mutual respect, sharing and
collaboration.
T E A M WORK

Be responsible and sensitive towards the environment,
and the communities in which we operate. Uphold the
highest standards of health and safety.
E N V I RON M E N T

About the report
Indus Towers Limited is the world’s largest passive
telecom infrastructure provider. This is the company’s
first sustainability report and is based on the Global
Reporting Initiative - Sustainability Reporting
Guidelines version 3.1 (GRI G3.1).
The report covers the period from 1st April 2013 to
31st March 2014. The scope of this report includes
all businesses under our operational control.
The report highlights our approach towards our
stakeholders and how we manage social and
environmental impacts of our business while actively
leveraging opportunities. This report is intended
to be a communication on Indus’ approach to
sustainability. The company is in the process of
increasing its engagement with stakeholder groups

on sustainability topics and identifying material issues
for future action and reporting. For all the reported
data, where any calculations or underlying
assumptions are involved, such considerations have
been explained along with the reported data. We
believe that the report will qualify for GRI application
level ‘B’.
We are open to any suggestions or feedback that
you might have on this report. You may send your
suggestions to the undersigned.
Name: Manoj Kumar Singh
Designation: Chief of Regulatory Affairs &
Sustainability
E-mail: manoj.kumarsingh@industowers.com
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1.
Voice of the Company:
Message from CEO
Indus Towers is an independently managed
company offering shared telecom
infrastructure services to telecom operators
and other wireless services providers.
Since telecommunication offers unprecedented
opportunities for India’s socio-economic growth,
increasing connectivity is instrumental in improving
governance, business communication, security, response
to emergencies and strengthens the socio-cultural ethos
of the country. We, as the world’s largest telecom tower
company, are proud to be a part of India’s growth journey.
Putting India First…
Our vision of “Transforming lives by enabling
communication” has set a new paradigm for a networked
economy. With 1, 12,936 towers in 15 telecom circles
across the country (as on 31st March, 2014), Indus has
the widest coverage in India and has already achieved
2, 32,666 tenancies, a first in the telecom tower industry
globally. In order to drive this vision, the foundation needs
to be strong and built through our core values of ExCITE
which are Excellence, Customer, Integrity, Team work and
Environment.
The value of Environment has been consciously chosen
to reflect the positive impact that we intend to create
in the communities we serve. Providing communication
solutions require 24x7 uninterrupted supply of electricity.
Grid supply remains our first preference but unfortunately,
grid electricity in parts of India is not reliable and we
have been forced to use diesel. Measures to reduce diesel
consumption have been initiated and I am proud to report
that we have reduced our overall consumption despite
an increase in the number of towers. Our absolute diesel
consumption is reduced by 30%, while business grew by
60%. We have so far converted more than 30% of our
towers into Green-Sites, which are diesel free. We are also
cognizant for the adoption of renewable energy solutions
in our operations. We have made significant progress in
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B S Shantharaju
implementing solar hybrid solutions despite most of the
sites being electrified.
Local communities around our sites are one of our most
important stakeholder. It has been our constant endeavor
to positively impact them through long-term engagements
thus gaining mutual trust. Lighting a billion lives is one
of our prestigious community engagement program,
through TERI which promotes clean energy through rural
entrepreneurship. It is estimated that around 40,000
people are beneficiaries of this innovative initiative
currently.
India has a highly favorable demographic mix with a
substantial youth population, which is capable of fueling
economic growth. For the skill development of this
young India, we have partnered with the Nettur Technical
Training Foundation to impart a certificate programme
in cell-site maintenance to make them employable in
the telecom infrastructure sector. Further, to inculcate
the environmental awareness since childhood, we have
partenered with Vikram A. Sarabhai Community Science
Centre in the Science Express program.
Our success story as the world’s largest tower company
is largely attributable to our dedicated and happy
workforce. We strive to provide them with an enabling
work environment and act as a facilitator in achieving their
individual goals. We lay emphasis on training and the allround development of our employees as we believe that
our growth lies in the growth of our people.
Customer focus is yet another core value of Indus. Our
customers are the bedrock of our existence and provide
us an opportunity to offer more meaningful, enriching and
transforming services. We make every effort to create an
inclusive India, connected even in the face of adversity. Be

it power failure or natural calamities, we work tirelessly to
ensure that mobile communications are up and Indians are
connected at an hour of need.
With our first sustainability report, we want to highlight
the good work we have been doing on various fronts.
We remain committed to protecting the environment,
expanding our engagement with communities through
CSR, delivering the best client service and striving to
provide our employees with an enabling work environment.
This in turn would help us create value for our stakeholders
in a sustainable manner. I hope this report will help you
better understand what sustainability entails for us at
Indus.
Warm regards,
B S Shantharaju
Chief Executive Officer
Indus Towers Limited
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2.
Our Business:
About the Company
With 1,12,936 towers in 15 telecom circles
across India, we are the world’s largest
telecom tower company
Indus Towers was incorporated to provide shared telecom
infrastructure to telecom operators as well as other
wireless services providers (such as broadband service
providers) on a non-discriminatory basis. We are currently
operating in 15 telecom circles: Andhra Pradesh, Delhi,
Gujarat, Kerala, Rajasthan, Kolkata, UP-East, UP-West, rest
of West Bengal, Karnataka, Maharashtra and Goa, Mumbai,
Punjab and Haryana and Tamil Nadu. With 1,12,936 towers
in 15 telecom circles across the country, we are the world’s
largest telecom tower company. Since inception, we have
attained 2,32,666 tenancies. We are particularly proud that
we have been able to save India a spectacular 3 billion USD
in capital expenditure through sharing passive telecom
infrastructure.
Indus Towers is an independently managed company,
incorporated in November 2007 and has been promoted

Of every 5 calls made
in India, 3 are made
through an Indus site.
Indus touches the lives
of more than 600 million
customers, multiple
times each day.
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under a joint venture between the entities of Bharti Group
(Bharti Infratel Limited – owns 42% stake in the company),
Vodafone India (42% stake) and Aditya Birla Telecom (16%
stake). A scheme of arrangement was sanctioned by the
Delhi High Court operative from 11 June 2013 vide which
the whole of the undertakings of Bharti Infratel Ventures
Limited, Vodafone Infrastructure Limited and Idea Cellular
Towers Infrastructure Limited were vested with Indus,
together with all assets and liabilities.
Our customers include Airtel, Vodafone, Idea, Uninor,
BSNL, MTNL, Videocon, Reliance Communications, Aircel,
Tata Teleservices and MTS. Indus has been an active
participant in various forums and associations such
as Confederation of Indian Industries (CII), Tower and
Infrastructure Providers Associations (TAIPA), Cellular
Operators Association of India (COAI), TERI-Business
Council for Sustainable Development, CSO Forum, FICCI
and ASSOCHAM to collaboratively work in the areas
of telecommunication passive infrastructure, energy
efficiency, renewable energy, CSR etc.

Over 50,000 livelihoods
have been generated
by Indus Towers, with
additional spin-off jobs
created by its network
of vendors, customers
and partners.

3 billion USD
saved in capital
expenditure through
sharing telecom
infrastructure

Indus’ solar
powered telecom
towers are leading
the way for clean,
low cost energy
solutions in India.

2.1

Vision
Our vision reflects what we aspire to
achieve through our services.

we transform lives by enabling communication
The massive impact created in the
society by enabling the “common
man” talk. From the milkman,
rickshaw puller to the corporate
honchos, we touch everyone’s life.

We would be in the business of
enabling communication through
telecom infrastructure. We help
operator companies in the job of
connecting people.

Team over Individual, the
collective strength of Indus
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3.
Customer Focus
We endeavour to be the preferred partner
to our customers with the highest level of
responsiveness and agreed services
consistently.

Our customers fall in the B2B category, and are telecom
service providers. But, indirectly we are connected
to millions of retail customers through these service
providers. So, we are relentless in our efforts to ensure that
even an Indian residing in remotest of the locations is well
connected through mobile telecommunication.

3.1

Connecting lives
We are extremely proud of playing a significant role in
connecting millions of lives across India and aiding regional
and national integration. Through more than 112,000
towers, we have played our part in bridging the rural-urban
divide, creating an atmosphere of economic diversification.
Mobile connectivity reaching even the most inaccessible
parts of the country has created opportunities for people
to take part in building the future of the nation.
With three out of every five calls made in our country being
facilitated by one of our towers, it is critical, especially

during times of crisis, to ensure that our towers remain
operational and available for continued communication
support. Be it the grid failure that was witnessed in
northern and eastern India or natural calamities (such as
those in the states of Uttarakhand, Kerela and Rajasthan),
our teams have worked tirelessly to make sure that
telecommunication services remain uninterrupted even if
it is at the cost of additional operational expenditure. We
once again proved that we live by our credo ‘Putting India
First’.

3.2

Aligning our strategy with our customers
through continuous engagement
The country’s leading telecom service providers form our
customer base – this includes Vodafone, Airtel, Idea, Tata
Teleservices, Uninor, Reliance Jio, Videocon, Reliance
Communications, BSNL, MTNL and MTS. While our topthree customers (also our shareholders – Vodafone, Airtel
and Idea) contribute close to 85% of our business volumes,
we operate our business on a non-discriminatory basis on
the principle of ‘first come, first served’.
Engagement with our customers is very intense and
happens at multiple levels at Indus. The circle teams are in
regular touch with the operators and provide all necessary
support on operational issues – including deployment,
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delivery, finance and other issues relating to our Service
Level Agreements.
At the corporate level, governance meets are conducted
regularly with the top management of our customers,
where broader, strategic issues are discussed.
Understanding our customer’s vision is important for us
to be ready for the future. Indus is an agile organization
and takes continuous stock of the dynamic technical and
regulatory requirements in the telecom space, so as to be a
preferred partner for our customers.

3.3

Measuring the pulse of our customers
We regularly carry out customer surveys to measure
our performance on the Customer Satisfaction Index
(CSAT). This is executed by a third party (CSMM, a unit of
IMRB International) annually and is a web based survey.
The respondents are key personnel from our customer
organizations. In 2014, unique web links were sent and
responses received from 659 members from our customer
organizations and self-administered web-based interviews
were conducted between February 2014 and March 2014.
The survey was executed across nine operators; Airtel,
Vodafone, Idea, Tata, Reliance, Aircel, Uninor, MTS and
Videocon.

The inputs and feedback received through these surveys
are immensely valuable for improving our services and
better understanding of customers’ requirements. It’s a
matter of great fulfilment that our C-SAT survey scores
have shown continuous improvement over the last three
years. We will continue to forge stronger bonds with our
customers through appropriate actions based on the
output of these surveys.

Customer feedback scores
78

83

66
53

30 point improvement over 3 years
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4.
Team Work and Stakeholder
Engagement
The three pillars on which Indus stands – Employees,
Customers & Partners – and how we engage with them

4.1

Employees
Indus places a great deal of value in the wellbeing of
its employees. Our success story as the world’s largest
tower company is largely attributable to our dedicated
and happy workforce. We strive to provide them with
an enabling work environment and act as a facilitator
in achieving their individual goals. Emphasis is on
training and all-round development of our employees
as we believe our growth lies in the growth of our
people.

Only if our internal stakeholders are satisfied, can they
deliver quality services to our external stakeholders.
Integrity and teamwork are essential components of
our work ethics. We encourage and maintain highest
standards of professional conduct. All our employees
undergo a formal performance appraisal annually and we
have well-defined systems for rewarding and appreciating
excellent work.

Employees on the company’s payroll
(as on 31st March, 2014)

72

2090

New hires in FY 2013-14

14

358

Number of employees who left the
organization in FY 2013-14

23

256

Total Employee Strength : 2162. Average age of New Hires : 33 yrs.

Employee benefits
All our employees are covered under EPF Act and Gratuity
Act. The Gratuity scheme has a clause of minimum 1 year of
service for continuity of payment at the time of exit. Leave
encashment and gratuity are two benefits given at the time
of retirement. The company keeps a related provision in
14

the books to meet such commitments. This is availed on
account of retirement or exit as per prevailing acts. Some
of the other benefits that our full time employees enjoy
are GPA, GMC, GTL, executive health check-up. All our
employees are entitled to parental leave. In the reporting
period, 102 employees took parental leave, of which
4 were females and all of them returned to work post

parental leave. 4 male employees out of the total 102, who
took parental leave in the reporting period, have left the
organization as on 31st March, 2014.

Our Vision & Values
Our Values ExCITE
(Excellence|Customer|Integrity|
Teamwork|Enviornment) form
the core of Who we are and
What we stand for as an
Organization. Our journey towards creating the Indus
Vision & Values started with a common understanding
to inculcate Value Related behaviors and their Impact on
business that binds us together.
Our endeavor is to ensure that our employees have a sense
of purpose for which we exist and appreciate the DNA
that supports such purpose and creates a way in which
the employees live like a community. Our ExCITE values
define the way we work which is reflected in our day to day
operations. ExCITE values have been integrated into our
way of working which is reflected through:
Valuing our Value workshops – Post the co-creation of
our ExCITE Values these workshops were conducted for
all employees to share the common understanding of our
Guiding light and begin the journey towards a Value Based
Institution. Going ahead from there each new employee
inducted into Indus attends this session and is welcomed
into a culture of living the ExCITE Values.
Dilemma & Block Sessions – The leadership recognizes
challenges that employees may face while living the Indus
Values and hence periodically, employees are encouraged
to share their ‘Dilemmas and Blocks’ in living the Indus
Values. These dilemmas and blocks are converted into
case studies and presented to the leadership without any
reference to the source. The leadership reviews each case
and shares the management response. Post this, each
dilemma is shared with all employees across Indus via
a 2-3 hour capsule program to encourage them to resolve
the block/dilemma together.
ExCITE Awards – The ExCITE Awards form a key input
into the journey of Indus Towers. The ExCITE awards
are recognitions based on display of exceptional value
behaviors by employees. Employees are recognized across
all circles on monthly basis followed by annual and panIndus recognitions in an Annual Awards Nite for a select
few along with their families. This shows our commitment

to celebrate and exemplify value behaviors.
Inclusion in Performance Management: Our ExCITE Values
form an integral part of the Performance Management
system, supporting it with feedback on the “How”
of performance. We have internally designed 180° &
360° Feedback Surveys for employees to share selfassessment, gain manager feedback & feedback from other
stakeholders as required.

Equal opportunity employer
We are an equal opportunity employer and do not
discriminate our employees based on gender or any other
criteria. All our female employees enjoy same benefits
as male employees. However, we do target local talent
pool with knowledge of local language and geographic
conditions for certain specific positions.

Training and development
Invested 39,266 man-hours on training (14.2 man-hours
per employee). Training people at various levels is an
ongoing exercise for us. This also gives us an opportunity
to connect with our employees and understand their
viewpoints and suggestions on training requirements.
Indus has 21 Behavioural Modules aligned to Indus
Behavioural Competency Framework called FORCE. There
are differentiated offerings at different Competency bands,
depending on the needs, level of experience and expertise.
Some of the flagship programs include – Managerial
Development (2.5 days each), Influencing without
Authority (2 days), Data Analytics (2 days), etc.
To enhance domain expertise and knowledge, Functional
training programs are offered. Some of these programs are
delivered through Internal Trainers drawn from different
circles. Some of the flagship programs include – Business
of Telecoms (2 days), Master Service Agreement (1 day),
Myths of Radiation (1 day), iPMA & iPMP (2 days each), etc.
We provided 39,266 hours of training through 185
workshops, covering 2750 employees during April 2013
to March 2014. The average training hours (as per 2750
employee coverage) was 14.2 hours.

Indus Leadership Excellence Program
Indus has partnered with Harvard Business Publishing for
a Leadership Excellence Program, a program tailored to
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address specific business strategy, challenges and issues.
The focus was primarily on three competency clusters
from FORCE framework – Relate, Channelize and Engage.
Learning hours for each Cluster was 35 hours, with 75
participants put through the Module. The pedagogy
employed was a unique and engaging mix of Case Study
discussions, Online learning modules, Webinars and
Classroom Sessions. Post the completion of the ILEP
program the participants consistently demonstrated a 35%
knowledge gain on the Level 2 feedback measured under
the Kirt Patrick model of training effectiveness.

English: We go mobile
It is essential for us to keep adding to the
abilities of our employees in order to get
the best output. Hence, we always look for
opportunities to build the skill-sets of our
people. In line with this thought, we started the ‘English on
Mobile’ programme for supervisors. It is a unique initiative
which will make use of technology to train supervisors and
enhance their communication skills. We have developed
this programme, using the expertise of the British Council,
to guide supervisors without affecting their work schedule.
Considering the diversity of the Indus workforce, this
training can be accessed in five different languages by
the supervisors in their mobile phones. It is divided into
three modules - ‘Basic’, ‘Intermediate’ and ‘Advanced’. The
exceptional thing about this programme is the convenience
with which a supervisor can access this training.

Lakshya: Career Pathing @ Indus
Lakshya is our Career Pathing initiative, launched in the
Year 2012-13. Lakshya is designed to create a workforce
that is multi-skilled and mobile. Lakshya not only provides
clarity on possible career movements but also helps
identify the gap that needs to be bridged to enable
those movements. It is an enabler for each Indusian to
seamlessly explore opportunities with a clarity on the
developmental needs required for the new role. Through
Lakshya we have identified Functional and Technical
competencies in addition to the behavioral competencies
which allow employees to identify the key skills required
in the next role and work towards bridging the gap. As
a part of Lakshya, managers have been trained to have
effective career conversations with their team members
to understand career aspirations and support employees
in the identification and addressing the competency gaps.
Lakshya has successfully enabled movement of people into
various functions.
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Employee engagement:
SYM (Speak Your Mind) Surveys
Indus has embarked on a journey to assess the
engagement levels in the organization through an
employee engagement survey which is branded as SYM
(Speak Your Mind). Indus Initiated the engagement journey
when the organization was just 2 years old (in 2011) and
is one of the youngest organizations to have done so. The
engagement survey is run in partnership with Gallup and is
based on the globally renowned Q12 Engagement model.
Along with the Q12, Indus customized the survey to gauge
feedback from the employees on areas of Leadership,
Talent Management, Communication, Culture, Systems
and Processes, Customer Orientation, Action Planning and
the way ahead. Based on this survey, we make credible
‘Action Plans’ based on the outcomes, at an Enterprise,
Circle, Function and managerial level. We consistently
had over 97% response rate for the survey, which goes to
show the confidence that the people of Indus have in their
voice being heard and credible action being taken based
on the same. Majority of employees have indicated in the
survey that they are confident of actions emerging from
the survey.

Engagement Score

3.93

4.11

4.19

4.2

Partners
Indus is well aware of the need for mutual co-operation
between us and our Partners to benefit each other and
meet our business objectives. We work closely and
collaboratively with our Partners with an additional
focus on quality and delivery standards. We are
committed towards developing a Partner base aligned
to our strategic objectives and who shall be Partners
in our progress. We believe in nurturing long-term,
mutually beneficial relationships with Partners who are
stakeholders in our success.

Engaging with our Partners
Business Partner Relationship
Management Scorecard
Indus has developed a comprehensive Business Partner
Relationship Scorecard based on the complete life-cycle
of the engagement with Partners.
The delivery of products/services according to the
established terms and conditions is the most important
aspect in our relationship with Partners. Contract
Governance initiative was started in 2013-14. It provides a
framework for constructive engagement with Partners at
multiple levels – circle, corporate and the top management.
This provides an ideal forum for Review, Engagement and
Development of our relationship with all Partners.
A score card for Partner rating based on Quality, Timely
Delivery and other key attributes has been developed
internally. The average rating score of all Partners at Circle
level is then calculated to facilitate the Circle to identify
areas where we may contribute to the development of the
Partner. The overall score is also calculated at the Corporate
level. The Contract Governance framework also provides a
forum to the Partners for expressing any concerns they may
have in the course of their relationship with the company.

Contract Governance Scorecard
2012-13
2013-14

SCORE : 45%
TARGET : 80%

On-Time Payments
Another recent initiative by Indus to enhance Partner
Satisfaction is the development of Payment Scorecards.
The timelines for payments to be made to the Partners are
agreed at the time of contract closure. It was observed that
a substantial percentage of payments made by us were
delayed viz-a-viz contract terms. Approvals from multiple
levels within the organization before disbursal of payments
was identified as the key limiting factor. We developed
systems to track delays in approvals (and corresponding
escalation matrix) to facilitate making payments to
Partners on time. On the back of this focused effort,

On-Time Payment for 2013-14 rose
to about 92%.

Partner Satisfaction Surveys
Partners are a key stakeholder group for the organization
and hence their satisfaction is critical to achieving our
business objectives. Keeping this in mind, Indus regularly
tracks Partner Satisfaction levels through a survey by a
reputed third party. The feedback from this Survey forms
the input for action planning to enhance satisfaction.
Existing processes have been revised and simplified
and new processes introduced for ensuring a uniform
experience across Indus Circles. Regular engagements are
held to resolve concerns and to get feedbacks. Partner
satisfaction score increased substantially in 2013-14.

Partner Satisfaction Score (on a scale of 4.0)
2012-13
2013-14

3.45
3.99

Partners’ Meet 2014
We recognise the outstanding contributions of our
Partners and regularly provide platforms to share ideas
and seek feedbacks from them. Besides meets at Region
/ Circle Level, we organized an Annual Partners’ Meet in
the reporting period. 177 representatives from 135 Partner
organizations participated in this meet. At total of 16
Partners were recognized by us (Platinum/Gold/ Silver/
Bronze awards) under the categories: Infra Equipments,
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practice.

were terminated on account of delay in payment of Wages
and PF to their employees. We have also engaged a
third party audit agency to support us through Monthly
Statutory Compliance Audits to identify instances of child
labour/forced labour and human rights violations among
other crucial issues. No such instance was identified in the
reporting period

Sustainability in the Supply Chain

Code of Conduct for Partners

Safety is of utmost importance to us and we believe it is
our responsibility to instill the same commitment across
our value chain. We organized a Safety Awareness
Session for our Tower and TSP Partners to spread
awareness on the significance of safe work practices and
the use of Personal Protective Equipment. We shared our
expectations from them in terms of safety standards.

All Key Partners are compliant to Partners’ CoC

Infra Towers, SME, TSP, OME, Technology and IT.
We also took this opportunity to highlight our future
business plans, expectations in terms of quality/ solutions
and focus areas. Some of our leading Partners were also
invited to share their innovative achievements and best

All our contracts with various service providers include
clauses covering several national laws and regulations on
labour, wages, human rights, etc. There were no human
rights violations with any of our significant Partners in the
reporting period; however contracts with three Partners

In order to promote fairness and transparency in dealing
with Partners, a Code of Conduct for Partners on the
lines of Indus’ own CoC was developed in 2013. Suitable
trainings on this code have been provided to key personnel
from Partner organizations. In 2013, ‘A’ and ‘B’ class
Partners, representing 80% of our procurement spends
(close to 250 Partners) were covered for implementation
of the code. Partners signed-off on a detailed
questionnaire developed based on the Partner’s CoC.
Going forward, we plan to cover our entire Partner base
under this code.

4.3

Landlords
The landlords, on whose premises our towers are
erected represent yet another key stakeholder group
for the company. We have been proactive in our
engagements with landlords, identifying concerns and
jointly working with the landlords to resolve the same.

iCare Call Centres
In November 2012, we established a dedicated call centre
to receive, record and respond to queries/ complaints from
landlords. Landlords have been provided a toll-free number
on which they could reach this call centre. The iCare call
centre works 6-days a week from 9:00 a.m to 9:00 p.m
and is manned by representatives who are conversant in 15
regional languages.
In the year 2013-14, we received around 84,000 queries/
complaints relating to a range of issues including payment
of rent, site operations and maintenance, radiations, safety
etc. It gives us a sense of pride to state that close to 90%
of such queries were addressed within a span of one-week
18

from the date of call.
Furthermore, as a goodwill gesture, over 30,000 outbound calls were made by our representatives at the iCare
call centre to greet landlords on auspicious occasions.

84,000 queries registered in 2013-14

Engagement with landlords and the public
on EMF related concerns
For the benefit of the landlords and the communities
in their vicinity, we distribute educational material/
deliver audio-visual messages or presentations which
facilitate factual and accurate understanding around the
issue of EMF. We have organized interactive sessions in
collaboration with the operators for landlords and societies
and to address their concerns over RF level. We also
provide the landlords a customized pre-installation RF level
report prior to the start of the work.
Training on safe RF exposure and managing queries of

concerned landlords have been provided to relevant field
personnel (around 150). It is critical for the field team
interfacing with customers to have required tools and skill
to convince the landlords and retain sites. We also take
part in advocacy groups along with operators on the issue
of educating the public and addressing myths on EMF.
We have also joined hands with COAI, which is
spearheading a nationwide one year long initiative,
covering RWA programmes, school events, doctors’
events, journalist workshops and Government events
in 13 main cities, to clarify misapprehensions of people.
Our customers comply with all the guidelines laid out by
regulatory bodies like DOT and TRAI. All our sites have a
clear ‘Danger’ and ‘Radiation’ sign.

iSETrain

the Andhra Pradesh circle on various operational aspects
such as ESH and technical trainings on equipment.
The challenge with the on field team is that they have
limited time to spare for training as their field presence is
critical. Hence, we decided to introduce a mobile training
classroom in the form of iSETrain. This training vehicle has
all the trainings facilities including study material, projector
for presentation, etc. The training vehicles are driven to
sites and trainings are offered on the field. This initiative
also underscores our dedication towards training our
employees. We also address the concerns of the general
public about EMF using this training setup. The iSETrain
vehicles travelled to various remote locations in the AP
circle and used presentations/audio-visual aids to clear
misconceptions about EMF. We have so far reached out to
19 sites and generated awareness. This initiative has now
been replicated across seven circles where Indus operates.

We started this initiative to train our field personnel in
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5.
Excellence
In order to drive the value of ‘Excellence’ better and
institutionalize the quality principles, a dedicated
Process Excellence function was formed in
Indus in 2010. Excellence at Indus starts with the
demonstration of intent by the top management.
This is facilitated by the Process Excellence Steering
committee (PESC), a committee of representatives
from top management, reporting to the CEO. This

committee, along with inputs from the Internal Audit
function, prioritizes the issues plaguing Indus to be
undertaken as PE projects.
Additionally, projects also flow from the Indus Idea
Incubator. This way, a healthy project pipeline is
ensured at all times, thus enabling incremental as well
as breakthrough improvements in the organization.

5.1

P.E. Scorecard
The Process Excellence (PE) function rolls out a scorecard
every year, based on the organization’s priorities for the
year. This scorecard has one version each for different
circles and functions, which rollup into the Indus version.
When PE was created as a new function, the initial focus
was on culture-building. Accordingly, the PE scorecard
measured the number of employees that were Yellow
Belt trained, certified, led projects, etc. The focus then
shifted to quick turnaround and closure of projects, and
subsequently to tangible benefits and process compliance.
Thus, the PE scorecard undergoes an evolution every year,
while serving as a single tool that measures all parameters
relevant to PE.
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Indus PE Score 2013-14

5.2

Indus Idea Incubator
Indus Towers provides ample opportunities to all
employees to participate in and contribute to decision
making that drives the company forward. A young and
dynamic organization such as Indus, with its complex
geographical spread across the country, needed avenues
that would provide such opportunities. A common
platform for idea & knowledge sharing was essential in
order to exploit the pockets of knowledge. Thus came
into existence a unique system of soliciting ideas from
employees, known as the “Indus Idea Incubator”.
The Incubator is an online platform on Indus Intranet in
which any employee can submit ideas for improvement.
The idea need not be restricted to the employee’s own
function or scope of work. To ensure that complicated
templates don’t force employees to shy away from
submitting ideas, the system lets the ideators provide as
little or as much information as they want.
Each idea is aligned to one or more of the organizational
goals or BHAGs. Ideas range from simple suggestions that
impact a single telecom site, to path breaking innovations
that have transformed the way we do business.
Once submitted, the idea gets evaluated to ensure that
only those that are relevant and beneficial get approved.
Project managers & champions get assigned for approved
ideas, a charter is prepared and a team is formed in order
to convert the thoughts of the ideator into actions. Most
projects have cross-functional teams, and many national
initiatives demand cross-regional teams too.

Project Closures by theme

Ideas at any stage of their life cycle are visible on the
system for all other employees. Completed projects can
be replicated in other geographies (telecom circles),
thus avoiding reinvention of the wheel, facilitating ease
of implementation and promoting proliferation of best
practices across the organization. Several circle level
projects have made a company-wide impact through
replications or pan-Indus implementation.
Often, projects necessitate problem solving workshops
where team members are called in to participate in
brainstorming sessions and Kaizen events. Such workshops
have solved critical issues faced by the organization
through collaborative efforts from employees across
circles, hierarchy, functions and experience.
The numbers speak for themselves. In its 2.5 years of
existence, Incubator has promoted collaboration at Indus
to astounding extents through ease of access & usage,
project life cycle tracking, rigorous evaluation, ease of
replication of best practices and archival of ideas.
Witnessing their suggestions turning into actions brings
a sense of ownership as well as pride to the ideators,
motivating every employee to contribute more great ideas
for continuous improvement of the company. A dedicated
team at the Corporate Process Excellence (PE) programmanages the Incubator, while PE Facilitators across circles
and functions ensure its smooth functioning. A quarterly
Rewards & Recognition program is also in place to
celebrate the best ideators and projects

IDEAS SUBMITTED:

~5000
IDEAS APPROVED:

~3000
PROJECTS CLOSED:

~1700
REPLICATIONS CLOSED:

~420
BENEFITS ACCRUED:

INR ~420 Cr

Given its success as a
tool for collaboration
and continuous
improvement, it is no
surprise that the CEO
wants all new initiatives
in the organization
to come through the
Incubator.
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5.3

Business Process Management
Indus has its operations spread across the country, and
a major challenge that the organization faces is in terms
of standardizing processes that are executed in different
circles and telecom sites. As a solution to this problem,
Indus decided to use a common repository for processes
and value streams across functions.
The Process Excellence team uses ARIS as a tool for
Business Process Management (BPM). As the result of an
elaborate company-wide exercise, 263 business processes
were identified. The BPM team started mapping these
processes with the help of subject-matter experts, while
also involving the stakeholders from circles. These process
maps are then reviewed by the process owner, after which
they are made live on the ARIS platform. Once a process

is live on ARIS, any employee can access it through the
company intranet. This facilitates availability of process
documentation for ready reference by the stakeholders,
thus bringing in more transparency and clarity.
Whenever the process owner identifies a need for process
improvement, the BPM team conducts discussions with the
stakeholders and maps the revised process. This is then
updated on the ARIS platform with communication to the
relevant team members.
As on date, over a third of the processes are already live
on ARIS, with additional processes being modeled on a
continuous basis. BPM has thus made the much-needed
“single version of truth” a reality at Indus.

5.4

Technology Innovation at Indus
With a vision of ‘Transforming lives by enabling
communication’, Indus towers has become the largest
telecom tower company in the world, with more than
1,13,000 towers in its portfolio. Set out with an objective
of providing shared telecom infrastructure to telecom
operators, Indus has strived towards enhancing operational
efficiency (with 99.99% uptime at sites) and subsequently
reduced cost, thereby adding value to customers through
constant technological innovation and excellence.
Since inception Indus has created vast product portfolio
customized to provide best in class passive infrastructure
to telecom operators. Our product portfolio is designed
around three core elements:

Tower : for mounting operator antennas at an
appropriate height.
Power : Equipment for providing uninterrupted
power supply to telecom equipment.
Space : for housing telecom and power equipment.
With the advent of next generation telecom networks,
Indus constantly endeavors to introduce best in class
innovative products and solutions by amalgamating world
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class technology, business needs, location aesthetics,
environmental considerations and sustainability.
Designed to meet the ever increasing demands of aesthetic
cityscapes and premium city locations, our New Age
Green Telecom Sites with compact footprint comprise
of aesthetic towers and equipment housing enclosures
gelling with location skyline and diesel free power back-up
system ensuring noise and vibration free operating sites
with zero emissions. Such sites have been installed at some
of the premium locations across country like; Rapid Metro
Stations (Gurgaon), IIT Roorkee Campus, Lodha Builders
(Mumbai), Race Course (Delhi) and Chandigarh etc. With
our strong mission statement of ‘Putting India First’, we
are poised to take deployment of such sites to a larger
scale thereby enhancing country’s skyline and reduction
in carbon footprint.
Amidst these technological advancements, Indus gives
paramount importance to include safety as an inherent
feature in all our products. As applicable from product
to product, climbing safety, working at heighs, surge
protection, lightening protection, smoke and fire sensing
features are always provisioned in the product design.
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6.
Key sustainability issues and
opportunities facing the company
We see sustainability as a solution to various risks we face in our operations

Key Risks

Indus’ Initiatives

Visually unappealing towers

Indus is working on enhancing the aesthetic appeal
of our towers. We have developed camouflaged
towers that merge with the backdrop. We have installed
aesthetically designed lightweight hybrid poles on the
rooftops of buildings in Chandigarh and surrounding
areas. This has not only eliminated the need for large
telecom towers but has also ensured noise and vibration
free operating sites with zero emissions.

Telecom tower sites face issues of non-availability/nonextension of land lease in urban areas as communities
see towers as visually unappealing.

“Towers radiate!” – a myth that creates negative

Lack of knowledge is the root cause of this issue. Indus

public perception, mostly in urban and semi-urban areas.
This has created the following challenges:

only provides passive telecom infrastructure; the active
components, which use radiation for communication,
are maintained by the OPCOs (operating companies). It
is also to be noted that the level of radiation used in

1. Non-availability of lands for new tower sites
2. Opposition to addition of new BTS at exiting sites,
directly impacting profitability

3. Sites getting locked-out/ having to relocate

Waste generation
Waste generation and management presents a
significant challenge and the problem may aggravate as
the telecom industry expands.
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India is one-tenth of the strength used in many
developed countries.
Indus is working with local Resident Welfare Association
(RWAs) - disseminating knowledge by organizing events
to dispel misconceptions regarding radiations. Such
events include display of videos, talks by doctors and
large-scale distribution of accurate & reliable printed
material on the subject (e.g., studies by WHO on
radiations). Indus also works with bodies like Cellular
Operators Association of India (COAI) on initiatives
focused on educating the public.

Indus recognizes that tackling this challenge requires us
to innovate in order to efficiently manage waste. This
is one of our key focus areas going forward. We have
developed necessary management systems to ensure
compliance to regulations relating to hazardous waste
management.

“Telecom towers are diesel guzzlers!” While diesel operated DG sets are used to power tower
sites that do not have reliable grid power supply, this is
yet another misconception. Being viewed as a dieselguzzler causes belief that the industry is not environment
friendly – this has also impacted public policy. The
Government of India has mandated telecom operators
to reduce dependence on diesel and shift to renewable
energy and grid power.

At Indus, we believe that a pertinent question to be asked
is: What constitutes ‘high’ diesel consumption? In
this digital age, communication plays an indispensable
role in the society, contributing enormously to public
good and economic growth. A 2013 study conducted by
the Ministry of Petroleum & Natural Gas in association
with Nielson shows that the mobile tower industry
accounts for a mere 1.54% of all India end-use share
of diesel.
While diesel is never our first preference for power, we
have been forced to use diesel due to unreliability/
complete absence of grid power supply in some
regions.
Notwithstanding, we are mindful of the environmental
impact of diesel consumption and have embarked on a
journey to make our sites diesel free by adopting
alternate / renewable energy solutions. Such
initiatives have been discussed in detail in subsequent
chapters.

Scarcity of skilled resources
The tower industry needs skilled labour with an
understanding of electrical, mechanical, civil and telecom
technologies.

The telecom tower industry in India is less than a decade
old. There are no university programs/ other courses
which offer comprehensive training in skills needed in
our industry.
Indus has partnered with the Nettur Technical Training
Foundation (NTTF) for creating this resource pool and
hope to positively impact the lives of youth through our
training programs, making them employable in telecom
(and other) sectors.

Compliance
Across India, each state has a different procedure for
acquisition of sites for tower operations. Depending
on the state, clearances/permits may be required from
bodies like municipal corporations, panchayats, district
administration, police department, fire department etc.

Indus has taken a stock of the requirements across each
state & circle. Strong compliance management systems
have been developed to comply with requirements
across states.
The Government of India, through the Telecom policy
aims to simplify and make clearances uniform across
states. This will also help the tower industry immensely.
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7.
Sustainability at Towers
7.1

Sustainable use of tower material
Tower re-use program
While formed by the amalgamation of towers/ sites of the
three JVs, Indus inherited many locations, where towers
were situated side by side or in very close proximity.
Sensing an opportunity to bring further operational,
financial and environmental efficiency, Indus embarked
on a “Tower consolidation” project a few years after our
incorporation. The aim was to identify such locations where
one of the towers could be removed, and the existing
customer is relocated to a site nearby. While this looked
simple as a concept, the ground showed multiple levels
of complications. Major constraints being stakeholder
management (e.g., landlords), defining priorities between
conflicting requirements of coverage / transmission but at
the same time looking at profitable business parameters
and environmental challenges.
The most interesting challenge was to define how to
reuse the existing infrastructure at new location, so that
procurement of new infrastructure is avoided. Thus, a
never before practice of assessing and reverse engineering
the towers, refurbishing and re-erecting at new locations
was developed. While Indus experienced failures at the
start with various models, through persistent efforts,
Indus finally reused approx. 100 towers. With this arsenal
in hand, Indus finally consolidated 846 such sites. The
consolidation of towers through this activity resulted in the
freeing up of operational towers, which could be brought
down and reinstalled elsewhere. Such reverse engineering
was a first-of-its-kind activity in the Indian industry .

The significant benefit this activity brings (including
but not limited to) are:
• Carbon emission reduction due to reuse of steel
and electronics
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• Reduction of power consumption, including diesel
(more tenancy per site brings in more efficiency, and
thus reducing further carbon emission
- Tower consolidation at 846 sites
- 100 towers reused
- Cumulative monetary savings (repair and reuse of
assets/ sale) to the tune of INR 370 crores
Every time steel is reused – we have avoided the use of
virgin material and the environmental impacts associated
with its production. This project brought several laurels to
the company including the ‘ET-CSR Award’.
Indian telecom industry has been very agile and
undergoing transformation. It could very well be expected
that there will be a further consolidation between different
telecom infra organizations. Under such case, there could
be a further need for Tower Consolidations.

Asset Integrity program
The purpose of the asset integrity program is to ensure
that the asset delivers the intended role and performance
efficiently throughout its designed life cycle with minimum
interruptions and without causing any risks to people, other
assets and the environment where the asset is operating.
This is an ongoing, systematic process at Indus. The
program covers key components of the tower site including
DG sets, battery banks, air conditioning equipment and
power management systems. Indus has developed a
system for ‘trouble ticketing’ of components to capture the
main causes of failure. Preventive maintenance covering
over 80% of the universe of makes and models used at our
sites has resulted in substantial decrease in the number of
replacements undertaken.

7.2

Waste minimization
Management of hazardous waste from our tower sites is a
critical issue for us. Indus goes beyond the statutes of legal
requirements in the management of hazardous electronic
waste. Requests for proposals (RFPs) for collection and
appropriate disposal of electronic waste are entertained
only from government authorized hazardous waste
handlers. Furthermore, as a good practice, we also take an
undertaking from the selected vendor to the effect that the
waste collected would be handled appropriately, within the
statutes of Indian environmental laws.
At present, the battery waste is being managed by the
O.M.Es while other E-wastes (SMPS, power plants, PIVs,
computers, printers, and mobile phones) are disposed
through vendors
Quantities of some of the significant waste disposed in the
reporting period are provided below:
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8.
Environment
8.1

Being responsible and sensitive
to the environment
We understand that being environmentally conscious
is vital to sustainable economic growth. Hence, being
responsible and sensitive towards the environment is one
of our core values. This is reflective of our commitment

towards the environment. We aim at developing and
delivering our services in an environment friendly manner
aided by technology and innovation.

8.2

Energy use and conservation
Sustainability is an ongoing journey and we have begun
well. We have undertaken several environmental initiatives
which have also brought us significant business advantages.
Being viewed as an environmentally responsible company
makes us the first choice for operators who are keen in
integrating sustainability across their value chain. Some of
our pioneering initiatives are described below.

Green-Sites
A significant issue we face at certain locations is the non-

Close to 35,000
green sites
created, where no
diesel is consumed
during operations.
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availability of reliable power. The telecom equipment at
sites requires continuous supply of power in order to
function. DGs and batteries are usually used as alternatives
to keep the equipment running. We decided to use green
telecom technology in order to eliminate the use of diesel.
We have thus far created close to 35,000 Green-Sites,
which is over 30% of our portfolio of towers. This also
makes us a leader among all telecom tower companies
in terms of having the largest portfolio of Green-Sites.
This has resulted in a significant reduction in our carbon
footprint.

Shut AC – Shut DG program

Green active equipment

SHUT AC

We have worked with customers on initiatives to reduce
the power consumption by active equipment. Our joint
efforts have resulted in upto 60% reduction in the power
consumption of active equipment per Base Transceiver
Station (BTS). The new BTSs are also capable of working
at higher temperatures.

SHUT DG
Indus has wide range of sites where power availability is
intermittent and low. In such sites advanced batteries were
required which can charge at faster rate than traditional
batteries and can make sites DG free. Traditional VRLA
batteries with 0.1C charging capacity have limitations as
they take longer time to charge, hence VRLA+ batteries
which have 0.3C charging capacity have been designed
which can charge faster and enhance the battery usage at
sites. These batteries are suitable for outdoor applications
and can make a site diesel free.

Green passive configuration and equipment
We also ensure that our passive infrastructure equipment
is state-of-the-art and energy-efficient. We are working
towards maximising the build-up of outdoor cell sites
which eliminate the need for air-conditioners on sites,
thereby reducing energy consumption. We are also
implementing retro fitment solutions such as DC-DG, free
cooling unit, soft start inverter, and fuel catalyst to reduce
energy consumption.
Energy savings in Million kWh

Passive infrastructure consists of Power Interface Unit
(PIU), Power Plant / SMPS, Air Conditioners, Shelter,
Steel Structure, Rechargeable Battery Bank for back
up, Diesel Generators etc. Presently, a major portion of
energy consumption in telecom tower shelters goes to air
conditioners (AC’s) rather than the Active Infra Telecom
Equipment viz., BTS, Transmission Link, Microwave
Antenna etc. Rising power requirements coupled with
increasing energy costs have forced operators to find ways
to reduce energy consumption. By analyzing the power
consumption patterns, we found that the Air Conditioners
energy consumption accounts for 25-30% of total energy
consumption in mobile towers. After detailed analysis, we
found that there are ways to reduce energy consumption
by implementing a simple concept and remove AC’s
without compromising the BTS ambient requirements by
coupling free cooling unit with the AC’s and conversion of
indoor sites into outdoor sites. Benefit of energy savings
are then being passes on to the respective Operating
Companies.

Initiatives

Green sharing
Our business model enables our customers to share
the Green-Sites. This sharing optimises and reduces
energy consumption thus benefitting customers. Indus
believes that its portfolio with higher tenancies helps the
environment significantly.

109 million Kgs of CO2
emission reduced! Equivalent
to plantation of 2.8 million trees.
Removal of 49,707 Tr.
Air Conditioning from
23,714 sites.
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Green energy sources
As the industry leader, we constantly explore and adopt
renewable energy options such as solar, wind, fuel cell,
natural gas, biomass and geothermal energy to power
telecom towers. We have made significant progress in
implementing solar hybrid solutions and have executed
the technology at about 1,000 of our sites. We have also
initiated trials on piped natural gas (PNG) and liquefied
petroleum gas (LPG) based generators to substitute diesel
as an energy source

Green warehouses
We are constantly seeking opportunities to reduce our
carbon footprint. Greening our warehouses is one such.
In its first phase, we have deployed 182 solar panels at our
Rajpura warehouse operations. The power generated using
these solar panels is sufficient to cater to the electricity
load of the entire administrative block, the covered
warehouse space of 45,000 square feet as well as the
security building. We plan to double the capacity in the
second phase in order to cater to the load of the entire
Master Battery Recovery Centre (MBRC) located within
the Rajpura warehouse.

Indus Carbon Abatement Programme
(i-CAP)
We have initiated a nationwide campaign called i-CAP with
the objective of reducing GHG emission and promoting use
of alternate and renewable energy. The focus areas of the
programme are as follows:
• Utilization of natural solar power
• Optimization of fuel consumption
• Elimination and minimization of run-hour of diesel
generator
GHG emissions and energy consumption
Our total direct and indirect energy consumptions in
the reporting period were 12,883.07 TJ and 13,003.24 TJ
respectively. The total GHG emissions were 3.89 million
tonnes of CO2.

8.3

Safety
It is our responsibility to create a safe working environment
for our employees. We do not intend to be just compliant
to various legal safety standards but to go beyond them.
Our aim is to regularly enhance our internal safety norms,
generating awareness about the criticality of safety
among employees working directly or indirectly, through
trainings and other safety engagement programs. We also
conduct sessions for our tower suppliers and TSP partners
to enhance their awareness about the importance of safe

Over 36,000
PTWs (Permit to
Work) for work at
height issued
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ESH Trainings
covering
40,000
Individuals

working conditions.
We have designed many programmes to control various
operational risks associated with the business. There
are various safety related training developed for our
employees including modules on working at height,
electrical safety, road safety, basic induction and riggers
safety. We provide safety training to more than 15,000
individuals annually. All employees are made to undergo

Multiple ESH
Engagement
Programs
conducted
across circles

Roof Edge
Protection
completed for
2,967 sites

P1 Certification
completed for
21,327 sites
till date

safety training at least once a year. As far as possible,
we also try to engage with the family members of our
employees to impress upon the significance of safety in
the workplace as well as in our daily lives.
Focus is not only limited to employee engagement
program but to also on making our cell site safe. Site
condition improvement projects including Tower/Pole
strengthening, Tower maintenance, roof edge protection,
P1 certification are among regular safety features to create
a safe place to work.

Safety Leading Indicator
Indus focuses on incident prevention and has developed
& formulated a ‘Safety Leading Indicator’ based on
multiple components including – incidents management,
ESH committees, employee engagement program, site
inspection and training among others. The graph below
show sequential improvement over the reporting period
(maximum possible score – 23)

The Indus Hero Week

Our Six Life Saving Rules

The Concept of HERO week was developed by us to
facilitate enhancement of our safety performance through
engagement and training of a variety of stakeholders. Under
the banner of this event, each year, we conduct exhibitions,
contests, trainings and a variety of engagement programs.
The topics covered include all critical risks in our operations
i.e. height, electricity, road and other aspects including
environment, structural safety, women’s safety, personal
grooming and alcohol abuse. We also bring on-board
renowned subject matter experts to cover some of these
topics.

• Protect yourself against a fall
when working at height : Use full
body harness

In 2013-14, the HERO week was celebrated from 4th to 10th
March 2014 and was flagged off by the CEO and the COO.

• While driving, do not use your
phone and do not exceed speed
limits

Event coverage:
• 33,000+ People Covered – Employees, Partners,
Customers & Other Stakeholders
• 60,000+ Landlords Connected

• Wear your seat belt while in a car
• Wear helmet while driving Two
wheelers

• No alcohol while working or
driving

• 5000+ Communications for Awareness
• 4500+ Participations in Quiz Competition
• Engaged Traffic Police, Fire Police, SEB Engineers,
Medical officers etc

• No unauthorized person allowed
to work on electrical system
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9.
Community Initiatives
Communities around our towers are one of
the most important stakeholder groups
“People, Planet, Progress” describes our commitment
to conduct our business in concert with environment,
energy, socio-cultural and economic goals that will benefit
future generations. We believe that Corporate Social
Responsibility (CSR) means taking positive action, treating
our stakeholders with respect, applying consistently high
standards to everything we do and playing a constructive
role in the communities in which we operate. We are
committed to bring in good environmental and social
practices through our ever evolving and dynamic CSR
program.
Some of our key projects are discussed here.

Lighting a Billion Lives (LaBL)
Indus realizes the importance and significance of energy
security. We often see and experience the paucity of
energy in rural areas that negatively impacts all aspects
of life. Health, education, access to information, livelihood
opportunities are all negatively impacted. Recognizing
this we partnered with TERI in the ‘LaBL’ (Lighting a Billion
Lives) program. Through this program we are harnessing
solar power to charge solar lanterns and provide alternate
forms of solar energy to communities and village living
around those sites where either the villages are unelectrified or the electricity supply is quite erratic.
Indus announced its 5-year partnership with TERI to
sponsor clean energy and rural entrepreneurship through
LaBL that reaches over 165,000 people across 660 villages
in India. LaBL is a unique and measurable sustainability
initiative that effectively demonstrates how Public-PrivatePeople (PPP) partnerships easily support clean energy
schemes and initiatives, particularly in the area of rural
development.
Through this program, Indus will help mitigate approx.
5,000 tons of CO2 per year and create over 660 green
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jobs. The program is also focused on enabling women
empowerment. The entrepreneurs, mostly women,
are selected by self- help group (SHG) working in the
village usually for more than 5 years. The SHG chooses
entrepreneurs based on their economic need, ability to
bring equity of 20-30 % of total cost (which can come
from SHG loan as well) and their ability to work and bring
success to this program. So far, we have been able to
develop app. 160 entrepreneurs in as many villages in India,
impacting 40000 lives, while mitigating 1200 tons of CO2
per year.

Youth training and employment
Indus is an Industry partner to the Telecom Sector Skill
Council (TSSC - set up under the aegis of National Skill
Development Corporation), playing a proactive role in the
accredited working groups. We have been instrumental in
defining National Occupational Standards for the passive
infra-structure industry.
In our drive to provide Field Support Engineers and
Technicians with a vocational skill that enhances their
employability, Indus has partnered with National Skill
Development Corporation (NSDC) under the Standardized
Training Assessment & Reward (STAR) Scheme.

Out of the 6390 IME Trained Field Support Engineers
and Technicians 3223 have been assessed and are
awaiting results.

Indus Technical Training Academy (ITTA)

The Integrated Maintenance Expert (IME)
course

Providing skill-based training to the youth, inducting them
in our own business makes strategic sense while also
helping to create employment opportunities. To help foster
this win-win situation, Indus Technical Training Academy
(ITTA) was set up in 2009 in partnership with NTTF (a not
for profit organization) and an initial investment of
INR 5 Crores

With the objective of reduction in foot fall at our Cellsites and reduction in Annual Maintenance Cost of our
equipment, IME was launched to up-skill our Supervisors
and Technicians to perform trouble shooting functions
for Level 1 & 2 queries for Cell-Site equipment. The
Performance Outcomes are monitored through verification
of equipment health physically and through field site
reports on Preventive Maintenance and Corrective
Maintenance. It will also lead to savings of INR 70 Crore
for the Organization through reduced Annual Maintenance
Costs. Currently 4386 Technicians, Supervisors and Cluster
Managers have undergone the training at 9 centers located
PAN India. 48 % Technicians have been trained all across
India (Total Technician Population – 9017).India (Total
Technician Population – 9017).

ITTA aims to achieve socio-economic upliftment through
knowledge and skill development at the grass root level.
The Target Group is over 10,000 Technicians. The Academy
also aims to narrow the existing gap between demand and
supply of skilled manpower in the passive telecom Industry
and to ensure standardized training for increased efficiency
& productivity. The program offers training (minimum 12th
pass students) for six months - four months classroom
training and two months of on- the-job-training, before
they become qualified technicians. Post this training they
can be employed by any telecom infrastructure company.

TARGET GROUP

3 - PRONGED APPROACH

Over 10,000 Technicians
Key Deliverables
• Preventive Maintenance

IMPACT
Technician

ITTA

• Improved capability
• Multi skilled technicians
• Enhanced employability

• Delivering on SLAs
• Upkeep of sites

Typical Profile
• Average Age : 19-22yrs

EMOTIONAL
CONNECT

MULTISKILLING

• Education : Industrial training

SKILL DEVELOPMENT

Diploma
• Income group : Lower to lowermiddle (USD 150-300 per month)

Customers
• Increased uptime
• Improved satisfaction

Indus Towers
• Proficient workforce
• Improved performance
• Operational excellence

Sustainable eco-systems at the grass root level
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Science Express
We are actively involved in promoting environmental
education among youngsters in India through the Vikram
A. Sarabhai Community Science Centre. The Science
Express - Biodiversity Special (SEBS) is one such initiative
that is focused on creating environmental awareness of the
country’s youth. We have funded the Joy of Science (JOS)

INDUS RESTORES MOBILE
COMMUNICATION AMIDST
UTTARAKHAND’S DEVASTATION

In one of India's worst natural disasters, torrential
rains and flash floods ravaged Uttarakhand, leaving
many cities submerged and millions of people
stranded. While this calamity severly impacted
mobile infrastructure in the state, the field
operations team of Indus Towers put in tremendous
efforts to ensure mobile communication services
were restotred. This terrific feat of teamwork was
achieved in the face of enormous challenges,as
entire roads had caved in and most parts of the state
were totally cut-off due to floods, landslides and
power disruptions, and could only be
reached by air.
The Indus team on the ground worked round the
clock to ensure tower availability. Relentless efforts
were undertaken by the company, recognizing the
need for mobile communication in coordinating the
relief efforts. The role played by Indus beyond the
call of duty, won wide-spread appreciation from our
customers.
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Lab which is a part of the SEBS. It provides a platform
for the students to perform experiments and activities,
understand different concepts in science including
environment, climate change and water. The JOS Lab
in Science Express, Phase VI, also provided a learning
experience for over 92,000 individuals who visited the
Science Express.

INDUS TOWERS HAD ORGANISED A 24X7 WAR-ROOM AT
DEHRADUN AND RUDRAPUR. OVER 100 PERSONNEL HAVE
BEEN WORKING ROUND THE CLOCK TO SUPPLY DIESEL AT
VARIOUS AFFECTED SITES BY DEPLOYING HELICOPTERS TO
RESTORE MOBILE CONNECTIVITY

10.
Ethics & transparency
10.1

Code of Conduct
The trust our customers and business partners repose on us, also comes with the responsibility for ethical behavior in
everything we do. Indus has developed a comprehensive Code of Conduct that guides us in all our operations. By adhering
to this code in letter and spirit, all our employees ensure that we continue to build a workplace culture that reflects positively
on us. The underlying philosophy of the code is that there should be no gaps between what we say and what we do.

The code was developed in 2012 and covers the following aspects:
Offering or receiving gifts or business
courtesies from business partners – employees
are expected to ensure that such gifts offered
do not create the appearance of impropriety
and that these are not done for the purpose
of influencing business decisions.
Avoidance of conflict of interest – employees
are expected to avoid any personal activity,
investment or association which could appear
to interfere with good judgment concerning
Indus’ best interest – directly or indirectly.
Dealing with external stakeholders - The code
clearly defines the do’s and don’t employees
are expected to adhere to while dealing
with external parties including – customer,
suppliers, competition and media among
others.
Confidentiality - Indus is committed to protect
the business and personal information of
confidential nature obtained from customers,
business partners and employees.
Employees - Indus is committed to provide its
employees a harassment free workplace and
remain an equal opportunity employer, not
engaging in discrimination of employees at the
time of hiring or during their tenure at Indus.

Bribery and corruption – Indus discourages
bribery and corruption of any form in the
course of its business activities.
Company assets and financial reportingEmployees are expected to protect the
company’s physical, intellectual and financial
assets. The Code further statesthat the
company will be straightforward and
transparent about its operations and
performance, accurate in recording and
reporting data and results, and exercise care
in use of its assets and resources.
Political non-alignment – the Company does
not participate directly or indirectly in any
political activities or support any individuals/
parties.
Compliance – the Company and its employees
will remain compliant to all applicable laws and
regulations.
Environment, health & safety - Each of our
employees are expected to understand and
comply with the Company’s ESH policies and
procedures.
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10.2

How we live by our code
The implementation of the Indus CoC is
done following two distinct approaches.
1. Preventive approach – proactive engagement to
promote CoC compliance
Employees are expected to understand the policies
and raise any concerns promptly. Furthermore, those in
leadership roles are expected to contribute to preventing
and detecting compliance issues, and responding to such
issues if identified.
To facilitate this, when the Code was instituted, the entire
employee base of Indus was provided classroom training
on the code and its requirements. From 2013, a 2-hour
session on the Code (as a part of the initial induction
program) and an elaborate, interactive online training
module have been created to facilitate new employees
understand the Code and its requirements.
Furthermore, in order to ensure on-going employee
compliance to the code, an annual online declaration
system has been put in place. Employees are expected to
answer a series of questions covering all facets of the Code
and confirm compliance. A total of 304 new employees
were trained in 2013-14, while 100% of the employee base
was covered in assessment of ongoing compliance.
2. Detective approach – how violations of the code are
identified and dealt with
Employees are encouraged to report any potential
situations of CoC violations freely. While the Company
respects confidentiality, employees also have the option of
raising concerns anonymously.
Multiple touch-points have been provided to employees
to report any concerns relating to CoC violations by fellow
colleagues/their superiors/suppliers or other partners.
These include an internal Corporate Whistleblower portal
and an Ombudsman that receives, reviews and acts on
incidents reported.
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The Ombudsman
An independent Ombudsman for raising CoC violation
concerns was put in place in 2010. The e-mail ID of this
Ombudsman body ( ombudsman@industowers.com ) has
been made known to all employees. The Ombudsman ID
is manned by a competent expert (a distinguished retired
Officer of the Indian Police Service).
Each case reported in the whistleblower portal or the
ombudsman ID – irrespective of the position of the
(potential) offender - is first preliminarily investigated.
The findings from each case are reported to a high level
committee – which decides on which cases require
full investigation and which cases may be dropped.
Furthermore, the number of cases filed, number of cases
being further investigated/ dropped and number of cases
resolved are presented on a quarterly basis to the Indus
Audit Committee.
Where complaints are substantiated i.e., where there have
been incidents of violation, suitable action including –
levy of penalty, blacklisting of supplier or termination of
employment including external actions through courts/
police – are initiated. Over 350 cases have been reported
and investigated since the Ombudsman was instituted,
showing the faith the stakeholders have on the system. In
2013-14, there were 35 cases where allegations received
were substantiated and appropriate actions were taken.

11.
Awards and recognitions
The awards and recognitions we receive continue to drive us to raise the bar for ourselves as an industry leader

GSMA Green
Mobile Award
Green Sites Project at
the prestigious GSMA
Awards Ceremony held
in Barcelona, Spain

Greentech Safety
Award 2013
Silver Category in Telecom
Infrastructure Sector,
recognizing our efforts in
maintaining ‘Safe Practices’
in the organization

Tele.Net Best
Infrastructure Provider
Award 2013
Recognized as the best
telecom infrastructure
provider for the 3rd
consecutive year

CII EHS Excellence
Award
The Company bagged the
First EHS award with 3
star rating beating tough
competition from other
reputed companies in the
country

Gallup Great
Workplace
Recognized for our
excellence in employee
engagement and having
the most productive and
engaged workforce in
the world

ET Now World
CSR Award 2013
Now World CSR Award
2013 Recognizing our best
practices on initiatives
focused on women
empowerment, environment
and education

Amity - Top Telecom
Company Of The Year
Top Telecom Company of
the Year’ & Green Company
of the year 2014
at Amity Telecom Awards
for Excellence

Global Green Future
Leadership Award
2014
Awarded under category
best sustainable
investment

Lean and Six Sigma
Excellence Award
First Prize in Lean Category
from the Lean & Six Sigma
Excellence Awards 2013
for our ‘SR to RFAI process
improvement’ project

Business World Most Rwespected
Telecom Company
Ranked 2nd in the
telecom sector and
featured in the top 50
and education

Golden Peacock
National Training Award
2014
Company was recognized
for its efforts in training and
development of employees
at all levels for Excellence

Voice & Data 100
Award
Year’ at Voice & Data
2014 awards for enabling
communication at an
affordable cost
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12.
GRI Content Index
GRI ref.

Descriptions

Response Status

Section reference

STANDARD DISCLOSURES PART I: Profile Disclosures
1. Strategy and Analysis
1.1

Statement from the most senior
decision maker

Reported

The Company’s Voice –
message from the CEO

1.2

Key impacts, risks and opportunities

Reported

Key sustainability issues and
opportunities

2. Organisational Profile
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2.1

Name of the organisation

Reported

Cover Page

2.2

Brands, products and/or services

Reported

Our business

2.3

Operational structure

Please refer the company’s
website for details of the
organizational structure.

N.A

2.4

Headquarter location

The company headquartered
in located in Gurgaon
(Haryana), India. Please see
the company’s website for
full address of the corporate
and registered offices .

N.A

2.5

Countries in operation

Reported

Our business

2.6

Nature of ownership

Reported

Our business

2.7

Markets served

Reported

Our business

2.8

Scale of organisation

Reported

Our business

2.9

Significant changes regarding size,
structure or ownership

N.A ( this is the first
sustainability report being
published by the company)

7

2.10

Awards received

Reported

Awards and accolades

GRI ref.

Descriptions

Response Status

Section reference

About this report

3. Report Parameters
3.1

Reporting period

Reported

3.2

Date of most recent previous report

N.A ( this is the first
sustainability report being
published by the company)

3.3

Reporting cycle

Reported

About this report

3.4

Contact point for questions

Reported

About this report

3.5

Process for defining report content

This is the first sustainability report being published by the
company. Engagement with some of the stakeholder groups
(employees, customers, vendors) have been explained in the
respective sections. The company is in the process of engaging
with other stakeholder groups and identifying material issues.
Disclosures on the same will be covered in future reports.
The current report prioritizes topics based on our ‘EXCITE’
values.

3.6

Boundary of the report

Reported

About this report

3.7

Limitations on the scope or boundary of
the report

Please see 3.5 above

N.A

3.8

Joint ventures, subsidiaries, and
outsourced operations

Reported

About this report

3.9

Data measurement techniques

Have been explained where
necessary along with data
reported

N.A

3.10

Effects of re-statements of information
provided in earlier reports

N.A ( this is the first
sustainability report being
published by the company)

3.11

Significant changes in the scope,
boundary, or measurement methods

N.A ( this is the first
sustainability report being
published by the company)

N.A

3.12

GRI content index

Reported

This table

3.13

External assurance

The company has not
sought external assurance
for this report.

7
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GRI ref.

Descriptions

Response Status

Section reference

4 Governance, Commitments and Engagement
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4.1

Governance structure

Please refer the Indus
website for details

4.2

Indication whether chairperson is also
executive officer

NR

4.3

Independent members at the board

Please refer the Indus website
for details

4.4

Mechanisms for shareholders and employees
to provide recommendations to the board

Representatives of the
shareholder companies
themselves are on the
board.

4.5

Linkage between executive
compensation and organisation’s
performance

The variable pay
components of members
of the senior leadership
are linked to the business
performance. However, this
currently does not include
any social or environmental
performance criteria.

4.6

Processes to avoid conflicts of interest at
the board

Reported

4.7

Expertise of board members on
sustainability topics

Please refer the Indus
website.

4.8

Statements of mission, codes of conduct,
and principles

Reported

4.9

Procedures for board governance
on management of sustainability
performance

N.R

4.10

Processes for evaluation of the board’s
sustainability performance

N.R

4.11

Precautionary approach

Reported

4.12

External charters, principles, or other
initiatives

N.A

Our code of conduct

Our vision

Key sustainability issues and
opportunities; further, our
approach towards addressing
business related risks has been
explained in the relevant
sections throughout the report

GRI ref.

Descriptions

Response Status

Section reference

4.13

Memberships in associations

Reported

Our business

4.14

Stakeholder groups

Please see 3.5 above

N.A

4.15

Stakeholder identification and selection

4.16

Approaches to stakeholder engagement

4.17

Key topics and concerns raised through
stakeholder engagement

STANDARD DISCLOSURES PART II : Disclosures on Management Approach (DMAs)
DMA EC

Reported

Coverage: Market presence &
Indirect economic impacts

DMA EN

Reported

Coverage: Energy, Emissions,
effluents and waste

DMA LA

Reported

Coverage: employment,
OHS, Training and education,
diversity and equal
opportunity,

DMA HR

Reported

Coverage: Investment and
procurement practices, nondiscrimination, prevention
of forced/child labour,
assessment

DMA SO

Reported

Local communities,
corruption, public policy,
compliance

DMA PR

Reported

Customer health and safety,
product and service labeling

STANDARD DISCLOSURES PART III: Performance Indicators
Economic
Economic performance
EC1

Direct economic value generated and
distributed

NR

N.A

EC2

Financial implications due to climate
change

NR

N.A
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GRI ref.

Descriptions

Response Status

Section reference

EC3

Coverage of the organisation’s defined
benefit plan

Reported

Employees

EC4

Financial government assistance

NR

N.A

Market presence
EC5

Entry level wages

Reported

Employees

EC6

Locally-based suppliers

Our company assigns work
to vendors based on their
competency levels in a given
geographical area. As far as
current practice goes, we do
not maintain separate record
of spending on locally based
suppliers.

N.A

EC7

Local hiring

Reported

Employees

Indirect economic impacts
EC8

Infrastructure investment and services
for public benefit

Reported

Community

EC9

Understanding and describing significant
indirect economic impacts

Reported

Our business

Environmental
Materials
EN1

Volume of materials used

Steel used in the
construction of the towers
is the only significant
material used. 15445 MT of
towers were procured in the
reporting period

N.A

EN2

Recycled materials

744 MT (approx. 93 towers
@ 8MT per tower) of old
towers were repaired and
reused

N.A

EN3

Direct primary energy consumption

Reported

Environment

EN4

Indirect primary energy consumption

Reported

Environment

Energy
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GRI ref.

Descriptions

Response Status

Section reference

EN5

Energy conservation

Reported

Environment

EN6

Initiatives for energy-efficiency and
renewable energy

Reported

Environment

EN7

Initiatives to reduce indirect energy
consumption

Reported

Environment

EN8

Total water withdrawal

No water consumption
at sites – except during
construction (this
is managed by the
contractors); office
locations are all leased
premises – water for
non-potable applications
is provided by building
administrators and is not
tracked by Indus.

N.A

EN9

Water sources significantly affected by
withdrawal of water

N.A

N.A

EN10

Percentage and total volume of water recycled
and reused

N.A

N.A

EN11

Land assets in or adjacent to protected
areas

None of our sites are located
in protected areas or areas
of high biodiversity value

N.A

EN12

Impacts on biodiversity

N.A

N.A

EN13

Habitats protected or restored

N.A

N.A

EN14

Managing impacts on biodiversity

N.A

N.A

EN15

IUCN Red List species

N.A

N.A

Water

Biodiversity

Emissions, effluents and waste
EN16

Greenhouse gas emissions

Reported

Environment

EN17

Other greenhouse gas emissions

Reported

Nil

EN18

Other greenhouse gas emissions

Reported

Environment
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GRI ref.

Descriptions

Response Status

Section reference

EN19

Emissions of ozone-depleting substances

We have equipment
servicing contracts with the
companies providing us air
conditioning equipments.
These are service contracts
where the vendor has to be
compliant with the Govt.
regulations while rendering
the services. Since Indus
is not involved directly in
the gas refilling activity, it
is difficult for us to provide
the exact values. Indicative
values - refilling for ~30% of
the sites (in a year) where
we have AC’s installed (~80k
sites); each refill is ~2.5
Kgs of gas which means
approximately 60 tonnes of
gas.

N.A

EN20

NOx, SOx, and other air emissions

DGs are only source
of material NOx SOx
Emissions; we comply with
emission control norms
established by the CPCB.

N.A

EN21

Water Discharge

Please see EN8. As with
water supply, treatment
and discharge is also
managed by building
administrators and not
tracked by Indus.

N.A

EN22

Waste by type and disposal method

Reported

N.A

EN23

Significant spills

No spillage

N.A

EN24

Hazardous waste

N.A

N.A

EN25

Water bodies significantly affected by water
discharges

N.A

N.A

Products and services
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EN26

Initiatives to mitigate environmental impacts

Reported

Environment

EN27

Packaging materials

N.A

N.A

GRI ref.

Descriptions

Response Status

Section reference

Sanctions for noncompliance with
environmental regulations

Nil

N.A

Environmental impacts of transportation

Nil

N.A

Total environmental protection expenditures

Investment is limited to
employment of personnel
for environmental
monitoring and
management

N.A

Compliance
EN28

Transport
EN29

Overall
EN30

Labour Practices and Decent Work
Employment
LA1

Workforce by employment type

Reported

Employees

LA2

Employee turnover

Reported

Employees

LA3

Benefits provided to full time employees

Reported

Employees

LA15

Return to work and retention

Reported

Employees

Labour/management relations
LA4

Employees with collective bargaining
agreements

N.A

N.A

LA5

Minimum notice period(s) regarding
operational changes

N.A

N.A

Occupational health and safety
LA6

Formal joint management-worker health
and safety committees

N.A

LA7

Occupational diseases, lost days, and
number of fatalities

Zero occupational
diseases; 6 fatalities
for our employees and
independent contract
workers; other parameters
are not monitored currently

N.A

LA8

Training on serious diseases

Reported

Safety

LA9

Health and safety topics covered in formal
agreements with trade unions

N.A

N.A
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GRI ref.

Descriptions

Response Status

Section reference

Training and education
LA10

Training per employee

Reported

Employees

LA11

Skill management and lifelong learning

N.A

N.A

LA12

Performance and career development reviews

Reported

Employees

Reported

Employees

Diversity and equal opportunity
LA13

Composition of governance bodies

LA14

Gender pay disparity

Human Rights
Investment and procurement practices
HR1

Investment agreements

NR

N.A

HR2

Supplier screening on human rights

Reported

Vendors

HR3

Training on policies and procedures concerning
human rights

100% of our employee
base was trained in the
year 2012-13 on the Code
of Conduct (which also
covers human rights related
issues). A total of 304 new
employees were trained in
the reporting period on the
CoC.

Employees

Nil

N.A

Freedom of association and collective
bargaining

Reported

Partners

Child labour

Reported

Partners

Reported

Partners

Indus currently does not
provide trainings to security
personnel.

N.A

Non-discrimination
HR4

Incidents of discrimination

Freedom of association and collective bargaining
HR5

Child Labor
HR6

Prevention of forced and compulsory labor
HR7

Forced labour

Security practices
HR8
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Security personnel trained on human rights
aspects

GRI ref.

Descriptions

Response Status

Section reference

Operations that have been subjected to human
rights reviews

NR

N.A

Grievances related to human rights

NR

N.A

Assessment
HR10

Remediation
HR11

Society
Local communities
SO1

Impact on communities

Reported

Community

SO9

Operations with negative impacts on local
communities

NR

N.A

SO10

Prevention and mitigation measures

NR

N.A

SO2

Corruption risks

100% (each telecom circle
is considered as a business
unit; all circles have been
assessed for corruption
risks)

N.A

SO3

Anti-corruption training

Anti-corruption training is
also covered as a part of
the CoC training. Please see
HR3 above.

N.A

SO4

Actions taken in response to incidents of
corruption.

Reported

Our Code of Conduct

SO5

Public policy positions and participation in
public policy development

Reported

Our business

SO6

Financial and in-kind contributions

NR

N.A

Anti-competitive behaviour, anti-trust and
monopoly

Nil

N.A

Sanctions for noncompliance with laws
and regulations

Nil

N.A

Corruption

Public policy

Anti-competitive behavior
SO7

Compliance
SO8
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GRI ref.

Descriptions

Response Status

Section reference

Product Responsibility
Customer health and safety
PR1

Health and safety impacts along product
life cycle

Reported

Customers

PR2

Non-compliance

Nil

Nil

Product and service labelling
PR3

Product information

Reported

Customers

PR4

Incidents of non-compliance

Nil

N.A

PR5

Customer satisfaction

Reported

Customers

Marketing communications
PR6

Marketing communication standards

Given the nature of Indus’
business, the company is
only involved in B-to-B
(business to business)
marketing and there is no
specific standard in this
regard.

N.A

PR7

Incidence of non-compliance

N.A

N.A

Complaints on customer privacy and
customer data

Nil

N.A

Sanctions for noncompliance with
product and service related regulations

Nil

N.A

Customer Privacy
PR8

Compliance
PR9

GRI Application Level
Application level

C

Mandatory

Self - Declaration

Optional

Third Party/GRI Checks

The current report is not assured by any third party.
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C+

B

B+

A

A+

It’s like we’ve planted 2.8 million trees,
hence cutting carbon emissions by a staggering 109 million kgs.

www.industowers.com

TAXI

Leading the Way in Green Energy Solutions
At Indus, our green pledge is an ongoing commitment. Which is why we lead the way with pioneering
diesel-free initiatives in the telecom industry. Such as solar powered telecom towers, green equipment
and 30,000 diesel-free sites (and counting).

Because we won’t breathe easy. Until you do.

WINNER OF GSMA GREEN MOBILE AWARD 2013 & GALLUP GREAT WORKPLACE AWARD 2014

4th Floor, Building No. 10, Tower A, DLF Cyber City, Gurgaon 122 002, Haryana, India

www.industowers.com
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